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Training 

has one 
outstanding 

quality... it WORKS! 



There has to be a gpod reason why each yean 
more than 1 00.000 men ant] women around the 
world, representing a wide range of background and 
experience, enroll for Dale Carnegie Tlaining?Thcy 
coffin from l fu- small ami medium si /.e unn panics 
p wdl as the giant corporations. And many oome as 
individuals, The reason thev choose Date Carnegie 
IVaining* is simple ,.,IT WORKS 

The DaJc&ime^c'orgiinr/xitwn offers a broad 
range of training programs, all designed to expand 
the capabilities, Improve the performance and 
|TH:Ttfase theell'aih'eness of men and women. It 
nelps them to expand sheir capacity for achievement 

help them discover more ol their hidden resources 
and develop them into practical. workaHe new skills 
a nd abilities ihai ihev can useevorv day to Imp rove 
tficuuafLty of their lives. 

The Dale Carnegie Management Seminar?. . 
3 highly stnieiured program focusing on the 
principles and tcclujujues of modem gix-tlouented 
l^n^igernein, It oi lers a wealth ol Ucsh, new ideas 
gg techniques to help managers become more 
Ju ( vc m planning, oijpnizingand directing 
°|*nrtfons 4 it helps to reduce the stress of die 
' r| d make Lheh work more enjoyable- The 
^ u 't is a smoother running, more efficient, more 
ProdiKiive operation 

Tfce Dale Carnegie Sales Course* . . an in -depth 
,jj™ m g program tor snles professionals hiscd on 

i" l * n ^ Miotrvarional selling, this comprehensive 
.JJJtfse increases skill in die end re Sibling process 
jf ™ |P f ^pecitng to writing the onte It is conducted 
Wo *.shop formal thai give;. participant* she 



oppon unity to practice, to perfect their new sales 
tools before udng them In ihdr selling iruervfcws. 
They develop more confidence, Lhey become more 
professional, chey close more sales" 

The Dale Carnegie Course^ ■ . a course thai hdps 
men and women discover and develop a greater pan 
or their hidden pocential for achievement. They team 
to express themselves with greater clarity and 
corwictfon.Thcy acquire a better understanding of 
people and how to work with them mote effectively. 
Their sell confidence increases, their self-image Is 
heightened, Lhey become more effective in Lheir 
work, in their Uvea. 

The Dale Carnegie* Customer Relations 
Course . . .designed lo improve the performance, U> 
Increase the effectiveness of your aistoiiier-coniaa 
peopkvnicy learn to rnoel and impress your customers 
more favorably They discover new methods of 
creating add -on and repeal sates. They become more 
adept in handling complaints and niLsunderstandirtgs. 
Thvy Increase dieir ability to keep yout customers 
happy and coming hack ugain and again. 

The Dale Carnegie" Employee Development 
Course . .inspires greaiei teamwork and harmony 
within the organization, raises employee morale, 
reduces absenteeism and turnover, Efficiency iuul 
productivity are increased. 

Find out how r Ik- Dak Carnegie Courses" can work 
for you. . , ask lor a free copy oJ" our quick readir^g 
Nxiklet that outlines the ohjectives and benefits of the 
courses- ^CaBloll-free I 800 23 1 5800. Or wnie 
to the address below 
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Electronic data interchangf is 
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4$—U.S r -Somt.t 
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Compart! this months cover with that of No- 
vember 1974 (shown here) with its headline, 
"Will The Social Security Bubble Bursts 
The two covers 16 years apart give you a 
good sense of the continuing concern about 
the Social Security system. Our 1974 story 
w;i.s une of the first to signal looming trou- 
ble for a retirement system bug considered 
rock-solid (the story was reprinted by Read* 
vr ir Digest and thus had a major impact be- 
yond our own business readership in alert- 
ing the public to the existence of serious 
problems in the system L 

Without hefty tax increases, we wrote, "the Social Security ays- 
tern will plunge into the red in 1980. if not before, and the deficit 
will build up by billions of dollars a year." The maximum lax paid 
by employers and employees was $772 each in 197-1, and the official 
projection called for it to reach the staggering sum of $l r Hii7 in jus! 
six years- As every employer knows, it's now more than twice that 
amount. 

Runaway escalation of Social Security taxes is behind the cur- 
rent drive by small business for a reduction* The full amount of the 
S icial .Security tax applies to the first dollar of payroll, and it falls 
heaviest on the labor-intensive companies found mostly in the ranks 
of small businesses. These taxes arc no respecters of profitability t 
and as one small-business representative pointed out, 11 they must 
be paid from Day 1 T regardless of whether the business is flourish- 
ing or foundering/ 1 

This argument grows stronger in direct proportion to th* siae of 
the payroll-tax burden. 

While the current high visibility of Social Security is the result of 
a specific tax-cut bill introduced a few months ago, that move can 
be properly understood only in the larger context of events begin- 
ning with the creation of the system 55 years ago. 

Hard questions are being raised on whether this limited plan en- 
acted in the Depression of the 1930s can meet tin- requirements of 
21st-century America~H>r should be expected to meet them. This 
month's cover story should help you answer those questions— and 
it might suggest some points that you might want to rai&e. After 
all, decisions made on this issue will go straight to your bottom line. 




Bob 
Editor 
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The Energy Outlook 

Your February cover story— M A New 
Energy Crisis?"— ia ctn early warning. 
You are ahead of most oi the mediiip 
but Uip nation iuaelf i.s way behind 

We have created & structure that 
makes lead times for power plunta too 
long. This has made uivestmerit in them 
ftpeculaltve rather than conservative, 

It hm become b game. On one side 




ore the fletivsstis who claim that by con- 
^ervalioii, efficiency, and *okr energy* 
we won't nee<[ any more power plan is; 
and on the other side are ttie free-mer- 
Jret ideologue^ who have opened this 
highly capital'intensive h |t>u^-teim 4 and 
vital inf raatniclu re-investment area to 
quick-buck schemes. As n rt^uli. t\\v 
nii'ri^er list of power plants now 

ElanrieiJ ur under construction, largely 
y eogenemtors or independent power 
produce™, shows that W percent will 
burn jratf. Tiutt'* a \*A uf our energy 
e^^s in one basket, 
-4. David kosxw 
Vijrilinff Seiimtutt 
Uhivtrtfiiy of California 
Aos Attuit Milk Calif 

(Editor* Nutr: Dr. fta&tin was (tutt'tt- 
tant MBcmiarjf of energy for nuckat 
fttrrM fn>m imu* IJ/H7.J 

This article corrKt]y notes that our 
country faces a aerious shortfall in elec- 
trie-gene rating capacity during the 
1£HW*. Ho woven the artici** docs tiot 
discuss a primary solution to the prob- 
lem: ^generation OK power by nontx^idi- 
tlonal ui. mi. i- - 

Cogenetat>on plants prodw electric- 
ity and sti*am f[^r indu^trv ami yell all 
or part of [t ta electric utilities. They 
have blossomed since 1078, when Con- 
gress removed sLatutory banners to 
tbtii form<)f electricity priHlimifm 

Unfortunately, the Depression-em 



Public Utility Holding Company Act 
atill prevents companies from huildmg 
lUtJ-[i«TL'*.'nl eJectrir; wholes all" uh>wht- 
geucnitiniK facilities in this country, 
rroffrt.^iv^ utiiities support reform, 
hul olJiers deny Ll» heneflLn uf jjjrealer 
ffupph "ptiuiiH iu t!w iiuhsjit^" 

Removing Liu- se^aJ barriers to ihf 
construction an- 1 ■ ■t'--i-;-J i- -i -»f rh> m !m 
dlitie^ ui an essential [uirt of the aote 
tion to our electricity shortage. 
E Joseph fit (hays 
V r irr Frmuit'ut, Frdrm! 

Government AJfairx 
Enron Corp. 
Washington, D,C 

Th* article repeatedly sug- 
gests that energy policies 
"inuftt balance energy n^dh 
with t? n v i n 1 1 1 1 n .? 1 1 1 ri ] CtOlUt 1 
write " Thi^ urif.ltcs that cri- 
iiurin^ adequate ^upj>lies to 
tueel demands will requirt' 
leva vigorous environmental 
protection effort*, Thi* jg- 
nores the fact that current 
policies unci practices art- al- 
ready nut of bnlH3iL'i j , ai th*. j expense "f 
both the environment and thr econooiy- 
Energy -research centers such as th* 
Rocky Mountain Institute, the Ameri- 
can Council Kor An Liiergy-Kflicient 

I'jconuiny, ;ind the jUBtnteTo Sav* ESn 
ergy have demonstrated that a policy 
wMi conservation and energ> r £mcb&r 
try as its cornerstone Ih the moat env> 
rmiim-jnuilly and economically sound- 
Gconomic bent^fitA include cost effec- 
tiveness, job creation, community eco- 
nomic development, imimved intema- 
t i one I co m peti tiv eness , i n e r e jised 
technolo^iral innovation, and overall 
capital availability. While rhtw cJearly 
will be changes required for business in 
moving to a dramatically more effieien* 
economy, tbeie aro likely to be far kwfl 
winching than the artick: impkies. 
Gordon F. titttfih 
\. v.- ttriffhtnit. Mhfti. 



Behs* The Surface 

Your article "Fuel'Thnk Insurant: 
quired But Scarce 11 | S inul I- Business UP* 
date. January] provided an eKeeU** 
oven-iew of a ma>r prnl-lpm frtCJH^ 
many retail (gasoline marketers l^*' 
problem of obtaining liaiiility covernl^ 1 
for tanks in time for this year's fed* 
\y mandated deadlines]. 

(]onocf» was alw^ fared with lh\& c^ 1 , 
fenge, but throrjgh r f ur people' h t'fJuT^- 
ami [||fm<- nf htuhr 1 1"' ■ i m 1 1- luUit! 4^ 
sociates in Daila^. wi- wtn. 1 ul»le t° 



insurance, program for our jobber* aad 
their dealers. 

The program is dosijrned to exceed 
the Environmental Protection Agency's 
requirements for financial responsibil- 
ity, awl it offers many benefits to our 
fcwett dealers that would not haw | 
been available to them otherwise, Job- 
ber* are independent business people 
who own their own facilities and we 
*ttpply them products and «orv r iC«& un- 
der a Conoco franchise agreement 
J>irid 0. ffeni 
Gvtwral Manager 
Markviirifc Xurth Amcrim 

To Breathe — Fret? Of Freely? 

My, my I Such grammar! 

Tin.- [-', i ury issue carried, an article- I 
called "Yearning tti Breathe Free." 

Vuu can'i breathe "free." You either 
hrealht* freely M or n&L aL all. The 
grammar might be eormit if it referred 
to breath me; in a |k>]meaHy free uir 

1 1 never censed U* amaze me that so 
nftany in th u written media profession 
n *^e failed to team correct English 
^ranimur. 1 see similar error* in daily 
JteWsjtfiisjyrS regularly. Such is coniuani- 
to a certified public accountant Dot 
l^ing Able to add or subtract. 

ttwrrf Chair man 
AU*rt Paper t o 
bturkta^ Calif. 

{Editor's Nate: We refer to this usage 
«'* ttv "critu" hwutthw, one Miu/ r«ffo 
f£ ' B4#rtd wwtf uwi/ fcrtoxm phrase or 
M«tn*tF,it. In tins tin it*-Uiifitu 

nn € ^(i of rJwtwfi Latarwt'tweni, 
f he Ariiw Cu'towna " ft* **o*f /cmffwr 
i aw™*- on fAe bow o/tttf 
V A-tfrer(f ftW rf include thrsr: "Givt 
r y jfuur nrsit i/tm r /WJ r ■ }'iw tu/ti- 
ni ,y nra M*p f o &n™ M r /h i " " 
re rf ? >f?if ^ ''breath* frw" meets 

' fii !/Mc air. Our use oftk* term in a 
Km P HaaltJi Care Commercial 

hL ]t "i CW ' nt Lll[lt l-=iVinK for 

jjw «H>re than yrj mJl]i[m American 

f m^h W f*^ Hf?ll}tJl 

Kjlj H , 1 '■■"iiHnirifT \yr\rv \mtv\ 

lH ned J!ll 7. ri ma j«nty pirapJt' di«*at 
T^ w "th the system, 

rid ^?^ nH(l K >' stem - AO w,f Cttr > 
"Hid n-ftj.,. h iind L*olk-ctibB co»t» 

Th(^ J 1 P^rticea like marketing 
rn(, ni » whK -' recomniwd that govern- 
^^me the sole purchaser of 



medicaJ can.' would destroy a syBtem 
thai tse^e^ HS ptff&mt of ibte people, to 
provide care for the other 15 percent It 
seems far more logical to attack the 
problem for the uninsured by extending 
Medicaid, or creatiD^ state risk jwok. 

Tf»diiy we are free to support a ay*- 
tern that provided for innovation, com- 
petition, and progress. Uo we really 
want to give it up? 

Pro/fjwror o/ Marketing 
Tttr iMttirittrfur ftrufttt 

Care Marketing 
('nrwrsity offiuuitan 
Houston 



w;lhI^. rJudi u- s:iwdiiM. huklK, sun- 
Bcwer seeda, cardboard, and peanut 
shells. Our pclJetn an^ made from card- 
tMkrd and sawdust. 

In these yean of the "landfill crais" 
in this country, it behooves uh all to 
utibse our waste in any way thai makes 
aeose fioth eavironmontally and eeo- 
nomically. Some peliets burn so effi- 
ciently that no conventional chimney is 
needed; they are vented through an nui- 
aide wall. 
Patricia B. Iri&/t 
Prwidvn t 

Gram Mountain Prtlet /rcl 
Burlington* Vt 



Fuel B V The Pellet 

I liave read with interest the December 
article "From SawdtLal To SawbucJdfi." 
[EitiUtr'n AWr fhr nrtirtr rrpartivi an 
f.hr fau?idirif} and SHG CS S* of Mudulttr 
Bntrgy Co., which manufactures 
jrNJoi/ /m j 1 :'*'^ fttrf for ftfrfig*. An «r- 
ecutiiv of a ittour company was quoted 
qrf sating that MEC js (A* sole source 

itfiriHtifpflirf.i rr/l thr Eii.st t'otut.j 

My comjiiiny. Green Muuntain Pellet 
Inc., has been in production of | eJ]et- 
ized fuel for the past three years PeJ- 
iL'tizei! fuel in made from many kimki of 



Coverage Compliments 

Thank you and your suit! for publish- 
ing audi an excellent ma^uine, Aa a 
principal Ln a small, family 'Owned busi- 
ness, t find your articles on small and 
family-run bunineea very informative 
and cjrtmmtly accurate- 

J religiously read Nation I Hhuriness 
each month and often ?ul out arti^le^ 
for trirculatioa within my family and or- 
^'51 Mixtion. 
Pan! J. //oofiicq 
Thv foot and Spa Center 
Smith AWo*r, 



Design that makes 
sense. 

i Ddcrncatti the g(iod looks of 

vwy Strati ' systrms hiitlilm^ is 
rost-snviog ftr-sipi lliitl gives 
yon ilr^ r\m t strurlurat combi- 
nation you tUH^I. \o tm\n\ no 

ino^riiir IVatiirs. Wilier day 
sparing — wittiooi wailing fiir 

lruiTt^it*d7 Th«n you'll want Lo 
kruru Lihriiit >our othf*r 
with Siran. Sood in thp 
or nill St ran Markoitng 
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The Hard Road 
Is The Best Road 




B$ Robert Stem 



Profile* of American entrepreneurs from the first 
half of this century are portraits worth repainting- 
More concerned with making tte&nb than counting 
them, they preferred the whir of machinery to the 
boring hum of the front office. They were tinkerers. 
shirt-sleeve individuals who depended on sheer will and 
muscle to shape steel. On the marketing aide, they direct- 
ed that same determination into the successful selling of 
their products r Through it all they made the hard deci- 
sion a, cho&e the tough mutes, arid never looked back. 

1 was weaned on stories of famed engineers such as 
Charles Kettering, whose research ted to commercially 
successful breakthroughs, including ethyl gasoline, and 
the electronic ignition for au to mobiles. I was always im- 
prated With the dogged determination and the " can-do' r 
attitude that 1st* and al] those early giants displayed* 
Those of us who strive each day to carve out an existence 
though manure hiring have surely ^^^^^^^^^^h 
drawn upon such inspiration at criti- 
cal junctures in our companies" 
live^. 

Such a time emerged about five 
years ago for Rotor Clip Co,, where 
! ani president and CEO. We hud 
been holding our position as a low- 
cost quality supplier of retaining 
rings. Ilie me to I -stamped fasteners 
used in the automotive and other 
assembly- tine industries, ft would 
have been easy to maintain our tra* 
ditto na I production and selling tech- 
niques, "buL business was clearly 
changing, and the implications of 
■juch change ixvttM b$| Si igaamL 

The area that needed the most up- 
dating was quality control. By this 
time* Jspne&e rn^ufacturers' suc- 
cess with such techniques as statis- 
tical process control—or SPC — was 
well-documented, SPC is a statistical approach to. moni- 
toring a process with the use of graphs so r hut -u ht |h 
changes can be detected and adjustments can be made be* 
fore an mutatis factory part is produced. This is in contrast 
to the former concept of quality control, which relied on 
inspection of puts after they were produced — when it 
was too late to make any meaningful adjustment to the 
process, 

I asked myself, should I make the investment in time, 
train ing, and equipment to enhance our quality -assurance 
operation, or should I leave well enough alone? Even 
more than the dollar investment. cnuld I realistically ex- 
pect my employees to wholly embrace such chunge? 

f decided to take the hard road; I instituted statistical 



/ believe in constant 
i?npmvemsnt and a 
shirt-skeve approach to 
the business componen ts 
of manufacturing, . k , 
fbetieiw those qualities 
tfiat were thought to 
be old and outofdate 
are nmv the new and 
sought-after. 



Robert Slasa ur president and owner of Rotor Clip Co. 
luc, in Somerset, NJ. 

Readers art mriied to ctmtribute to Entrepreneur's 
NotehtHiL HWfc to: Editor. Nation's Business, MLi ff 
Street, jV. W,. Washington. D C JtMJ. 



analysis and quality controls. Fortunately, the benefit 
have heen enormous. Today, Rotor Clip haa one of the 
most modem in-process <\ ua 1 it y -assurance programs o# 
any manufacturer in the retaining-ring industry. 

Supervisors, managers, and employees have responded 
positively, joining together in a continuous effort to make 
this program work. To date, Rotor Clip's quality -assur- 
ance program has received a General Motors "Mark of 
Excellence" Hag and plaque for our outstanding perfor- 
mance in the "Targets for Excellence M survey conducted 
for three days at our plant last year, We are one of only 
about 100 GM suppliers to receive this distinction. 

We also hoid three Forrf Motor Co. Ql awards (named 
for Ford's "Quality is Job 1" program) and a "Quality Ex- 
cellence" award from Chrysler Corp. 

Another critical concern was the disposition of profits. 
Planning for the long term requires investment in equip- 
ment, person lie L and facilities, and 
that means heavy outlays of cash, 
Before making such an investment. 
I aaked myself if it would pay tiff, or 
would it be better to play it safe and 
not plan too far ahead .' 

Again J thought the hard road— 
investing both persnnnnl and dol- 
lars in the company's long-term fu- 
ture — offered the greater hope of 
success, Several years ago, 1 updat- 
ed our engineering department by 
installing the latest CAD/ CAM 
equipment for each of our engi- 
neers, It was a heavy investment 
for us at that time, but the benefits 
have more i hm, [aid for I.J i* ■ snii ial 
outlay, Now\ we can respond to the 
tooling needs of our customers 
more quickly and produce dies and 
punches more accurately than ever 
before. 

l^ater this year, we will officially open our new 44 r tKK)- 
squsre-foot addition, which was financed from a percent- 
age of Rotor Clip's annual profits. Work on the building 
ii caused me mort- sleepless nights than I Care to recall, 
but the new apace will increase our production capacity 
and enable us to perfect the processes wi? now use to 
make retaining rings. We will alao be fully prepared to 
handle our customers' future requirements. In tht& con* 
test, 1 view the decision to invest profits in Lhis maimer as 
a sound one. 

like my industrial predecessors, I am an "old-line" cap- 
italist interested in the making and selling of I product 1 
believe in constant improvement and a shirt-sleeve Ap- 
proach to the business components of manufacturing 
i>ome people may argue that such thinking is outmoded, 
but I believe those qualities that were thought to be old 
and out-of-date are now the new and sought-after. We 
must rekindle this spirit if we arc Ui remain comjietitive m 
global manufacturing. 

We must choose the hard road. 16 



Cork we 
Membership 




There W^AIime When All \bu Nlll>li")"1o S* iccled In Business 
Was A Loi 'OAmbitmn And A Little Luck 




Tochy M^j Need A Little More 

Share the benefits of Corporate MttribcTihip with America^ best 

The American Express' Corporate Card is designed to show inir commitment to help gnwinR 
cvimpanksslike yours- become even more siica^srul. 

Corporate Membership offers- you an twlusive packager *>f benefits customised ior small Kim- 
ness Benefit* like arrkkrnt disability insumna- ^isrtoty hLin-iRernenJ Reports, savings on hotels, 
savings on ear leases, travel accident insurance,. 31-hour customer service. 

Many of America's most admired companies and more than ti million dynamic etitu-pretururs 
have discovered haw well the Corporate Card succeeds, 

The Corporate Card from American Lxprvss. Pitiferenriol treatment for America's -•■ : 

h>r information aKfl.it Corporate Membership tor^m.il! biLsane*s, caM t HJHI-SUCClito HBB 
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Early intelligence on resources to kelp you take 
advantage of the changing business climate. 
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Clean- Air Amendments 
Estimated At SS4 Billion 

The Senate is debating amendments to 
1-kjTi- lUi-ith Air Ac? thai could r^iLirre 
small buHinesscft to implement hiige 
new technical and operational changes 
for pollution control. 

"In most cases H .small btitimeji&ea nev- 
et had to comply with environmental 
reflation* before. They're not even 
in the compliance loop, whereas big 
business >. in llii- I unt j." Siiys Mary 
Bernhardt manager of envu-oiutieTital 
policy at the UJ3, Chamber of Com- 
mem*. 

"Small sources ' of air pollutant*— 
such as dry cleanera, bakeries, auto- 
repair shopB, print uhapu* and funeral 
homes — could be required to obtain op- 
erating permit* p in&LaEl pollution-con- 
trol equipment, monitor embeLkma con- 
tinwuaJy, and meet new paperwork 
requirements an air hazards. 

The Business Roundtable* an organi- 
sation of CEOs thai examine** publk- 
poliey LSrsLt^s, recently released u study 
showing that miplementatiori of the cwr- 
rent Senate bill could cost business 
billion per year, in addition to the $92 
billion already spent by industry on pol- 
lution control The group says the $54 
billion la a "beat estimate" and could rise 
or Ml depending on the com bination of 



MERGERS 



Market For Selling Midsized 
Firms Expected To Stay Strong 

The market for selling privately held 
midstzed companies will remain atrong 
during 1990. juya Ronald J. Speyer. a 
division president for The Geneva Corn' 
punies. in Irvine, Calif. An estimated 
20,4)00 privately held middle-market 
businesKea are expected to change 
hands this year, an increase of B per- 
cent over the estimated 18.500 midei^d 
bwmwe* sold but year, he says. 

Middled privately held U.S. busi- 
nesses valued to million continue 
10 be highly prized acquisition targets 
hi the eyes of global buy em 

Speyer notes that strateinc buyers 
are actively seeking middle market ac- 
quMtioRAt especially buaineaaea with 
credible documentation of their earning 
potential, dividendVpayinj? capacity,, and 
growth prospect*. 




Printing stops, foik^n*^ dry rhn rirr$< and other fFmo-ti firmx aw {d/nrc major 
coats for poltution-conirol meo&uroa under consideration in Gangrena. 



amendments thai actually paa*. The 
study did not calculate the costs that 
small business alone would bear, but 
Bernhnrd saya they "hit disproportion- 
ately harder on small businesses, even if 
the numbers are smaller." 



SMALL BUSINESS ADMINISTRATION 



Federal Agencies Target 
Rural Business Growth 

Small businesses in rural areas will re- 
ceive extra heJp from the Small Busi- 
ness Admin iBtrntiun and other federal 
a|^enrLFi> under Prvflid&nt Rush's initia* 
Lives for rural development* 

The rural -development plan focuses 
on jnl. I'rvalLuri 'U-ir jiksn ir- u* hrlp 
*mall businesses work the same mir- 
ade for rural areas that they've worked 
fur the American economy as a whole,** 
Kflid 8BA Admink*irutur Susan Enge- 
tetter. Smalt bu Bines sea nationwide 
have created two-thirds of new jobs in 
the past decade, according to SB A, 

SB A will work closely wtth the U.S- 
Departmcnt of Agriculture to enhance 
the availability of capital to rural buai- 
ne&saft, through SBA'h loan-guaranty 
program and through small-business in- 
vestment and lending cornpuniea. The 



A small dry-cU?anin^ linn, for exam- 
ple h may incur the same pollution-con- 
trol costs as a Larger buainesa, Bern 
hard say&. but the costs drain thv lower 
revenue of the smaller Jirm more quick- 
lv. 



agencies hope to Improve access to 
training and counseling for rurel busi- 
neaa owners at the GOO small-business 
development centers in 49 states. 

Business education in rural areas is a 
major foetus of Ut<? plan, SB A and the 
T.S [Jfipiirtment of Education will 
work en wave to help rural business 
communities train said reUui Jiifjh- 
sehool niudi'ntfl afier ^radiuuiori Rural 
community tenders would receive* irain- 
mg in economic development 

SB A plants la conduct pilot detninar* 
bi exporting for rural business. The 
training will include "how-to" h materials 
for business, nwnors, ;vnd it will i-md'l^ 
federal iuaJ »lali L export specialist* & 
meet with bunine&s ownen, 

SBA's initJalives are based | ifLrt I y < pri 
reaeaith showing thai rural re^ioii^ * lVr 
|... ru-Mcvfl juli growth al only lib perL't 1 ^ 
of the rate of urban rej^irjuB frcnn 
to WW. 



Now you can open a branch office 
at the following locations: 
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Presenting the Smith Corona PWP 70G01X Laptop Word Processor. 

The Smith Corona PWP 7000LT 15 rhe world's first laptop pc rsonal word processor. It lets you open 
0®se anywhere you can sit down, That r s because the PWP 70001X can do everything a desktop word 
processor can do ? everywhere a desktop word pfocewpi can't go. 

But portability alone isn't the reason the PWP 7000LT is a sound business decision k also has a letter 
S^llty Daisy Wheel Printer and optional CoronaCalcf Spread* 
*W program. That morn* the PWP 7000LT cm do most tilings 
th *t most people use a desktop PC for And, rt can do everything 
fc^efc moredHordabtv 

F utthcrtnoTc, the PWP 7000LT has a 16 line by 80 character 
hacklit Jl^eitwlst display, a 90 5 000 word Spell-Rjght Dictionary. 



' r ^mmar lljght SysternI unlimited memory with our DataDisks, 
optional Sh*et Fcedei and a Rechargeable Power Pack that lets 
write for up to ten hours between charges, 
and * ^ TC Pining to go Ear In business, buy a PWP 700UIZ 
V° u II have a word processor you can take along with you 
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h n mi iit mil irnurtHfttio ihit prndihT, wmr tip Small Cibimu tlorp^JHifj. 



SMITH 
CORONIX 

PERSONAL VWJftD P*OC£550*S 

rt£ ftTTLLLiaEWl lUCHI^TfVt TO IHt K ' 
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i Asian m r^rr 1 o/tnntit/ Florida nttex thai Utttf thr nation ni thr rote nf 
pofm/titioti tjrtn*'th t which uxnulhj ts *\ fiffrniuu*'* w/hnsttf^ tpport rt tiiraw 



Florida's Growth Hot Spots 

Since Florida's metropolitan areas 
have been the undisputed national 
champions in growth rates. Although 
bift cities such as Las Anodes and Dal- 
1a* have gained more in numbers of 
people, eight of the 1(1 faslest-grnwing 
metro areas from 1980 to are in 
the Sunshine State, says the Census. 
Bureau. 

In descending order they art Naples. 



TAKES 



Small Business Presses For 
Restoring Estate Freeie 

Restoration of the estate-freeie tech- 
nique for enabling a family firm to he 
Passed to the next generation is "one of 
the major tax issues of 1990," saye 
John K. Carson, tax attorney for the 
ILS. Chamber of Commerce. 

Small business i* making annther ma- 
jor effort in Congress to restore the 
freeze method of valuing estates. Un- 
der the free**, appreciation of a busi- 
ness could be assigned to commun 
stock held by heirs, while the value of a 
parent's interest rested in preferred 
->Ufrk rffrtectiiijj the value of the liusr- 
n««t at the (hue of issuance. 

Estate taxes arc- levied on the value 
of the preferred stock, which does not 
reflect growth frcm the point at which 
il was LssuciL If. as often occurs, the 
enmmott sioek s& given by the parent to 
the heir*, then gift taxes become 
due. 

Several members of Congress are 
sponsoring legislation to repeal the tax 
"i t. '- S- ■.:!"'! J J k:t^e), which eliminated 
the estate freeze. Carson saya that as 



Ocala, Fori Pierce, Fart Myers-Cape 
Coral, Melbrjurui^-TitUiiville'PuIm Bay* 
West Palm Beach-Iioca Raton - J Je I .ray 
Reach, Orlando, and Fort Walton 
Beach, 

Austin, Texas, ranked No. 7 t and Las 
Cnices, N.M., was No, 10. 

Growth auch as that occurring in 
Florida usually idler.*- a bimiii^.-j <:if 
business npport unities, especially in 
real estate, insurance* finance, and rv- 
t&iling. 



an el t lorn n live to repeal of Sec Li on 
SQSgfc), the Treasury Department iu 
likely to propose a measure thai won Id 
focus on altered 11 (rift- tax valuation 
abuses 1 * in the transfer of family bust 
nesses, Such abuses were the original 
target* of Section BM^c). 'The-se ef- 
forts to stop gift-lax abuses resulted in 
a law far ftrtater m scope than neccs- 
aary, which has hurt family business- 
e»V* Carson Hays. 

Without the freeze method, the last 
specialist &ay#, "parents will often 
leave their ^iiliin-ri im -^i.ilu- liati l:hh 
incur huge tates, ranging from 37 per- 
cent to 5fi percent on all assets above 
uw $rm,m* estar.- tux .■xdnsii.n W an 
estate doe* not have sufficient cash to 
pay the taxes, or if the heirs cannot 
afford to buy the business, the business 
or much of its nunliquid capital asset* 
may simply have to tie sold.." 

The issue of repent writ most lifcety 
emerge us part of a budget package in 
the House Ways and Means dj|hfn?ti»^» ( 
and not as a separate bill, Carson says. 
The committee probably will focus on 
the budget in late spring or early sum- 
mer, he savs. 



WOMEN III BUSINESS 



Credit And Contracts 

The Small Business Administration la 
sponsoring two series of regional coir- 
fcreneBH for women business own^rs- 
©fte on |f citing Ai*cess in credit and the 
other on how to get federal government 
contracts, 

"Our goal at SBA Is to increase the 
percentage uf federal corstmcitfi to worn 
en-owned firms frurn the current level 
oT 1 |hwn£ itt .-p peiwni by nV?d ynar 
1993." says Susan Enj^eleiter, SBA ad- 
ministrator. 

The credit conferences will be m 
Newark, May 17; Dallas, SepL 15; 
and Atlanta (date to be announced). 

The procuremeJit conferences will be 
in Sinux Falls, S-D r , April 52-JJ; Huusion, 
April 3: Dallas. April 5; Satina, JCan. r 
May Lo; and Tulsa, Okta., SepL, 2L 

The credit conferences are designed 
"to help women learn the skills and ac- 
quire the information they need to se- 
cure credit/' ^ays Erijteleiter; 

Kur further i[ifLinnatinn. csill the SBA 
at or contact your re- 

gional SBA nffiec. 



UB TIPS 



Complying With The 
New Wage Law 

v How 7ij Comply With Thr Srtr 
Minimum Watjt Low a new jmm- 
plili't (mtu Him I '.s * 'l^mlN x ut ( 'nrn 
merce tiiat pmvidus useful details on 
c hi ft- rerernly ^uin'tH vuhmh* h I'vphnr^ 
the effective dnies of tiw increases, the 
new tmiaiae, wa^e, a ad tht' lip credit. It 
tells which companies- are exempt from 
the law, and it describes tin- rupartiiif: 
reqiuronnniLs and the penalties fi>r will- 
ful vkslatigRS. 

The publication also answers some of 
the most commonly asked questions 
I about the new law. 

To order a copy of the pamphlet tall 
Publications Fulfillment at l-NWUSHK- 
6582. In Kuryhlnd. call 800-3^1150. 
CKe Order No. USCC-8Q12l There b no 
charge for orders of fewer than 100 
copies. For I'm CWptei or more, the 
charge » 10 cents for each additiuruil 

L-fipy 

Budget Shelf Busters 

V Would you like to have your own 
copy uf the new federal hudget? You 
can order il from I he Superintendent »f 
florurnentet, VS. Gnvernment Printing 
Offict?, Washin^oa. LLC, *m<im&5> 
It'» n 2nach thick volume ef nearly 
Ifim pages, Thp price is m Specif > 
order processing code 

You a J (to can oblain u copy of the 
federal budget at one uf die M Govern- 
ment Printing Office bookstores ttere«S 
i hi ri-mnry. Smrh all are in msj« r 
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Insuring a small business? Units simple. Call AlLstate. Your agent can 
recommend the right kind and amount of coverage you need to protect your 
partiajhir business: yxxir inventory, wur building, even wur delivery trucks, 
if you have tliem Check die Yellow Pages, then give a local Allstate agent a 
call And insure the place where you make a living /■ 1 1 ofofQ" 
as easily as you insured tlie place where you live. #1 3 1 G C 
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m April I WW 



Dateline: Washington 



Wtfiflffc happening in (he corridors of power 
iff af icill affect your business. 



SPENDING TUES 



A Tax payer Perspective 
On The Federal Budget 

The average American family will pay 
$12J£jS in federal taxes to cover spend- 
itog proposed in the 1990-91 budget now 
under consideration In Congress, ae- 
ainJLnK t» estimates by the Tax Foun- 
dation. Thv WHSJiiii^t..! nnnpar- 
1 1 ■ - ul 3 1 research and education 
or^anix&tian, founded in 1937, monitors 
issues at all levels of govern- 
ment. 

Under the budget submitted by Pres- 
ident Bush, the avenge family's tax 
payment will l>v *pent sls fiplluwh: $4,2H7 
for ir,oir:.i- ^cunty, wJiu-h foduflfci So- 
cial Security, welfare, federal workers' 
pension*, and unemployment compen- 
sation; $3,0^70 for nation al defense; 
SIJ51 for interest on the Federal debt; 
and $1,043 for health care, including 
Medicare for the elderly and Medicaid 
for the poor. 

Those categories total 110,701, or 83 
jM^rccni of the total tax payment Of the 
Lm lance, $415 will ejo to education and 
training, $3fP7 to veterans' benefits, 



BENEFITS 



A Behind-ThB-Scenes 
Outlook On Benefits 

Congressional staff member* often 
know more about the details of impor- 
tant i&tiuea than the representatives or 
senators they work for. enabling them 
to be influential behind the scenes. 
With this in mind, the Employers Coun- 
cil on Flexible Compensation, a non- 
profit Washington organisation, polled 
st'NH-r staffers in nm^ri^ionul of- 
fices concerning benefits issues. The 
njidingu: 

• Ninety -one percent favor tax de- 
ductions for borinMSes that provide 
child-care benefits to employees, 

• Fifty-six percent think Congrefi* 
will pass legislation this year to control 
the rising costs of health car*. 

• Seventy-five: percent of staff mem- 
bers surveyed in House offices and fiS 
percent hi Senate offices helievp re- 
gress uri[] not set a limit on the dollar 
value of benefits > such as health care t 
that employees may receive tax-free. 

• Sixty-nine percent say mandated 
health-care coverage is unlikely thin 
year. 



How The Federal Government Win Spend 
A Family's Tax Dollar In 1990 



9. E=*_, 




Source "foai Fnu ndiiskiri 



$402 Ui transportntion programs, 1184 
t-uL'b to en vi run mental pru^n«ms and in- 
tematicmal aiTujM, $174 to conjint'rcial 
activities thai include housing-credit 
programs, and the remaining 1671 to all 
i^uhiT functions of government, includ- 
ing science and the administration of 
justice. The tax- research organization 
also notes thai, in addition to the 
$H,33b in taxes, the average family of 



HEALTH CARE 



another Big Jump 
In Health-Care Costs 

The cost of employer-paid medical in- 
surance plans snared 20.4 percent last 
year to a record high of S^liOO per em- 
ploy ot\ according to uh annual *unvv 
b> the b»?nHlO; firm of A. Foster Hi^ 1 
gin* & Co lh based in New York. WVn 
dental plans and health-maintenance or- 
ganizations an 1 included, tola] health- 
benefit costs per employee ruse to 

John Erb, a managing consultant and 
one of the study's authors, estimates 
thai \)w invraLtv i'"*t nf total liKilth 
benefits this year will surpass Sf3,200— 
a lil-per^erit rise from VML 

The survey collected data from I,SMtf 
employers; most were large and mid- 
i\im.panies. Those with more than 
40,000 ernployeeH hud the highest costs, 
averaging &S r lR7 laat year, up 22 per- 
cent from the year before. 

Those with fewer than 500 employees 
had the lowest oosi>: l-Ajit-nses per em- 
ployee averaged $2,648, up 1? percent 
from the average for iSftft. In 

previous years, llgurea for firm* of 



two working parents with two depen- 
dent children will also incur a 1718 obli- 
gation through borrowing to finance 
the deficit. 

The computations arc baaed on Prenh 
dent Bush's* propu»ed budget of $1.2 
trillion. While Ombres* might rt-vis*. 1 
various spending and revenue propos* 
aih, Lhe final total is not expected to 
vary substantially from the Bush plan. 



lhal shse were: $]M2 in \Wt t S1J5G1 in 
lUftti. $L12& in and Jl.ffiW in 1UH4. 

Employers cited medical price Infla- 
tion as the moat significant factor driv- 
ing up costs last year. 

The highly Unionized uTi lilies in id 
commiinicationii companies in tin- nur 
w.y reported liij_ r heHt per-*:mplayee 
c^te-^t.SW*; mid fci,2J4l respectively* 
Wholesale and retail employer* hod the 
lowest per-employee coats— $2,146\ 



INTERNATIONAL TRADE 



Asian Opportunities In The '90s 

Senior managrrF of US flrriiK trading 
or investing in Australia, Cuam r Hoti^ 
Kojii;. Indonesia, Japan, Korea, Mahiy- 
htn. /.i rtlnnd. Lin- HiliipjiJrM^. ^^' |,, 

Ek-puhhV t 'hina. Sinjjupon 1 , and Thsth 
land will tthiire their strategies for pur- 
suing trade and investment opportuni^ 
lies iti the re^ii>n a \ u conference iuw. 1 
14 in Washington. The conference^ 

:-| sors ar^ ihr f.S. ChFimber of <^ nl " 

merce and the A&ia Pacific Council °* 
American Chambera of Commerce 
CACK For niore information, call J'-^ 11 



U s hard for a piece of office equipmeni to 
admit it's washed up. But your tongue jusl doesn 't 
Possess the same speed and dexterity as the 
other machines in your office 

What's forcing it into retirement? 
The Pitney Bowes 6200 Mailing 
System. It's as simple to use as your 
tongue, but incredibly more efficient. 

It doesn 1 1 need stam ps, I nstead p it 
peters your mail Automatically. And ii 
J^ver spends more than it should. It 
e ^Ps track of ail your postal ex- 
^ses. ie s almost like having a Post 
uu <ce in your office. 

Your letters will look more profes- 



WE WANT 
TO KNOW 




BETTER 



sional r and they 1 1 1 move through the postal system 
faster, 

Whafs more, with Posiage-by- Phone" se^ 
vice, youll refill the meter taster Actually, in a swift 
90 seconds. 

So why not bring the marl up to 
speed wilh the rest of the office? That s 
what we've been doing for over 65 
years. For over 1 million customers. 

As for your tongue, well, we think 
it deserves a break 

For a free consultation, or more 
information about sales, service, or 
leasing, call 1-800-MR. BOWES, 
EXT 1232 




Sj= Pitney Bowes 
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Making It 



Nation's rlmsuies* April LSi^i 



Growing businesses share their experiences in creating 
and marketing new products andsennces. 




Clothes That 
Say Ole! 



Since childhood Caa Lilian-bum 
fashion d^aifrner Celia Tejadn 
hajs carried a secret vision of 
Spain inside her. Three yearn 

;i|n., -.h- TiZLM-hiti-i J hi-r vb-lmi ililn ll 

contempon*ry American clothing line. 
At 31. Tejada Is the founder, design- 
inspiration, and principal of Celia 
Tejada Inc., a San Francisco-baAed cum- 
pt&J that recreate* the distinctive look 
and feel of Spain for the American eon- 

HU11UT 

Through auch clever detail* as fringe 
ballft r hold trim, and fanciful buttons, 
Tejada subtly weave* the fabric of fife 
in the Carta del Sol into comfortable, 
sophisticated separates Her line is car> 
Hod by more than #K) specialty stores 
nationwide, an well as by tJim- upstcsiJe 



department store* in California. 

Tejada ban a I way a possessed a 
Arm m s^nsu of herself un*3 li^ r ui^iIk 
hikL her rise from obscurity in a notori- 
ously cutthroat industry has not been 
without anxiety. Fur t-samjjle. when 
aha traveled bo New York in 194*7 for 
her first design show, the airline tnrs- 
n lured Jilt £ll mules. The clothe mnteri 
ali&ed juat huufs before buyer* arrived 
r 1 1 \A:\v' l.]ie?r ■irHrrs— -which rfci^'ded 
Tejada'jf wildest projection* She flew 
home Kiddy with success. 

Bom in a tiny village in northern 
Suain. Tt'jLnt:ii dtimoiestraled :in early :*('- 
fintLy for design. J, l was constantly re- 
arranuintf furniture. Betting beds stuck 
in the middle of the room.*' she siiys in 
lluent, rapid-fire Rngliah, Over fajnfly 
objections (they wanted her to heeomt." 
a teacher), she attended uu in te minion - 
ally recOgotad design *rhiiu| in Bilbao, 
ffito g iyift g the equivalent of a bachelor s 
degree in interior design. 

m 1976 she began Hi live her dream. 



Born In SpiH Sitn Fmncistco desiffjirr 
Cutia Tejada recalls foftr imfiiir 



wurkiNK a* «n iiuennr drjtufcmr in Mar 
Wllii, Spum TIli- following year, Tejada 
took another rile u in ted risk and nio^eii 
to the U.S.. even thuiorli Nhe *j>uko i"" 1 
Engl tab. 

Two years later, she was working i ! "' 
a San Frandsr.fi interior designer who 
wanted to broaden her itijflii/* ofFer 
in^s to include retail items. She stijT 
zested that Tejada extend herself into 
fwhion, and Tejada mine up with " 
sweatshirt thai enmbmed what hwk^ 
like a tic-tar-toe design with the ItaB** 
for "kiss me." The sweatshirt iv&s 
prom | it ly picked tip by I. Magnin ffr ^ l 
Valentine's Day prumolkm 

In 1986, with more suttfi SUteW ** w 
her credit, Tejada decides tsictt "•] knew 
enough to atari my own bunine^ and I 
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took the plunge," Charted and Diane 
Moure, local reaiVsmti- di'Vekiper* utmI 
brakera— and enthusiastic admirer* of 
her work sinc# 1983— ofFfin.'d to buck 
her evolo effort. She spent the next six 
msinLli* working" feverishly in her re- 
modeled basement, designing her lo^ro, 
conducting market research, construct- 
ing price paints, and devising a auih- 
flow program. 

'TPbe concept was clear from the be- 
ginning/' Tejada aav*. "When I fest 
came to America, I was chucked by how 
Americans dress- — it 1 * much more tradi- 
tional than in Paris or Madrid ' 

Tejada blocked out ber product line, 
*ays, based on a Spanish attitude 
toward leisure Lime ,L ln Spain we have 
a saying: The morning* are for mport, 
the afternoons fur relaxation, ami the 
fi&bta far purlieu. r _1 Accordingly, she 
fanned at unit to launch thre* interwo- 
ven Jinet*: Trunin litrjforie (suortaweajr) p 
Rh Siesta (very casual wear), and De 
fiesta (pv^ning wear). After market 
k'fuing, though, she started with juat 
mse line, Depcrte, la 1988, she added 
Signature Sportswear, & hijjherprfced, 
'kfcMifer Line with heavier Spanish de- 
sign Hilt! merit*. Both line 1 * are doing 
we] [ — Ctjstti uprrii tt}. ti . St: n ■ r. 1 f * < ■ t) , an d 
K«wr?f m Wmrlhuly have »H run pin •- 
f»f her designs. 

Aft s Tejada's business ha* grwn, 

mm ^hi- has started bu delegate re- 
flpon^ihih'tiei- "tiUtrting a coni- 
JJ" pany from scratch," she aayUg 

It * not easy to find people willing to 
wciir nismy huts. In Hik- beginning, I 
handled .'ill the marketing, design, and 
I'riidmiLion, and a customer -service per- 
*° n doubled an secretary. *' After two 
yearn of a punishing schedule, Tejada 
'ncranst^j her staff to four a. customer* 
*ervk«s representative who is computer* 
™|g the company ^ account* receivable 
^'iiJ inventory ltat»: an orderduffilhnenl 
[irinj U ri :il| ;! .. , ; ^ nl . a st-anwitrrai 
?° C|, eates the prototypes and nam 
[' Tm> <> and a marketing director who 
£*«a wiih wholesale wproiKmtatives 
in Five clUcie. 

d _J*r» Tcpufa: "Having I italf 1 can 
_ Imnd (in frei^ me to studv the nmrkot 
™ dovtiSijp ii u . itnea^ which chaT^e 

re continually shinning new nitTefi 
the eolations , rn^h," 
^ ft he move* nuimau-dly arnid&t Uie 
^°^l iptawiOf m her sttuflo, t^wh 



sWfc i 1 r 111 ner sludio, L 

T . Pol,ow rfS In any 

you ^ ,7|1 .>' 0 ^ "fid RhmcLhiiig yon love, 
davi I n ^ alMlV4? amv n^ntjitn Some 
then W ^ k lfi h01 ^ and I'm dt*d, but 
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Keeping A 
Step Ahead 

Prmcetan Book Co., Publinhjem. 
has found a way to keep a step 
ahead of the competition. Under 
the direction of Chart** H 
Woodford. Qft its foumier and presi- 
dent, tin- lo-ye&r-old Pemungtun, NJ.~ 
ba^ed firm s^iecializeR in bnok^ and vid- 
foft aboul dance— everything from 
classical ballet to modern and ffdk 
styles. 

SpeeifLlkatbn has paid off. With SI 
million in annua] 
ealea and yearly 
growth averaging 
L'O |". rcc-iH, F'rinet- 
u hi Iv.-uk i'u. l> ihe 
largest dance pub- 
li.sher in the world. 
Its closest rival is 
1 lance I look - Ltd 
a Britbh company 
with whkh Wood- 
ford has a recipro- 
cal distribution 
apre^menL 

Before launcli- 
inK hfe own com- 
pany , Woodford 
Spent 1& years 
working: in pub- 
lishing in New 
York S[;irliiig el.^ 
& sjikaman of col- 
lege teattboaka for 

Harper & Bros., he had risen in senior 
editor and marketing director m the- col 
leife-testbook department at Dodd t 
Mead ft Go, whtin a carpomte restrue- 
lurinp eliminated his position. It WIS 
then thai he decided to e;ti into business 
for himeelf. 

On the day he upened hin doors in 
1975, he had only one manuscript— luit 
*t luck had it. that bocfc became a bent 
letter for the company. A LexlLmok 
written for chuwroom teachers and stu- 
dent teachers. Making tt Till Friday, 
by Jameji ]). and Vir^iiuii II 

Frye, b now in its fourth edition. (Al- 
though t*0 percent of its titles ar<? now 
nlftted to dance , Princeton tlook r\ 
ed out concentrating in tht? Ileliln of 
education, phy^icuJ edueatiun, and re 
creation. 1 

Wtpwiford bnnj^ht out hi» first dan-ce 
book in JfrT8. "'S^-eral f acton* — the in- 
creajstn^ number of program** on televi- 
iion devoted to dance and the nation- 
wide pliy^tcni-f itndW boom, for 
example— caused a trernend&u* explo- 
■km of interest in dance," he saya, "and 
I taw it 14 an underpubli.ihed Held.' 4 

From in annual average of three to 
tivi' titles sa il- lirst few years T the 
ei^ht full-time employ .f I'rinceton 




Hvw Jtruv puHllslwr CVmrfrw H 
IVoodfwxl built n ftancr-book firm. 



Book aow publish 16 to 2fl titles a year, 
including Be vera I dance videos. The 
Ann produce* itn own vldeon and dis- 
tribute* selected videos from other 
companies. Its vide** offerings range 
from historical materml. taken from old 
film* , to instructional Ui|>Uh. 

One of Woodford's mo&t succeseful 
innovations waw the Dance Book Club, 
a mail-order lukMriess that he Started in 
HOT to help the publishing company 
^row and to create a stable demand for 
it* material*. Tlie Dance Book Club cur- 
rently iiRfi S.rilM) members, who receive 
a news letter 13 times a year, Each time 
they are offered at least two new title*, 
published by 
Princeton Book 
and other compa- 
nies. 

In 1986 Wood- 
ford purchased 
Dance hJuri&oniL, a 
2<Vyenr-old pulh 
lishinj^ company 
Alang with the 
rights to almout 
150 titles, Priacer 
ton book acquired 
the Dance Hori- 
Konn imprint, 
which it now u&e* 
for all of rta dance 
bookj* and video*. 

Overall, Wood' 
ford estimates, his 

Mid^s l.n^k i toWil 
as follows: college 
tejEthwjks, 47 per- 
cent; lunik club r 38 percent: trade. ? per- 
i'vot; library, ^ percent; and dan el- 
even t» and conferences, o [jercenl i me 
of t hi? n>m|Niny 4 a bwnt-sellin^ textbooki 
ts Batlri ttnti Modern [tow. L«y Jack 
Anderaon, dance oritie of The New 
York Tim*$ t That book sells 4.000 U> 
fj.ODO enpiea every year, 

Although many books have notorr 
ouftly fthort (shelf livea. Woodford has 
discovered that works nn dance seetn U> 
have a particular longevity. "Purple 
who are in the fietd seem to treasure 
the hooka/' he sways, poLntinf: out that 
many titlfw first published as far back 
m tb» 1930*— or even earlier— are »till 
in demand from t'nttcetnti Book, which 
doe» a lar^e reprint huAine**. 

Wfi-odfonl looks forward to continued 
growth in tlie demand for works on 
dance, thanka to such developments 
tin buddinjE trend Ui hrmg ilauct: intu 
the public flchoolfl , curricula, Although 
he ia quick to [wnnl out that not all of 
hi* idem have been Hticvessful J one fail- 
ure: mail-order d&oce-rel&trd gifta), he 
i*ays he has proven that "'specialty pub- 
lishing can be very ttuccessful— m lun^r 
as you are lucky enough to pick the 
rip;hL nprfi-aMy " 

— H^rbum K Thombury 
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Island Dreams 



When Charlene Mae KuUpua 
Ala Thompson was a tittle 
girl in Honolulu, she did 
what nearly every Hawaiian 
child does.: Sin- learned Liu- dances of 
her cnluire Little did tfhe know that 
one day, those dances would make; her, 
well, affluent. 

"Cha" and her husband, Jock, own 
Tihati Productions, Ltd., ;. hi - m ... I \ \r, 
company that atagea Polynesian tx- 
unvB|?aiJ/4is mid supplies other enter 
lainment for major hotels and rom en- 
1 tions throughout the Hawaiian [elands. 
They have put on dhows baaed on such 
themes as "Raiders of the Lost Ark" 
and IB GiUiKan'K Island." They send a 
Polynesian show to tour Europe every 
year. And they have the clout to hire 
sucti namea as Bob Hope. Nril Carter, 
and Smokcy Kobinann, 

While they won't reveal revenues, 
they hint that the 21 -year-old enmpany 
ha* topped $8 million annually. Willi 
►'ia|rMiv t -., Ti2i:lT; is twuy iL 1 ±\y.v Ll 
was. just three years ago. "1 really am 
titnbarrasi^eilp" says Cha T quick to laugh 
at herself. "These figures ware the hell 
out of me. I mean, I'm a girl from the 
tenement housing." 

Jaek a a life snands like something out 
of u novel. "1 was horn on a liny atoll m 
Ihv >Mirh 1 " : i ■ - ■ 1 1 1 - ' Iip- h\^m< h\ \hv 
ISflOs. hia great-grandfather, Eli Jen- 
nings, a tea captain from New York^ 
U>n|i I Aland, sailed the South Pacific* 
where he met and married a Western 
Samo&n prince. He learned of an Is- 
lamj 24ft miles north of American Stir 
mon and claimed it for his own. Swnhis 
Inland m still in the Jennings family, 
but In 19.SU when Jack wan w\ his par 
en Is sent him to school m Hawaii, 
where he ha* lived ever rince. 

Between the two of t htm, the Tbotflp- 
Borts sound tike a meeting of the United 
Nation*. Jack's ancestry is American, 
Englwh, Samuan, Spanish, and TuKp- 
kiuan. Clia k Hawaiian, Scotch- Irish, 
EngJwh, Filipino, Chinese, and Spams h 
Her parent* were divorced, and her 
mother raised not only Cha but eight 
brother? and sisters as well 

For Cha + dunce was a way *mt of 
poverty. But ahe remembers her ft rat 
"profeMJanaT appearance (VtB undi'p 
thf- table, at about age h as humiliating. 
"I danced for while people* and t 
thought, 'Why am T dancing for 
them?' " Until then, the traditional 
dun^ h:H Wn rtrimetlmiK hmi 
done for other Hawaiian*, for fan or 
"in reverence," Everyone understood 
the rsiirnv* Kiit wh*-h -- 1 1 -- - lanced for 
thri* new audience?* the mov ement* had 



to be explained. "Somebody would al- 
ways say. 'And nnw, iho flowern frurn 
the mountain ami the rain . " Cha 
recall^. 

M I thought, "How enme we have to 
tell them what we're doing?' It didn't 
sit right with me." But as time went by, 
"1 realised that dance was the heat way 
to perpetuate my heritage 11 And the 
discovered that the visitors Lo Hawaii 
"loved it bo much, and they weren't 
ridiculing rne'* K 

Jack and Cha were dating in the late 
1H60? when Cha was the lead dancer for 
a popular Polynesian athuw. Tired of 
waiting for her lu get off work every 



ation time. Entertainers are looked on 
as lacking its business ^f. v\ up "as jh l u- 
ple that are always into drugs.;" says 
Jack And Polynesians, saye Cha, have 
too often been regarded as 'aimple/' 

Several years after starting Tihati, 
they look a step Lhat helped them be 
La ken more seriously: They quit per- 
forming and turned their full attention 
In running the business, "If we were 
still on stage, we'd uttD have just nne 
show," says jack, M and I'd stjEi be com- 
ing up and buying, 'Aloha. 1 ir 

In l!Jtffj, the Thnmpticms, nominated 
1'V the Bank of Hawaii, were named the 
stale's Small Bu^iiiv.sA Persons of the 




Ha will's Polynesian harltagt tprinfft* to iifr in shown pui tuffrthrr % Jnck a rut Chti 
T/wfHfmtM qf'fhtraluht u Tituiti Pntduetwnik 



night at a,m„ Jitek *aid, *Tm Folyw- 
isian. t nhould learn Lo do thta." And w 
he did. making hift debut with a dramat- 
ic ihrwid-knife danee and adopting tin* 
ittugc name "Tihati" 

Tike Thomsons 1 big break came in 
1Sfli)> when Jaek P then a part-time host 
:i" Ihikr- Kiifianamokii night i:lub k 
wa,^ amked if he could put together a 
show to fill in while 1>.m E i - ■ w:ih un 
vacation. Jack says he had to ia beg"" 
Cha Tjo help— d he wws already ^dancing 
big time* with all the famuli Huwaiiau 
lingers at the time." Tlie firwt Tihuti 
Revue waa a and the Thomp- 

hon.«. incor^jorated the next year. 

They found thai ^rejiidice* against 
entertainer* and against PoiyTu^ianJi 
w Lai hi honnd thum, especially at negate 



Year by ttws U£> SmaLJ RuHknes* Ad- 
miniMnitinnt and Jjick wih given a IsiU" 
equivalent Ui that of duke by Western 
Samoa. 

The Thompfionjtp who have rive i-Ii jI 
dren^ have been invited to take Polyne- 
si an I'll 1 1 ui'i h tho Frir Ea^t. They have 
signed a 10-year contract to produce 
J'tjlyncsian nhn^n in a 3,fjG0-*eal mpfW 
ittul* in Bangkok that ia actieAttted Lci 
□pen next January. A I first Cha Wqtr 
dered why the owner didn't want a Thai 
nhow, hut shr found Lhat the Thai p^ 
[hie "are crazy about hula P M 

Th'- ^ah, alh-.l Kijij; ki-iitf. "i'j 

have a jungle theme, whe anya r and will 
feature, as part of the decor, two hog* 
nwiinhiral ^nnlla>. 

—Sharon Mtf*W* 



Caracas and Macuto Beach In Venezuela, 
Where The Warmth And Flavor 
Of The Caribbean Are Yours. 



Caracas, one of the world & great cities , Dynamic and modern. 
Thrill to its cosmopolitan flavor, Take advantage of wonderful 
buys in elegant shops. Savor world class cuisine in restaurants 
that rival New \brk. At much better prices. At night take in a 
show or dance until dawn to its romantic latin rhythm* 

Just a short distance away and you art in Macuto Beach, the 
\fenezuelan Riviera on the Caribbean Coast . Where lavish villas 
and hotels are set among tall green mountains being lung 
stnetches of golden beach, Excellent restaurants, sidewalk cafes, 
yachting and water sports are yours to enjoy in Macuto. 

It all begins on Viasafc 
wide-bodied jets 
featuring its W?rid 
Class Service. 



For more information 
and reservations 
Please call your Trawl Agent 
ijr Viasa: 
l^OfrGO-VIASA 
New York Office: 
(212) 1864360 
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We Didnt Invent 
The Word Satisfaction 

At Sheraton, 

We Simply Defined It 




Sat-ts-fact-ion. ( I ) At Sheratons 
throughout the Mid-Atlantic, it means 
a commitment to making sure all oF 
your business needs are satisfied, 
(2) To be friendly Responsive. (3) 
To anticipate even the littlest things. 
(4) \nd above all. lo surroufltfyou 
with a spirit of service and a sense of 
well-being, unlike anything you've 
ever experienced. 
Choice-s. (1) No one else accomo- 
dates the business traveler tn more 
ways than Sheraton (2) Sheraton 
Hotels offer you a complete selection 
of except fonaJ services and fine 
amenities (3) Sheraton Inns are 
conveniently located and provide a 
full range of services in a comfortable 
yet less formal setting (4) Sheraton 
Resorts let you conduce business 
wh ile enjoying a variety of vacation 
activities within a luxurious environ- 
ment. (5) Sheraton All-Suites Feature 
a more spacious atmosphere for 
added comfort. 



Sher-a-ton Club 
In-te r-nat-ion -al , 

{%) It s the most 
rewarding worldwide 
frequent guest 
program "with more 
ways to recognize you 
as a special guest (2) 
We upgrade your room 
Whenever possible (3) 
A guaranteed 4 p. m 
checkout (4) The 
more times you stay 
the more points you 
earn towards unlimited 
free travel and high quality 
merchandise. 

Call 800-325-3535, (1) Sheratons 

all over the 
Mid-Atlantic 
have defined 
satisfaction, 
(2) Call our 
totl free 
number For 
reservations 
and information. (3) Or call your 
I rave I age nt (4 ) A nd expe r ience 
Sheraton satisfaction for yourself in 
these and other fine Sheratons. 
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Sheratons 
in the 

Mid-Atlantic 
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feeder's Dtgesi has been preparing 
for 1992 since 193H. Time's the war 

■F 

we launched our first European 
etlittoa-in the United Kingdom, more 
than 50 years aga 

Today readers from London u > 
Usbon consider out 15 European 
"■'■lilLOji^ published in II languages, 
their own local magazines As I:Lini[x v s 
internal harriers disappear, t&adiT's 
EHgpst editors wiil continue tailoring 
GfrCh edition DO serve readers' native 
cultural and language dilterences. 

Our editors -who live and work 



in the countries they serve- speak 
their readers' language, know their 
customs and are intimately Earn il tar 
with their interests ami concerns. 

RtmitTS Digest has been 
informing, inspiring and entertaining 
Europeans for more than half a 
century That's why we're the number 
one magazine in Europe— and ready 
far 1992. 

keadt rV I Hgest Were a leading 
force in providing knowledge and 
entertainment so the wnrld through 
inaga'/meand hook publishing, 



music and video products, travel and 
i manual service*. We al>o provide 
significant support tor programs 
lor youth, education, tJie ans and 
hnrnanTties f both directly and through 
the Reader's Digest foundation 




Wt- make a difference 
in 1 00 mi I! inn liu's Horhlviide. 



Ready for 1992. 
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Chicago's Oasis 
For Business Travelers. 



Elegant. Comfortable. Distinctive For 70 
year* The Drake has enjoyed a rcputarkm among 
busiiiKi* eurraTuintty .is a respite for die wdl 
trawled. Ctar Rtlrn Court is the perfect place tg 
hold court Gur riietumr FVjot. cornpieie with 
Vista Lounge and Board Roans, mSfct* 
an atmosphere < rf cluMiktf privacy, 
f he Jmdjtirtfi of enqui^fe dmrntf. 




quart, spackrus roans, iWEe-dmly maid service and 
ifltentwui tri retails such as MMcriKlh niirmni and 
wrureido\i?d debtor atoriairt^cartinuef. lo make 
The Drake Lluragcfe premier hoteL 
Eileuily k^eddowrrtown, The Drake pnwvtman 
dbtiktt teHMjLiLai from bus-mens tu nflaxAt^pn. 
*^fi55 For information and rc^ervntuiis, 
Jl^ r;j]J l-so^HILTONR 
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Perfectly Located, Perfectly Civilized. 
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Wre Only 45 Minutes 
Away Rom Success. 




tul ' w Swatears in Sound cart help you improve 
:iUfj r ^ JIU, Kf?ment skills— find your bottom line— fast, Eififrt 
cati V ^f^^ deliver practical, ptwen techniques that you 
wpbniem right away* 

tapes coven 
| 1 1 w lb Get Your Ideas Across 
Jour Rote ^ a Decision Maker 
7 J^l lLJ r Management of Heci^c 
J M^krin R Lhe Art of Delecting 



, } faWn g the Must of Your lime 
' ffKHfliKiiiR Y^nir Plans and Manmni! Vnur 

^ Sn-ft^H'soi M»vin« Ahead 
. ™» U> Live with Your Uwn Success 

rt «mi wSi" > n 5p,Wr , CiBr ' at tht ' Offiw^ al h<wr»e or in your hotel 
spin- v,,,,,. ul,nvn| f'Ui tii|x^ m a c< impact hinder. Then irv 




Ynull profit br a life lime from a $96 investment in Exec- 
utive Seminars in Sound. If yuu'rc not convinced these t.i| * • - 
will make your life easier, just return them within 15 days for 
a full refund. Order your set today. 



Try it for 15 days FREE 

IrUJiraiiEi-t : Si-ih! rnr H fAeirurivt' Strminar* in SikiiwJ , ,# II nm 
llMrfXHiuhly pwiliwficiL I tan rvtura mi... i ill rcfiuiil. 

D Check onckiwd fnr IBS 

fl flitl my credit «rf: CI AE □ VtSA □ MC 



titrol ytitir srhflulr :unl |>im 'f^rt- u 
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Social Security: 
Hard Choices Ahead 



Bi/ Robert T. Gray and Joan C. Szako 



Thf' Social Security system 
r, pliiw! an undue smd mequi ta- 
ble escalating financial burden 
Cm businesses and their employ- 
et. 1 -," i fur While Houue Conference on 
SmalS li-j^uifSh iJeclunnJ in lftSfi. 

f ^Hi'iTJst^.-: :.i | ij>i-il I ■ -id to Congress to 
cancel Etched tiled pay roll-lax UsmJ&S 
that would add substantially to that 
burden. In the previous decade, the 
waff* Iww hud jroiw up 174 percent, 
IDM tluB tCH nitr- had risen 22 percent. 

The entrepreneure' appeal wa* un- 
heeded. The wa^e base has since m- 
creafied another 22 percent, and the 
rate has gone up 7 perron t. The tax rate 
for the eelf-employcd has nearly dou- 
bted since L37G. 

And small business Is still appealing 
for relief "We urge tht? Con£re»H ami 
the administration to reduce the payroll 
tax/ 1 the UJ3. Clumber of Commerce 
says in a resolution adopted unani- 
mously by lie board in February. That 
panel acted on a report m which the 
orjr&niKatiun'a Small Business Council 
noted: "For most small businesses, pay* 
roll tsixert nr> a fur ^m'jiUt hunh'h than 
income taxes." 

White today's small-busine** plea for 
relief is the same that was sounded at 
the 1**8K conference, there ia a sharp 
difference in the environment in which 
the issue is being raised today. 

Throughout the 55-year history of So- 
cial -Security, official concern has gen- 
erally centered on the payments aide. 
Politicians competed for recognition an 
principal protector* and enhancers of 



tnt mf*bati pwjfftMnw ntilfci fh* 
Social Security trustees' mid range 
estimate <tf a S.S-percrnt average 
an nit at inerFaur in ail eo-trred uvi^nc. 
Applying the current taj rait* of 7.85 
percent yields Ike maximum tax 
tenets. Because fnx-rnfr increases are 
rGnsittfrwf inetitnblr under exist i>tf? 
Social Security ptilicics* thr. fajvv 
shown are undoubtedly con*$rmtiva. 
Thr mam ntM tiHuwn hm mot beum 
adjusted fur inflation. 



Social Security 
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Maximum Tax Paid 
By Employers And 
Employees 




Skyrocketing taxes, growing demands 
for benefits in tlw coming years, and 
a vanishi?uj surplus to pay for them: 
Welcome to the Great Social Security 
Debate of 1990. 




th& hone-fits pouring out to elderly re- 
^pk'Nts whoae political ckiut wbe 
Ending in Sine with the fast growth in 
their ranks. 

tSut the Great Socml Security Debate 
of VMb waa touched off by a propyl I 
to ease the payroll taxe* tfiat finnTice 
tbe he ne fits, and the discussion has ex- 
panded M the- fundamental LtfBue of dfi- 
termining the tnoel effective and equi- 
table ways fnr the retirempnt .system to 
meet the long-term demands it faced. 

The of those obligations is awe- 
some, Some 40 million individuals m- 
chidhif retired workers and their siirvi- 
T( >*"« as well as the disabled, are 
■^cawing benefit* today. That total 
pt-s tap relatively prrsiduaJly until 1 hi- 
bfcby-buom generation starts arriving 
*t the pay on I window. Id 2010, there 
more titan GO millkm beneficia- 
ry; i h ftwy ^.m.- fii5 million; in 2030, 15 
^ilNon; in 2060, more than 80 million. 

Cttmmt expenditures of $35(1 billion 
**> Retirees, Ltieir survivors, and the dig* 
a W*d will nmri' than riuuMe hv+t the 
n m 10 years, will double again bv 
jpU, and flguin by !>ftf£fi. I'or 2055. the 
ftjtoca<cu»n- are using such mind-beg* 
tfbng nurnlwru as S20 trillion or more in 

ih^ B * e b*by*bnntn bei^nctartes and 
money Deeded to pay their benefits 
3 «*ve tnto those stratospheric ranges, 
demographic inevitability will 

^ ■ H means then* will be fewer worker* 
T * ^PPW more benefkiaries down the 
. ««Jp and those hwiiefaiarie* will be Siv- 
n * rj nger, CSe* the chart tm Pag* 2U 
inure were 42 workers per benencia- 

k+W ' bul lh|1 ™ tiQ had faf3eD ^ 4 
Vfnr V *" hS > unJ !t ■* * tto * 1 today; b y 
eri i f nj wili lpe fcW4ir t,mn - wnrk " 
urn " r ^^lury, tiome ohserv- 

th t 5 lntl | r ^fi*?ri l tiurjflJ battle, with 
tie* ^ i: ^^Riy smaller pod) of youn* 
ihL * r ™ L ra rebelling against tht? cost* 
PMiL. lVt ' hviir Ul maintain the 

J*'*ab! /" V * r , lhr ''"leomeof todays pro- 
jr Ganges in thr' system, (bey 



in at least forcing an utipnecederjtiKl 
scrutiny of u mafl^ive government pro- 
gram that eventjally affetb evvry 
ATTieHrajv 

In addition to pressing ita loo^-at&ltd' 
mg arprum-enUi for reductions in payroll 
Uk^h, btiniiie.^. is atiliKing thi* current 
prominence of the Social Security uspue 
to make these related point*: 

• T3ie nrtiremcnt system can meet 
ir* rrnnmiirneriTj; u> present, mid future 



o rg a nidation based in Wa^hington P 
mivb: H# The Social Security Act of 
1435 ha& proved to be one of the moat 
nignincant pieceB mf lc^islation~if not 
the moat significant piece — ever puged 
by the Congress of the United States/' 
Certainly, no government program 
has ever commanded more public suf> 
port, even admiration, than thu* plan to 
promt beneFitfl to retired workers, 
provide for their survivors, assure that 
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Reducing Social Security 
taxes today * * * mil not 
materially alter tfie 
mtuation faced by retirees 
in the next century, 

Stfmit-huxiiTrM *rwttrr Fwrtk Mtimn 



retirees only if the underlying economy 
is strong enough to gftnerati* the reve- 
nUH neetk-d. The bigg&t threat! in the 
long-range stability of the system are 
tax increases, uncontrolled spending, 
and such other ban to economic 
growth as e3tee«Bively high capital - 
gains tax rates. 

• Eventual privatization t>f the re- 
tir*'Mi"ut j-ystnti. '^'itli individuabi suabi- 
tain in their own pension accounts, 
should be among the options considered 
In any review of baak Social Security 
policy, particularly in view of the scope 
of demands that will bit early in the 
mm century , i See the article on Page 
25.) 

The federal program at the center of 
thofte and other policy discusKions hau 
occupied a special place in the national 
psych* since its passage in the depth* 
of the Depression. Tho Employee Bene- 
fit* Research Inntitute, a nonpariinan 



the disabled have an income, and, more 
recently, meet aubfitantial if not all 
rmidii^j rustK f, : , r iihfcrly. 

A I the siiine time, there are signs of 
concern beyond tbo;=e of entrepreneur* 
who feel that* by impoaing oppreenive 
Govts* the system could undermine the 
economic base needed to SHft&in iL 
Polln demon at rate repeatedly that 
growing numbers of young workers do 
not believe they will ever see promised 
benefit*. More and more individual* are 
discovering that the taxes they thought 
were >£oing into truit funds for their 
future needs are in fact fueling spend- 
ing for interest on a $o- trill ion debt, 
farm-price supports, jet fighters, com- 
[Hnt fc n= for MtTal othres, anrS other 
general government purlK^ie^, 

Why has a program that enjoyed vir 
tually unanimous public acclaim for 
most of its Song existence come under 
today's scrutiny? Two factors are m 
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volved. One i* the paradox of Social 
Security— the G-jctftTit to which then 1 hiw 
been broad support for it but little un- 
derstanding of how it works The other 
factor is the extent to which the sharply 
rising taxes axe raising the basic ques- 
tion: Where is all that mnney ^oing? 
The first considera! i ■ 1 1 is the wide* 
failure of many cjtkzen* lo real- 
the full dimensions, of what they 
iron.-iidt-r m personalized retirement pro- 
gram. Those dimensions can be surpris- 



ing. Thomas P. Brock of the certified 
pah lie accountancy firm of Brock p 
iSuehholz St Stow, PC. which ts based in 
Boulder, Colo., riffera this description: 

In the real world, Social Security J* 
fm lit different programs — a pay-as-you- 

relirenn'hi fjru^ram; a welfare pn> 
gram that provides proportionately 
higher benefit* to those who made low 
payment into the aystem and propor- 
tiuuately lower benefits to those who 
■neuin higher payments; a projrnirn that 




The Myths Of Social Security 



Myths about Social Security' sometimes 
become the bait is for policy derision* by 
officials unwilling to appear that they 
dife not fully support public perceptions 
*f the retirement system. Here arc 
some of the more pervasive myths: 

Myth No, 3: Social Sccurit} payroll 
Udf€i are deposited in individual ac- 
counts in trust funds where they earn 
ink- rent and thru are uNtfd fur paying: 
benefits to 1h* lax pavers upon retire' 
menl. 

The lielief that worker*' payroll taxe?; 
are put in a trust fund to pay for their 
own retirement m perhaps the largest 
myth of all Social Security taxes flow 
out immediately a.* bene flu to today's 
retirees. Any .surpluses are turned over 
to the Treasury Department, which 
tiaea them for general government 
spending. Thi* avaiEabitity of payroll 
enables the fcovernrnent to show 
a > nuil lor deficit in the operating hud* 
get than it would otherwise. 

Myth No. 1- Adequate pr» visum has 
bri-n made far I he rnormoui demand* 
(hat will be placed on the retirement 
Mlliwi when the hab> boom genera- 
tiofi begins retiring around 20 Hi, 

fkvauH* af tax increase* arid '.it her 
s l> - rp* taken by Congress in emergen cy 
at' l ion in L9K3, :he Social Security sys- 
r.-iu j-n udir tally building vaM suu-pluse* 
tn be ready for the baby boomers. This 
surplus actually con fun lk of special 
bomfe that the Treasury Department 
has exchanged for Lht; cash collected in 
taxes. The bonds are not marketable. 
They are in effect 101 Is— promises by 
the government that il wlII replace the 
wsh when it la needed. The replace- 
ment money can come onry from taxe& f 
borrowing, or reduutionM in benefit*. 

Analysts point out that if the govern- 
ment were not running a deficit in it* 
day- to-day operating budget the Social 
Security surpluses could be used topur- 



chmae Treasury aeeuritie* held by pri- 
vale lenders. Thi« money then Would be 
invested in plants, equipment, and oth- 
er productive purported helping to en- 
courage economic growth. 

Myth No. ft Sorial Security tastes 
•re repressive + i.e^ they place a heavi- 
er burden on lower-income workrr* 
than an those In higher brackets. 

This argument is baaed on two fac- 
tors; The- tax rate of 7.65 percent ap 
plit-s u? alt earnings up to $51,300 with 
no recognition csf ability to pay, and the 
wage cutoff mean* that those bok-w 
that level pay on 100 percent of income, 
while those above it pay on only a pan 
This argument fail* to recugnize that 
Lh* benefits system u weighted to weird 
lower-income workers. Benefits arc 
computed unuVr a formula that sets 
various wage- replacement ration for 
various income levels. The replacement 
percentage is higher for those who 
havp had lower wages than for those 
with higher wages. Thus, lower- income 
workers receive a far greater return on 
their con tribu tarns. 

Myth No. It Reducing payroll tnxe* 
would endanger the future mlvenrt of 
the RocjbI Security system. 

A* noted, the recent and stiff in» 
crease* in payroll taxes are generating 
surpluses thiil iire being spent the same 
way income, corporate, and other taxes, 
are bring spent In addition, the avail- 
ability of 1he .Social Security money en- 
ables the government lu show a smaller 
operating deficit than it would if it had 
to rely on normal revenue sources. 
Spending detusicms are made on the ba- 
sis of de licit levels, kept artificially low 
by the Social Security revenues. Lower 
payroll btXM WDttM 001 ftlfeet the long- 
term solvency of the system and would 
force a more realistic approach to gov- 
ernment spending, 

— Jmw C Siabo 



provides medical hi-m-lit^, '^rM^iils rn 
disabled persona, and benefits to fam- 
ilies of employees who have retired, be- 
cotoe disabled, or died; and, to the ex- 
tent of its surplus, a general tax system 
tha^ stands shoulder to shoulder with 
the income-tax system in funding cur- 
rent government operations." 

T he lack o( understanding about 
whai Sneaal Security is and isn't 
goes back to the circumstances 
that surrounded the creation of 
the system. In its primer Th? ABG$ of 
Social Security , the Institute for Re- 
search on the Economics of Taxation 
says: 'There were conflicting purposes 
to Social Security from the beginning. 

"On the one hand, the early planners, 
aad particularly President Roosevelt, 
wanted to establiah a link between 
benefits received and taxes paid for two 
reasons. First, it would put the govern- 
ment under sume obligation to pay 
benefits. Second, it was thought that 
Americans, particularly the workers 
who would have to pay thtf payroll tut- 
em would l>e mure likely to support a 
program that linkt-d k'liefiU tKi work 
eiTfjrt Sirnal Security benefits were 
noi \» i". 1 'hatulmita' lull pome thing a 
person 4 eamed, r " 

The primer also notes Lhuit ancither 
aspect of the operation of Social Securi- 
ty, an openhanded attitude toward 
lienefits. stems from the earliest day si: 
"Before the first check went out, the 
Social .S^cnrky Act liberalized 
benefits. Payment of the first benefits 
was moved up from 1942 to L940. Pur- 
liiermure, the 1.939 »ct added new cate- 
gories of benefits, specifically for de- 
ptirideTits uf Ji^trd wi'jrkrr.H ami 
survivors of deceased workers. The 
1939 act |Mistponed the scheduled 1- 
percent pavroll-tax increase from U*-Uj 
to 1950. 

"Tbefte changeM etTectively eliminat- 
ed the possibility of accumulating a sig- 
niAtant trust fund. Thus, the principle 
of Social Security financing was firmly 
eHJahlishrd uh "pay as yon gn. J In other 
words, benefit payments to retired 
workers would paid by the current 
working pupu]jitii:m/ r 

The idea that there was a trust fund 
bearing individual accounts had been 
implanted in the public miurl. however, 
and ft would be a long lime I** fore 
many taxpayers and beneficiaries 
thought otherwise* While the current 
debate over financing is only a fe* 
months old, the events t.hji! ln-^ai. t 1 * 
stimulate today's public rethinking "f 
the trust-fund idea can be traced 8* 
1972, when (lonjrress u>ok a far-reach- 
ing series of election-year actions, H 
apprr>ved a 20-percent increase in re- 
tirement benefits, improved sin-eral 
other types of k-fiefits, put paym^ 111 
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I bouts on *ii automatic escalator begin- 
ning m 11*75, ami misted taxi.* Tin- Li) 
pertttnt increase in retirement benefits 
brought lo 4f» ji+irrtint tin- ■nV j h housr : - 
far mthll 

Till Iiriin;.i;il ,ut:l|,m. iritMlT^ L 1 1 Mijh 

P&rt the 1972 chan^* assumed a high 
level of economic activity and tow iiifla- 
l-ifin at the very time the country wrs 
^liii-riii^ the opposite situation — dentin- 



Tax Burden 



J Average? Federal 
income And 
Payroll Taxes) 

r 




<n« growth coupled with inflation that 
^entunliy soared into double dibits. 

The 1972 law waa based on ecm ■ 

Gumptions that said H for example, 
that aver tlie- rive year* ending in 1971), 
ming coats would increase a total of 
M.ii penvriL real wajje^ wmiM irp 
11.7 percent, and unemployment would 
siv^ra k r,, 1 j^lvvi , Th.r * mul Inures 
N W percent. L2 percent, and ftfi 
Percent, respectively* 

Anrj the problem was. compounded by 
* serious error that Congress made in 
™ law The impact of Inflatinii 
iiKladdd ul two separate place* in 
the formula for calculating initial li>«ne- 
F L *. and tli is win t'iwijs Hoar 
tn tt f ar beyund the already s& 
"Je exp^naeH involved in 
"^ernliring benefits. 

The financial foundation of 
J** Social Security syatem de- 
, ' rc, : rj "'^l rapidly By lHTJi, 
J ut income wiiH tin i -iimi-iersL 
^t^fiver spending. 

J* ^ L In 11*77, Cangm* 



y^ars ui a limp wht-ii that bahm.'.. wiLr 
increasingly precarious- 

But there was a sense of itch leve- 
ls » i up Capitol Hill, Say* the Employ- 
ee Benefits Research Institute: "Con- 
jures* believed ul the time that 
enactment of &t 11*77 amendments had 
assured financial solvency fur the So- 
rial Security program . , * until at leant 
AW. AM tn-n^hj if it loii^-ti-rm proMi-m 
loomed on the hori- 
zon. ConjrreRs be- 
lieved there Was still 
time to deal with it, 
Ft .soon became ap- 
parent that the 
short-term benefits 
coiisihLeJLtly ran 
ahead of the levels 
project* -d in I977„ 
and revenue* ran 
behind/' 

While Congress 
could enact a tew 
oiling fur massive 
mfusirms of money, 
it atill could not 
mandate the eco- 
nomic condition* 
needed la generate 
ihujti? sums, nor could ft even anticipate 
with any decree of accuracy what those 
conditions would be, 

The Cdngtrcpsfonal crystal La I J a 
liB-jwrcent cumulative increase in the 
cost of living in the five years ending in 
il s:iiii real wages would iio up W 
percent, ami urie-riipluyrrwni would ruo 
at an annual average of 5.9 percent 
(pver tlie period . The reality: Inflation j 
rose more than pwcent, n?al wages 
Tell 7 percent, and Liif uv^nigti 'JiM.-m 
pluyruent was 7 |ienrent, 

f hoae development* occurred imme- 
diately after adoption uf the automatic 
benefits escalator tied t*> the consumer 



price index. Ifeu^hts therefore *kv rock- 
eted, while the worker income needed 
Ut finance them fell. By the early IStitta; 
the stfatem was going broke. 

The itegc wah ctet for Hig Fix No. 2, 
which to create the conditions that 
precipitated inday'h debfttt« 

With bipartisan support from a politi- 
cally divided Congress, President Rea- 
gan estatilkshed tihe National CommiH- 
sinn on Social Security Reform. In 
announcing hi* action, Reagan summod 
up the recent history of ^tlxing" the 
system; 

''Time anil again, we've been reiLs- 
sored the system would he financially 
niiitrnl f.ir <ie<-;L'W t.» ivinn . only to find 
thai recalculations of receipts and bene* 
fits forecast a iww crisis. Current and 
future retireita now ijiu&tion the ny»- 
tern's ability to provide th«tn the bene- 
rlis they've been l^d tu expect." 

Nooetheless, President Reagan said, 
'"Sodal Security can anrJ will be Mvefl/ H 
of tJht.^ commiAsioTi^ dtscoverkw: 
Sofia I Security reveEuies won i M fall In 1 - 
tween tlSQ billion and btHion short 
of needs from to 1989 ajorko, and 
the loHK-term deFidt was £l.ti triilian. 
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u lfi^'l (ongrest ^nenlially accept- 
ftd the comrniBHion's reeommenda 
lions, Among them were the inevita- 
ble round of tax iamoMm, taxation 
of some Social Security benefits, and a 
retirenwnt-age increase that would lift 
the full-beneilL* eligibility age frv»m tiJi 
to 67 by 2027, The tax on the maltem- 
ployed was raised 33 percent to brinst it 
to the combined tola! of the rmjiloyer* 
employee pay men L 

The corrective actbn. it was. iaid, not 
only wcmld deal with the immediate cri 
m but also wriuld aasure sufficient 
funds for the sharp increase in outlays 
when the baby boom generation of 



incre;^^ 



in the nation's 
^-^m billion over 111 
|^-io deal with the Social 
rIii y feanein^ crisis. And 

«LU-r| L> Lh, L'.-T-J 

la il^ ln t]>l - ^''HrliLH fornm- 
, . trie revised formula did not 
^ Kt± effect 



Number Of Workers Per Social Security Beneficiary 

42,4 



LB8i The 
imfjiicl on 
fiheal N.i ku ice 
1J - S ^^iiin\u:-ij 1ivh ninrp 




He published £6 books 
saved his country. Not b< 



The ability to do more 
rhan one thing well is often 
the dtllerenee between 
competence and excellence. 
In the case of Winston 
Jj Ch urchill.it was t h c 
J difference between 
excellence and 
brilliance. 

As a war 
correspondent 
he won renown 
tor bis courage, 
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escaping from a Boer prison camp in 
South Alrica and crossing 300 miles 
of enemv territory. As the Colonial 
Secretarv in the 2i)\ he Inunded 

m 

Jordan, Iraq, and the Irish Free State. 

As a historian he won 
the lint Nobel Prize lor 
Literature ever awarded Ibr 
the quality of the spoken 
word as well as the 
written word. 

As a politician In 1 
personified the will ol a 
nation, leading Britain 
to herlinest hour- 
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founded 3 nations, and 
d for an amateur painter. 




And at his truest love— painting— 
his talent surprised the critics and his 
landscapes were hung in 
the prestigious Royal 
Academy of Arts. 

Yet it wasn't any one 
°* those abilities, but all 

brought together, 
W made Churchill 
^stuliol which legends 
^born. 

And it you understand 
how that combination of 



HEftlTS HOW TTIE COMPANIES ()F 
BELLSOUTH MANY 1ALJEN1S 
ID Ili-iPMUIlHIXmiON BANKS. 

D&thpada iash nrnotfanctit same* writar^ 
publti. rfcfcacxf jMmv;rit fujvfWs 

mammom of tuhmttd ughnobfp jot nritfd 
Jiiitn iiuoij in faunA Jifctibw. 

/nJci/ruriiii iJutnnwiiL nNmfHTj'Jfnri/iuprMri 

ftifrn lift jhrrnfrJ roi in-hra/n/ fL'Jfmu/fcrTifjjj, 
nmwntr htvkc irisf otftrKii/ jupporf. 

i Jffrvfti f. i-W nm^rfw ili j.? jiurrf tun (wfrnntn 



fn % remarkable talents can lead to 
e xcelk ;rKtN voull understand the vision 

Individually, the companies of 
. ""South are counted among the best 
' n ^eir fidd. And when brought 



°gt l thcr to help you, they can provid( 



integrated solutions to 
a surprising variety of 
problems. 

Senior industry 
executives named BellSouth die most 
admired telecommunications companv 
in America for the past 
Uvo wars in an annual 
Fortune magazine survey. 
Which means if you're 

* 

looking at your own 
business and personal 
communications needs, 

the companies of 
BellSouth may be just 
the kind of partner 
you're looking for. 




Alter all, when 
vou can surround 
.1 problem with 
remarkable 
talent, successful 
solutions can't be 
lar away. 
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I VI.RYTf riNG YOU EXPECT FROM A LEADER " 
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L94(f-&4 entered its. retirement years lie- 

While the and 1B77 plans for 
1 1 ringing vast additional suma into the 
l system bad been crashed by economic 
problems., the IttSS changes succeeded 
beyond all expectations. The nation was 
well on its way Into the longest peace- 
time recovery b its binary. Employ- 
mem arirl wage*— the mother lode of 
Social Security income— 
exploded throughout the 
rest, of the 1980s, 

The Social Security t& 
rouiil*. WhaUMeu 1 t-arlj 
in the decade, showed 
rut and growing sur- 
pluses at its end, 

Happy ending? Not at 
all. Social Security had fi- 
nally escaped from the re- 
cension villain but 
promptly fell into the 
clutches of tin- deficit vil- 
lain. 

11 .'.unv ;dioui this w ; i \ : 
The unprecedented 
growth in Social Sectirity 
revenues coincided with 
unprecedented annual 
deficits in the federal 
budget. These spurred 

l'(i|!>rrP^ 0 (4, ]>i?S.M til*.' 

firBmm-RudniaivHulJmci> law, requir- 
ing a balanced budget by 1993. [Why 
Congress hud to enact legislation di- 
recting iUelf to enact legislation it 
could have enacted without the llr^t en- 
actment is a matter for another day,] 

Under existing bndpet poHey, Social 
Security and other tfo-cal led tru*t fund* 
of the ([ovcrnment are part of a unfiled 
budget in which their revenues and ex- 
penditure* are counted rn computing 
the federal bottom line. When Social 
Security run* an enormous surplus, as 
it continues to do, and tb« mart of the 
government runs an enormous deficit, 
as it continues to do, the retirement- 
fund surplus helps lo camouflage the 
true extent of the 
red ink flowing in 
the genera] opera- 
tions of govern- 
menu 

The Conprreasio- 
nal Budget Office 
says the deficit 
this fiscal year will 
be $U\ billion if 
the Social Security 
surplus. » used as 
nn offset, but S204 
billion without it. 
Thai fturplus is ex- 
pected to grow 
from this year's 
m bitlkin to *U 
trillion by 2030. 
The availability of 



such sums Lo fuel government sjjendinK 
Is not likely bo encourage fiscal re- 
; mint the experts say. 
And applying the fuiahi lo the bottom 
line ts nor jimr. i ledger arrangement. 
A. l ; pointed out earlier, the federal gov- 
ernment actually spends the exce&s So* 
cial Security income pji general govern- 
ment. In return for the funds, the 
Social Security system nwcuves ftjHiciah 




Decision makers on Social Security inctudi Sena. Robert Dote, /?- 
Ktt a., fhittif'i P Mat/uiJttiu. i)A\Y. w antt l.iotpl Be ft tern, D-Twax 



in m marketable guvernment bunds to be 
redeemed when th*> money is needed lo 
meet the baby-boom crunch in the next 
century. 



w 



h#re will the government get 
the money lo redeem those 

from now! One answer 
nmiw from l-'nin k Mason, chairman of 
the Mason Corp., of Birmingham, Ak, 
in testimony ut a U.S. Semite Finance 
Committee hearing nn Social Security 
legislation, Appearing on lK i half of the 
LLS. Chamber of Commerce in support 
of a payroll- tax reduction, Mason maid; 
'The dsiY will come when millions of 




baby boomers need their Social Seeuri* 
ty cheekfc, Beyond the taxed collected 
from their working children, what will 
the Lra.st fund have tn "ifer? Figura- 
tively sneaking, a stark of Treasury 
bonds that amounts to a stack of fOUfi. 
Hie cash for which the bunds were is- 
sued Is long since spent yet the bands 
must be redeemed, 
4 'One might draw the analogy of a 
father saving for his 
chiUra college education, 
Each Monday, heputa 
rn a euokie jar. anil each 
W. l Jii.>.d.L> in- take* tlir. 1 
fiish nut. to ppend on 
something elae f rie|rt?ssL- 
itin Jin jnr ' ui iL-i. pLin . 

When the child reaches 
college age, I he father 
Willi needii real moaey 

"hi ihe case of Social 
Security, fongress will 
. . . have four chniccici 
rai*e tajcefl, reduce bene- 
fits out federal spending, 
hrirmw IntHre^tsngly. 
these same four choicer 
will present themselves, 
al about, the same time, if 
thf.w is no accumulated 
Surplus." Wn-'Ui.t . 
i|ue.stion of paying bent^ 
!r ■ iii'-ii-, i>r ivdeeining U\nu.\\- in or- 
der to pay benefit*. ol^Ji must 1^ r:uscil 
before checks can be cut. Tomorrow's 
retirees, tomorrow's workers t and in- 
deeil UHtiorrow'st Congress will con- 
front efeaentially the same situation ei* 
tlier way. Cotifiequently, if we look 
strictly at tl>e Social Security system, 
the interim device of Treasury bond* 
couJd he Sikijpped altogether/' 

The portion of Social Security revc- 
]]ue« thai are converted into LOlJs u ptQ* 
teets ni> one, ' Mason told the commit- 
tee. "The business owner uulttf 
reasonably could feel that his dollars 
would more properly be invested in his 
operation and his employees than in 
paying the govem- 
an-ntV LmjI:-. 

"Reducing So- 
cial Security Mutes 
today will be ft 
benefit to today's 
employers and 
thuLr employed 
alike," Ma^on sttMl 
'It will not materi- 
ally aller the wtua- 
cum facs/il l>y retir- 
ees in the next 
century." I' 1 
suriijjuid uj- li"-' 
Chamber posit ion: 
"Har.J .hoic^ 
I in he niade. 

rVti/f - Vr 



Privatizing Social Security 



Bjt J&an C Szabc 

As the nation's lawmakers continue to 
debate the merit* of a Social Security 
payrolkax rollback, proposals to trans - 
tom the fiO-yearald retirement system 
tn a fully or partially private program 
Art'CTinin^ i;on.>iderabfcc ink- resit 

OjOfl of the privatization proposals 
gaining strong attention tomea from 
ftfr John B. Porter, R-NL P a long-lime 
advocate of Social Security reform. He 
wan i* tu convert Social Security grada> 
*^ly to a vested, funded, worker-owaed 
r " r ii"MBiit system. Porter, a member of 
Lhe House Appropriations Conurmtee 
*ndthe House Select Committer "n A^- 
Hfl| saya his aim is to preserve the So- 
cial Security program. 

To do thai, he Bay*, it Li necessary to 
Hie present Kit nation in which Coo- 
k r ri l ss uses surplus Social Security rcve- 
Hue* fur funeral government spending, 
wfeby marking the true eke of the 
liberal deficit "'If we continue to do 
thiH for the next M<> to 4(1 years/ 1 he 
says, "roservpA that arc mwdtnl tu pay 
the baby boomers won t he there " 

Under his proposal, each employee 
Wf Juld have an Individual Social Secure 
l >' Retirement Account, nr 1SS11A. 

Workers and employers would con- 
tinue uj p ti y SociaJ Security tases, and 
current beneficiaries would continue to 
receive Lhe name level of benefit* they 
have bc«en promise J. But any surplus 
f utid* would be relumed to workers for 
flfcpQait in their tax-free retirement ac- 
ounta. The rebate to individual work- 
er* would be determined by the level of 
H|J njJua taxes paid by each worker. 

Each worker would control the in- 
mem of those funds within guide 
i,m *k deuLprmrf to channel the inonev lo 
^un? holding 

T he Hniounte refunded and the earn 
J|g* <>n the accounts would not be sub- 
™ to income taxes, and bV accounts 
wou| s j become part af the individuals 
at death. 

Jtop. Porter estimates that if his plan 
hit- 1 ' m operation, approximately £60 
jjjjuti would k refunded into IW mie 
_ n account thin year, nn averu^ -if 
W ^ worker. Thu sums in lhe fu 



Jjji *«uW he ^hstnntialty larger. The 
no- I ""-^"iftl* would yield a better 
,' v J " ^luru -k in n,,,.., fund? placed 
TwT ^ la3 ^^ntv Adnimmrution in 
t/Tf -ik?bl, thereby easing the long. 
^ unfunded liability of the govern 

^» mjroment avstem, 
f 0r 7j ™*. Wividuah remain in the work 

1MW ™1. bonded Social Securiiv trust 



eea, such as banjos, insurance compo- 
nieftp and brokers. The fundi* would be 
invested according to safe fiduciary 
standards in government oh I lotions f 
dnte depoftitH, >iinjlar invt-^tmcnL'T. 
Lurly withdrawals would lioi Lit ul- 
lowed for any reason. 

At retirement, the worker would buy 
a lifetime annuity that would prorkta 
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/oftn £1 Porter 
proposes a Social 
Security plan to ensure 
fu nds for baby boosters' 
retirement 




I retirement inmrne. The Siicial ^curily 
, Aystfim would make up thtr ilinTensnct- 
| iNfiwevn that incumtf and the I>em?lti5 to 
which thi> worker would have been end- 
I Ded in the absence of the annuity. Be- 
cause workers would not luae out di- 
recdy 1/ they did not have thp annuity, 
participation in t}Le plaji would be man- 
datory. Workt-'rft would k' better oil us 
the system shifu*d more and mora in 
the private *>de P the Porter plan &*- 
Humefl^ tH.-camne they would end up with 
an assured retire ment income from the 
annuities whereas the lontf-term out- 
look for Soetal Security i>ffcm no such 
I guarantees. 



Portwr says Wa plan would ensure 
that money would be saved for lhe 
baby boomers' retirement needs, 

What about the impact of inflation on 
benefits? Under Partert plan, the an- 
nuity that retirees wnuld be required to 
purchase would have to he indexed to 
inflation. "Then? must b*? protection for 
senior citizens atfainst inflation/ 1 Pur- 
ler nays. 

Purler believe* his plan offer* u nursj- 
ber of importanl advantages, Fireu he 
my^ CongTCAfl would be denied acccifis 
to Social Security trust funds it is now 
spending *mi peneraJ tfuVE-tnment- In ad- 
dition, he SH}-*,, funds would be saved 
nod invented to pay for »n mdivid«ar« 
retirement and would la- available when 
needed. 

A further advantage of the private 
account^ Porter -;: \ - i- lhe extent to 
which they would boost the mttkma] 
waving^ rate and make the U.S. less 
dependent on foreign capital 

Tin* capital pool represented by the 
pnvate a^eo Lints would help ririve down 
interest rates and encourage economic 
expansion, the wngresanmo odds. 

Porter says hirt plan would be 
achieved gradually over the next Sft 
years, and during thai time a greater 
and greater percentage of each work- 
er r * Sofia I Security taxes would Ik? di- 
vi-ried to an ISSRA. He h: l v* thin n tin 
yearH>ld worker today wouki receive 
i in hulk ■■ f his retirement bencfiLs from 
the tnisril fund and only a small jh'jrtion 
from his ISSRA, But n child born Uwlay 
would ^et ail of hie govern ment- niiln- 
dated henehih from an ISSRA, The 
trans iijon would carefully pnittrt the 
benefits of those who have already paid 
into ^curny, Porter saya, 

Griticu nf privatization ^lutrcr- that it 
would eliminate the existing poltcy of 
giving lower-income workers a higher 
rate of return than other beneficiaries 
on their jhhiihJ Security iw* Bui 
Porter says his plan would maintain 
ir|'i-r':ifit feature a? well a* some 
of the oUlerb now offered under lin- 
ear rent system. He explain*: "I envi- 
liao a ay item which is partly private 
and partly public What would remain 
wnuld he the minimum benefit for low- 
income worker*, ttn? entire dwahj'lity 
progrum. and some elements of suto- 
vors" heneFiu§. M 

Looking ahead \m cnoLTi^fsLuool i'on- 
siderutaon of his profm^d, Porter sayt" 
"I am uptimuttic that if lhe Am^riCHu 
people understand this proposal, a base 
of support will that ultimately 

will lead lawmaker* and the adminuifa^ 
tion to take smps in this direction." 

Americans must realise that utiless 
surh a ehange made, Porter say*. 
th+>n* will come a rime urhen "^jcial 
Security i* nol gomg to be there 1 1 
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Continued from Pag* &f 
and they should he addressed now. The 
Chamber believes that thti revenues 
necessary to offset & tax cut in order to 
continue def kit-reduction progress 
should be in the form tsf reduced feder- 
al expenditures The Chamber vigoav 
uusly opposes any propoxate to rake 
other taxes in order to make up for a 
Social Security tai reduction." 

In other teHtiraoriy to :hr same cunv 
mittee, the benefits of moving to a pay- 
as-you-go revenue plan were described 
by Robert J. Meyers, who was execu- 
tive director of the 1981-82 reform com* 
mission and is one of the country's lend- 
itiu t-xptrti? m\ Social Srcunty ik- tuld 
th# Semie- committee that moving to 
pay-as-you-^o, which would mean tike re 
would be no surpluses, would enable 
tax rates to be set at lower rates than 
now scheduled over the next 25 year**, 
:A the srtWuled rate* for thy next five, 
and at somewhat higher rates for the 
35 years after that. 

M I believe that pay-as-you-go financ- 
ing would increase public confide net in 
the . . . program," he said, "'No longer 
would there be tike confusion and the 
fear of 'thievery' and 'embesuLeixient 1 in 
connection with the use of trust-fund 
monies to balance the budget. . . . The 
system would then be financed on i 
clear, visible, and understandable hastH 
and would be actuarially sound/' 



Business is leaging its 
aum campaign to 

demonstrate the strong 
impact of pai/mi! tares 
on grass-roots enteiynises. 



On the other hand. Meyers told the 
Finance Committee, a vast surplus car- 
riew i double risk. Far one tiling he 
said, " J Lhe ready availability of Targe 
amounts of money that could c&aily be 
burrowed by the general fund of tlie 
Treasury would encourage excessive 
jfoverrimfcntal spending." The other 
risk: "The presence of a very Jur^e 
fund balance could create political^ ir- 
resistible demands for greatly liberal- 
tux) (Social Security] L;.MiirfiLs ■ *i i liit 
grounds that 'all that money is there/ " 

Meyers specifically endorsed the So- 
cial Security tax rollback proposed by 
£*u. Dtkiiit 'l V Mijyjiihan, D-X.Y., who 
touched off the current scrutiny of So- 



cial Security policy, Moynihan wants to 
drop the tax rate, which became T.85 
percent Jan. 1. to the T lf^penjent level 
previously in effect. He uhio would cut 
the rate to 6, on percent next Jan. 1. for 
an overall tax reduction of $62 billion 
over the two years. He dues not support 
any reductions in the wage base. 

While supporting the j^oal of the tax 
reductions, busings has adopted & 
highly cautious approach to the Mnyni- 
han plan, principally out of concern that 
it does not sufficiently recognise the 
other key aspeeLH of a payroll-tax cist— 
Ifijaraniees that other t*i\es wunld w\t 
he increased to make up for the lost 
revenues, and agreement to study pri- 
vatization alternatives that would meet 
the nation's critical need for more sav- 
ings and investment. 

Business is willing its own campaign 
to demonstrate the strong impact of 
payroll taxes on grasu- roots enter 
prises. In his testimony for the U.S. 
Cham tier, Frank Mason said that the 
Social Security Ux burden "falls heavi- 
ly on small business for a number of 
reasons. Small bus messes generally are 
mure Labor-intensive than birper firms, 
and their average wages; are lower. , . . 
I i I ke inn inie tax e!-, payroll taxes have 
no relation to a company's profitability. 
They must be paid from Day 1. whether 
a hu&inesh ir- rluimshinu; or foundering. 
Consequently, high payroll luxes con- 



A Chronology Of Social Security 



These were the key developments in the 
evolution of the Social Security system 
now at the center of an expanding pub 
lie- policy debate over its financing and 
future: 

193,^— President Franklin D. fioose- 
veil signs a landmark law to provide 
retirement income to workers in indus- 
try and. commerce, who constitute just 
over half the work force. Long-range 
projection* put 1980 outlays at 1 1.3 bU- 

LklEL 

1937— A payroll tu of ] percent is 
set on a maximum $3,000 of income. 
Find the employer and employee each 
pay m. 

1939^-Survivora and dependents of 
covered wickers are made eligible fur 
benefits, 

19-10 — Pay men i of benefits begins 
two yean earlier than originally schod- 
uled' Social Securily check No" IKMKHj- 
00L in the amount of $22.45, goes 1o bin 
M. Fuller of Ludlow, Vt 



L&S I— Self-employed individuals are 
brought under the system, with the ex- 
ception of farmers and professional 
prop If. i ov.-mgo in ovi-ntually extend 
ed to both those categories. 

l9Sfi— A disability- insure nee ptan is 
1 established to provide income to those 
who become j^rmanently and totally 
disabled. Women fan qualify for retire- 
ment benefits at age 62 with lower pay- 
ments thnn they would receive at fl5. 

t*St— The- nuroniLirrk retirement age 
for rn.ni l> lowered In with a tor re- 
sponding reduction m benefits. 

1 Mi*— The Medicare program of 
IwaJth insurance fur I he ehlerlj h , 
ei) to the Srurial S*nuinty System. 

Il**?7— The federal government 
adapts a fsflL*a]>rcform plaa providing 
for a uniiied budget in whkh trust 
1 fu ntls can b«* creditor! against np^rattii^ 
deficits, 

1^75— -th-'ju-fiuH. which (orifrrnss had 



heretofore raised periodic^ ly, are tietl 
to an automatic cost-of-living eacaJator 
to bo^in in 

lt*«0— GutSnys total *149 billion, com- 
pared with the 19115 estimate of $L3 
billion. 

lysi — President Reagan establishes 
the National Commission on Social Se- 
curity Reform in Llie face of tlie threat- 
ened bankruptcy of the system. 

— President itcajjim and Con- 
gTesft accept commtf^ion proposals tci 
restore the SrK.%1 Security system to 
loiTjr-term solvency, While the rescue 
effort [iurs rnjijnr rehanrv on iu\ in fc 
treases, il also r'.ubjer^ -in me bi j a* j bt> 
to income taxes for tte ftnt time and 
j^'H'jde,s for an eventual irjer*)ftsein the 
retirement age. 

I98fr-Tlie White House Conference 
on *Snuiil Business calls for freezing 
ciai Security taxes at then-curnmi lev- 
els. 

I \ proposal by Sen Vkmk'l I; 
Moynlhau, to put ^>aal Securi- 

ty on a pay-ns-you-^o basifc touches on 
a national debate over rhe system 
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With over 3,400 locations 
around the world, Best Western 
does business where you do. 



Wherever yim Jo business. Best Western is sure to 
have the right plj^c tor tout schedule— and the right price 
tor your budget . 

Ami because ewry Best Western is an independently 
owned and operated business irsclf, wc know what ir 
takes to make business people come hack agjin 3nd again. 

Like ckao, comfortable meeting rooms. Efficient 
messaging service. An cmgomp renovation plan. And one 
of the most generous frequent guesi pri^rams in the 
husi ness. 

For an application to our fee -free Gold Crown Club 
call WJOQ-BEST GUEST. 

For reservations i n 38 diftcrcnr countries, ask your 
travel agent or call us toll -free ai l_tf(K 1-528-1 234 
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strain not only employment but also 
overall financial capacity, particularly 
for email firms, fur labor- intensive 
tuisfowjacftj high tax rates compound 
■Jie difficulties of effectively cam|ietinir 
at home ami in international markets." 

CPA Brock a&y.* that the tax link to 
payroll* rather than profitability is the 
aspect that moist concern* small busi- 
nesses* "UsuaEly their larval operat- 
ing cost » payroll. This is evident when 
one considers what kinds of businesses 
typically Lire small buyineasK^s. Included 
are most retailers, almost all profes- 
sional and nervice businesses, mom 
building contractors and &ubcohLra<»- 
tors, and smaller, less capital -intensive 
nmnufneturers. ... To the extent that 
the SociaJ Security tax is used to fl- 
nance JiurmiiJ fruvernmenl operations, it 
is* the moat inequitable tax of all. It 
taxes the need to hire, not profits. It 
: ■ . I ..ir.li-.sr mi small businea-se*. which 
have the least ability to pay/ 1 

Id addition. Brock auys, "thy si^nifi- 
eance "jf the* Social Security tax as n 
revenue penerutar should not be under- 
estimated. In 1990. Social Security tax^ 
us are projected to generate $3S9 bil- 
lion, four-fiftha a* much as the 
individual Income tax. Since the individ- 
ual income tax applies not only to 
earned income like salaried wages but 
abo to passive income like interest, div- 
idends, and re ribs, it ha evideJil thai So- 
cial Security taxes overall are a heavier 
burden on earned income than are in- 
ccme taxes/' 

The Various smnlUbusmi>ss jier- 
tipectivos on Social Security ri- 
ruiiii'inp an |ian of an overall 
policy debute thai can of ten Sfcnj 
overwhelming as it deals wi th nonexis- 
tent surplus, projections of million* of 
oeojde receiving Irillkma of dollars in 
benefit, ami economic forecasts 
stretching far into the 21st century, 

But ihmVy niiik-i-r^ can liraw a 
lesson from events of the recent past 

The Social Security system nearly 
wmi under twice during the 1970s be- 
came- the eeouumic banc thai hud been 
ex peeled tn generate revenues wan un* 
rii rmim-rS by government tax. spending, 
regulatory, and other policies that 
smothered growth. 

The reversal of those policies trig* 
tfered the economic homii ul" tin- lilHfo. 
which produced growth in Social Securi- 
ty revenues far beyond even the most 
optimtatk entlmatca 

Small business believer that those ex* 
pertL-jure^ inifer n quite simple lesson t <p 
otfkiub charged with keeping 
Security anund It's about geese 
golden \?«gi « 
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Triple That-Free Income wiif? free cheeking 

The nation J firM triple tax-exempt bond fantH 
Almost a decade later; there in: many imitators, hut only one or%inai. The NVw %rk Mum Fund continue* 
to provide investor!! with creative thinking, experience and dependability, 

Income frer of all Federal, New IfrrA State* and all a'ty taxes, 9 

Trip New Kiddy Muni Fund t> a nu-exipmpl mutual fund providing income thai Li triple- tax n era pi tor New 
\brfcers because it invests in municipal bond* free from Federal New York Stale. and New Y«'k Chy 
income [axe*. Stair And local taxes may apply to resident* ofuilier Glares. 

A&Mfitfutefy rut nwfei* cJkarg&tr redemption /f^ nor eommuwifin*** t 

With the New York Muni Fund. I here ii never a charge when you buy share* nor a penalty for withdrawal, 
The value of your sharei is determined by the net-aisr/t value si the rime ol redemption, wfiich may be mure 
or leu than your caruinal cast. Dividend*, net of aperatirut itnd ditnri burton expenses, are declared daily 

And compounded monthly, 

{'iilimitritfree cbeek writing and free tefepirone exi'tangc. 

You can redeem your sharei anytime by iutt writing a check against your account for u tittle u SIMt u si ng 
it ojyou would any personal crjcck while collecting tax-free interest on I he H float " until ihv check clears. 
You can also fake advantage of free telephone exc hange among our tamily of fundi. 

Convenient? tax-exempt investment mtb a l*ig& ifegree of .*aft?tif. 

The New York Muni Fund invents in care I Lilly selected bond* rated creditworthy by Moody i and Standard 
and Poor'*- Account can be opened for as little as $S.00O. Subsequent investments can be mode 

lor at little a* $100- 
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Healthy Following* 

en we signed up our first member 
over 15 years ago, the concept of a health maintenance 
organization was brand new and U.S. Healthcare was 
offering benefits that had never been offered before. 

We were one of the first health care systems to cover 
our members for annual checkups. We led the way with 
free mammographies and colorectal cancer screenings. 
For members who wanted to kick bad habits, we broke 
new ground with wellness programs to help them quit 
smoking, lose weight or manage stress. 

We also developed a unique Quality Assurance 
Program that regularly reviews each of our participating 
doctors for patient satisfaction, procedures and systems. 

Hie program is so effective, an independent study 
said it could "serve as a model for similar HMOs."* 

And while we were setting the pace for the health 
care industry, our membership just kept growing, 

U.S. Healthcare is now over a million members 
strong. We're financially strong as well — one of the most 
stable systems in the country. 

We encourage our members to take advantage of 
our innovative, comprehensive health care benefits at every 
turn. Because healthy lifestyles naturally lead to happier, 
more productive lives. 

To learn more, find out if U.S. Healthcare is 
offered in your workplace. Or ask your employer to call 

1~80CV338'USHC 

□US 

HEALTHCARE 

* I^Lunm MAahmt^wm* I fcafchewc Ifav . HI w Bel. I'A. mil 
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The Rise 
Of Re/Max 



Tftmrfiill-com mission 
phnr for agents Lh 
pmpdling Daw and Gail 
LinkfersRcMa.r firm 
tatmrd the top in real- 
estate sales nationwide. 




Dave Liniger is on the move— as 
wtml He and his wife, Gail, are 
mining down Interstate 225 in 
<hi'ir J of j) 4x-1 on iht-ir way U\ 
pnvftr airport— a frer^ent destination 
' r ' r a coupk* lhnL ftp-nife inor^ than 
a year on the road, 
they're off this time to Ijih VagM 
!' jr Ini: i>fji-nir, k r ip f Sl m -w Ri - M;u frun 
nittt Of fjn. |f 0 M venteen hundred 

; l,H >M'riiHhiri K It's h*rd 1W ti hl«-l" 

J,^ 111 ^ 5>m,: -^ »"d tJir- prujdHit. n< 
g**™, of Rtf/Mna: ItilernatmnnL 
Hijt r fju<t -grawinfi mflidtenual-reai+ 

r new offices open overy week 
'tJJ5J* hw * the OA cir Canada, Ami 
H *oon start popping in Aiuitrar 

aJhi" l * IV1, is " mr| "K tfOI his "ultima,*- 
l^^fpai hunting »tory M ttboul the 
T^'i itisir iilrj.iMttehif^ hut fin* he 

C * coJJcall. 



The hot lir badloon Bf.w adapted &0 /Jaiif 
for Re/Mox a d&cade ago. 



The broker i* retaii-d to :i Ki-'M.r, 
ajrent and rt^urtn] 1 1 Li v*: ami (jail oiuM 
ujh? :l little portfolio manure nit! nt. Lin- 
H!*t pmiu'h m-Him^, ■•->: g 1 1 ll i n i = i ^ Null Up 
and Gail, who owti 67 perrenl of Re/ 
Max. airily employ financial Adviser* 
whn have thtrir affair* well in hand* 
"I've, probably hnd ID to 12 slock bro- 
ker* c-t&ll in the Ibj&I week," I ,n.ik rlt r 
After the coll. Hp declines to discus* the 
couple's considerable net worth: "We're 
:l vury 1'iHvatety held company." 

Nwt* Linger dialx up his horse bro- 
ker for an update on the latent iroUTHwl 
EtcfjuiajtiuN. Dave and Gail, both 44 T al- 
ready nwn nine Arabian nhow hontes, 
and they intend to double that number 
goon. The Unigenf arc building a «ec« 
and home near Santa Barbara, Calif., 
that will aerro a* a home munch and 
escape from their faftt-naced Uvea. 



Their ultimate escape — for which 
Dave atmnKt pair! the ultima u- price— ia 
sn^r yrtunv hunting in Africa, With the 
car phone back in its cradks Lini^er 
HwingiP into hb leopard Rtory. 

On aafari in the Kalahari denert in 
soiilheaatarn Africa. Lini^er wounded 
ll hpplfll, provoking: the beast to make 
a rare, li^iitnifi^^iuick, kilt-or-lw-kilJ^I 
charge for lis pimuera. Unifier stotxl 
defenae Le«s <m the platform of hit hunt- 
ing truck, having had no lime to ivbad 
hi a rifle. In aerontK the leopELnl HM 
clawing iu way up the nide. Twice Lin- 
itfrj- n^N.'Hi'd tin- uttacker with Th<- huti 
of his |^un. Ah he held the l^opanJ at 
hay m third time, & pnifftRHbiial hnnier 
who wufl aiuTig: for the ride felksj the 
beaut with a ^iki^le |Kjitit-blank rife 
■Jiul A- rliP- iMiifjunJ t urnhLmJ ij.il' kward, 
Lins^er M) (tut of Lhe Lntck and landed 
on top of the fntally wemndrd iiinmul 

Thnnu'h is :iEI. sav^ t-iju^i-r. " ihrn- 
was no Heiitw in panicking. There waa 
no [Alivv Tu j^<i " 

Thai wuMn t th<« firm timi that ati-ady 
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nerves in the face of enornKmn addx 
paid off for Dave Liniger. 

He and Gail built Re/ Max into a 
muEti billion -dollar business because 
they ft imply refused to collapse under 
pressure. When bad luck, mexperienee, 
and predatory competitors nil but killed 
their fledgling company in the eariy 
1970s. Dave and Gail never lost their 
resolve, 

Today, in the field of rYflhtwnifal raal- 
estate franchises* Re I Ma* is No. 2 ill 
the U.S.* behind Century 21 , and is No. 
1 in Canada, By the end of 1989. Re/ 
Mux hud ZKJXTi ^U"; L^eriLn — i.ni-'-Lmr«i 
in Canada; they earned Sl.tfti billion in 
commissions, and 
they increased 
iheir wait!* volume 
by 23 percent over 
the previous year* 
to tnm&ac- 
tions. Century 
iil's transitions 
last year declined 
blsghtlv to 705,000 
from 720,(MO in 
19BB P according to 
a spokesman for 
the company. 

Re /Max off era 
it* franchisees a 
finely honed sup- 
port system that 
include* ei^tom-deaigned office com- 
puter software, national advertising 
that iv&i $Vl) iiiijli.ii ;:*st >var :md 
award banquets, But Re/ Mas "a critical 
edge is a compensation concept that is 
simple yet so powerful that it has. made 
the rest of the feat-estate industry tale 
notice. 

While agents with traditional compa^ 
nies split their rom miss ions on muchly 
a 5(1/50 ba*b with their broker /employ - 
i-r^, [Li.- 'MciX agents keep I'm percent of 
their commissions and pay monthly af- 
frce overhead and franchise faea. which 
average $1.21)0 to SI JAM. That mean* 
ugenta net about 85 percent of their 
romniissiftiUi says Liniger. 

Because par I- timers and low per- 
formers can't afford the monthly pay- 
mento> Re/Max U a magnet for expeii- 
eneed agents who are confident of their 
abilities and eager to boost their net 
incomes The average Re/ Max agent in 
ri- 1 > earned tTtf.OoO in commission* 
last year, 8.5 time* the industry aver- 
tgt of jtft r 00G. One in four Re/Max 
agenta grossed over $100 r fKKl 

ThuA P in an industry wbatt produetrv- 
ity — measured in numbers of transuc- 
tiona-4& customarily tow, Liniger h;t* 
devised a compensation system that 
packs Re 'Max wi»h hign-performan<> 
agent*. And the home office in Denver 
lavishes support services un ihem 

The jiower of Liniger x compensation 
system "caught the traditional hwiker.s 



sitting on their handtr," says Steve Mur- 
ray of Orlando* Fl:t., co-editor of tiivil 
Trvftrts. a realest-iite news letter, JJ IJ|> 
until about LttffT,, they tried to ignore 
htm, and they got burned. They're not 
ignoring him any more*" 

Across the tlS r| traditional brokers 
now offer their beat agent* a bigger 
cut of commissions to keep ihemi from 
defecting to Re/ Max. "There is no 
question that Re/ Max I ill- sunken up 
things P M stays Murray. But paying 
agents more means brokers earn less. 
For that reason, Murray adds, "the tra- 
ditional brokers hate the guy [Liu* 
iger]." 




Dave Liniger launched Re/ Man in 
1973 in Denver with Gail as his first 
employee- (They married in June IftJH-) 
Depute rhr I'^dT^i -iir-.v see minif y un- 
stoppable growth in recent years, Re./ 
Mux was no overnight success, Tn fact, 
much about Re /Ma* is misunderstood. 
The chief myth is that Dave Liniger 
invented the concept of the tQO-percent 
(xi m mission He did not, as he readily 
acknowledges. He teamed it while 
working briefly for a small Phoenix 
real-e^lilte firm. 

Not did he and Gail single-mi ndedly 
act out to build the franchising system 
that ha* produced the ronipuuy'i exalte 
sjve growth since the mjdORMs, <S*e 
the chart above.) They arrived at the 
current system through painstaking tri- 
al and error and with the help of a 
cadre of imaginative, fiercely toy at em- 
ployeeM who risked everything to put 
the struggling young company on ftv 
feet. There was a lime when Liniger 
wits m> broke that he had. tfl Iwrrow 
from employees to pay hi* air fart- lieu! 
hotel bills. 

Uniger'* real contribution lay in hi* 
charismatic leadership style and his vi- 
sion of n company that would harness 
the entrepreneurial drive of diverse in- 
dividuals by offering them maximum 
financial reward* for hard work. Rev' 
S\a\ • \limI-. for i-.-.lI i^laTr maximum*. 

Gait Lin jeer's managerial skri^ com- 
plemented her husband's vision and 



pulled Re /Max through some early 
brushes with financial ruin. When mi 
• mm- eke eajiut furwnrd witii ca.^h. she 
tapped her life savings* to keep the can> 
piLtiV titlouL 

Dave Liniger grew up in Marion, 
Ind., determined at an early age to 
make it big in the rvah'rttato business. 
Uy the time he was 24 F Liniger, a col- 
lege dropout who had joined the Air 
Force, owned 2ft single- family ho nit'*. 
He parlayed his servioeman 1 * salary 
into down, payments mi humes Ii*r fixed 
up and resold at a profit, 

Srill iiriiii?-r.-sr>-.l in iialf-K, Unignrgnl 
a real -estate license to act els his own 
agent when buy- 
ing or setting m 
iiive^tmeni prop- 
ertiea, thereby 
eliminating com- 
minsiotian to other 
agents. Onee he 
had his. license, it 
wasn't long be- 
forfi the Rales; bug 
bit. 

He helium* ^ 
tu]i sale- agejit 
foraPhoenbc bro- 

kiT, thi'Ti jnltM'iS 

iLi- HM^prLvein- 
commi^ion firm 
that planted the 
hi-hJ for Re -'Mux. Hi- workeii (here only 
tJiree moutlLs,. then moved to Denver in 
Oriobf^r HJTl. TlH j re. Liniger quickly cs- 
Lablished himself as a mil Id mil lion-dol- 
lar aakftfuan, but all the while he 
chafed under Lhe system tliat raked off 
half of his commissions. Finally, he 
summoned his courage and announeed 
thai lie wan starting his own company 
tuased on the nuivepi of thf? KW-percent 
onmnuHsimi 



N 



i \ nt one to underestimate his 
own potential, Liniger pro- 
daimtrd i.hal hi- would "revohj- 
tionize" the business im>l build 
the biggest reaJ-^sLitje Nrrii in the nn- 
tion. That kind of talk impreaned fht 
[Jen vvr de velours, whn pledged nil im- 
mediate cash infusion of £,'HH).lHM to 
launch ftp /Max. 

Cuntldent of his firmneing, Linsger 
set out u> hire a "stwenitm^ommiiijd" 
to comjiensate for his lack of managi'- 
men t experience. A local personnel af- 
flee supplied him with n stream of appli- 
cants, the hrst 27 of whom Liniger 
rejected, Gail wb« No. 28, She lind ex- 
actly whut he sought- -* college degree, 
marketing experience, poise, and self- 
confidence, 

Gail accepted a ftuftitfrm as executive 
secretary, and the two "walked oui and 
oyiened eight o!ficr-h in :i Mo day jM^racni. 
n-cuJlh LimgiT. By ih+'ii. frail was nl- 
ready vice preside- at. (Shi' has been 
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president since lflflM But setting up 
those first lie/ Max omres was the only 
tliing that worked M fanned. 

Wfitt the Arab oil embargo hit in the 
rail <if V:\TA, the bottom fell out of the 
penver real-ea-tate market, and Lin- 
Jgflr's hackers, facing their own unex- 
pected task-flow problems, renewed on 
Utttr deal to finance Re/ Max, The Lin- 
ig*fH suddenly found them&elvea with 
eijfhl real-estate offices and no money. 

To make matters worm, Dave Lin- 
iter's vision of instant surety* m at- 
tracting top-selling ugenta to hia com- 
pany failed b»di-\ "!■■]» "We interviewed 
8fl4 agent* the first month that we 



even as the: company had S7ftQ,(KlD in 
debt at its lowest point, Gail had the 
paLiencv and negotiating skills to hold 
creditor* at bay while Dave tirelessly 
recruited agents. Re/ Max ended its 
fir&l year with a Sl-person cutlets staff, 

But their problem* were far from, 
over. Denver's read-e^late brokers be- 
gan to feel threatened by maverick Re/ 
Max as a trickle of top agents tiuc- 
i-nNiltid to the lure of lOO-percent cum- 
missions. Rumors circulated that Re/ 
Max wa* engaged in illegal tnwk offer- 
ings, that agents were illegally dating 
in jroveransent- backed mortgages, and 
that Liniger was using home buyers' 



to Hulr Denver office. Daw and Gail Li r examine company publication* with 
RvSMtur'K uHNixtnut art dinxtor, Marilyn liurptr* 



*ere trying to kick lie/Mas off. he 
fifty a, "But only four agenta signed up, 
f^iil they weren't the four best ones." 
Lls litter had foiled to consider thai sue- 
Cf&aful agents wouldn't risk joining a 
^aky upstart. 

fk.'/Max couldrfl even kkm #>'>H pres* 
f or its j^rcenl concept Linger re- 
' Tnn l Llie local newspaper gave the 
ir| Ti a condescending one-paragraph 
^fcntioii. "It aaid something about some 
*|>n of J sehenu« beiritf flaunted Iwfurv 
t0 P producer*/ 
thcirr we wen? with i-i^'H ■>d.;-<-v 
« f V« Uj Uil.wm a month in negative 
_ l ^h fl (#Wi n|M j nQ tt ^ nth j< >m j rn r. fiill 

fetors wen> calling all the lime, li 
yn aUuhj^. m^licniare 

At on* ^ j^^^a] R tf venue 

;^ n ^e padlocked all the offices be- 
ti^ 1 ^ Llri ^* J| " rfirJn t have the cash to 
^ quarterly federal withholding tax- 

• Hi- nmrehed inly the local IttS office 

t2l de lv, ' ri '< 1 =» live-hour sale* pitch. 

onk K thu agvnt in clu u* c Lhtl ^ t}lr 
gPl y Wa y I he govern men I wuaJd ever 

fi moilff y to allow the ofnccs 
Tram <*rum financial collapse. 



./s.-r-iw iifixmriLi ir. current billfl. 

The Federal Bureau of Investigation 
:iini Liie Sec unties and Exchitn^i? Corn- 
miulon conducted simu Standouts inves- 
tigation » 4 and they found nothing 
amks. Moreover, the state Real Estate 
Commission sent Auditors by once a 
w4-ek for nix month* to examine the 
books on escruw accounts and "never 
found us even a dollar off," Uniger 
says. "We were lOTJ-jwrcvnt clean." 

Lini^er continues: "For the first two 
or thrvf fur a couple uf kids who 

were 27 when we started the company, 
it wan pretty tdUtfh work We ware na- 
ive. Wr wort- vounp. Wt* liad unlimited 
enthusiusnk and all Sue energy in the 
world. But the bi^evl thing that h^pl 
u* going wm thai Gail and I idbpted 
the attitude that we weren't ^omK to 
lot them [the reakwtate nitahlinhTtient] 
put Li£ out of husineK*r 

The Bteltfgk to tun'ive al^u furced 
Liniger to alter his plan to take Re/Mn^ 
aatioiml EnitiatJy. he intended to own 
all the company offices. But with Bit/ 
Mas drowning in debt, Linger ontrd 
for franchising na the unly way to «* 
pud. Even that didn't work at first 
because h* tried to s*IJ the Re/ Max 
concept to the wronpr peoplV. 




Linger set out UiT.sujidti mde/.n-Ji- 
dent brokers txi convert their offices to 
Re/ Max fmnt'hbei*. He failed t^ecaujw 
most agents in a typical real -estate of- 
fice don't earn enough in cammiftsions 
to make the monthly Re/ Mix fnutehiae 
and overhead payments. 

In 1977, Liniger hit on a strategy that 
elicited. He would sell franchises to en* 
trcpreoeurial brokers who would build 
km-- 1 1 Mux i j Hire fnun srmi.elL, 
cruitin^: only top-selling agents from 
irudilmnal hn4>T- 

Re/Max now had its act to|?eiher. It 
jfrew by t) agents that yeltr h nearly 
twice the number who had joined En the 
company's first four years. M Our cash 
flow exploded t we took over the Denver 
market, we paid off our debts, and the 
rest is history/' aays Liniger. 

It wasn't quite that easy, Re/Mix 
still met vigorous resistance from the 
ivjiI— sialf KskilihHhniMul nvprywh^rt? \i 
went Even «o P th^ company ropMitthtl 
its Denver success a^ain and again in 
cities such afi Chicago, Dallas, and Ai 
lama. Re /Max entered Canada In ISfSO 
and rose U) dominate the market there 
by I&Hfi. 

As lie /Max prospered, LLnigvr 
turned his attention to devising 
various bnnuh \\\\uw u« rrwurtl 
the >uu|s)rt htsi(f and managers 
ba««d in the Denver honw office, Ev- 
eryone qualifies for a quarterly bonus 
thai can equal 15 ftercunt of salary ovur 
a year. Ariri managers ean earn an addi- 
tional 2h perceTi! of pay un<W ^1 nepa- 
rate bonus pktn. All bonuoe* are tied to 
fuliiilnuMLt i if departnient ur company- 
wide goats. 

Hard work paya t^ven bigger divi 
dttniifc for Re/Ma^ officer*, Dave and 
(lail Liiijier neriudically jftve lop m«i- 
ajrers opportunities to become eatf i-|^>- 
neurs themselven by offering to sell 
them minority stakes in franchise re- 
gmm or spinnff businesses. Fur exam- 
ple, eumpwy officers own 49 percent of 

huth IWMaX ri.«r|.iuriLli i-i'LuiLljuu 

service uad its insurance service. 
"We*ve always tried to tie our officer* 
into us/' saya Dave Linger. "HesiduN, 
it isn't any fun to ^et rich by VDUrself/" 

As for the future, Linker's optmicsui 

neenis i*i dl^sH "We are finally the 

undisputed No, 2 in the U.S., and well 
make No. 1 in 1B9I," when he expect* 
Mil- lmiuU-r of Ki- \ta\ >ahy irnnsur 
tions to stirp^M those of Century 21, 
He predicts Re/ Max won't a top irrow- 
inj^ until it has tt.ijHJO U.S. agenin ami 
accounts for 35 perceni of all residen 
tkl rea^estato transnetkms. 

Thr ennfidt-n< w^rd^ are vinca^i- 
Dave LiniKer. Hut one important 
change has occurred since he pro 
claimed such Koain back in the nirl> 
10s' Now people Ik ten IS 
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Women In Business 



Ideas, insights, and information to help women 
compete and succeed m the marketplace. 
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Getting Into 
An Upscale Mall 

By Mary Beth £ MarkMn 

By the lime it wjis a year old last De- 
cember, Bows and Brakes, a rnen'Mc- 
cessories shop in the well- visited Union 
Station mull in Washington, D.C., had 
drawn repeat busing from ai far 
away a* Australia. Pretty heady stuff 
for ii couple of retail novices. Ay anna 
N&juma and her former boss, Vernon 
Patterson, ihvtut of a construction 
management company overseeing the 
stations renovation, had opened the 
shop sit the urging of Union Station's 
developers r who wt?re impressed by his 
style of dress. Though Najunia and Pat- 
terson — who since have left the husi- 
neas— lacked retail ejcperwnce at im 
start, their venture was right for a mall 
like fiiHKi .Station. s:iy^ ik-veloper Mi- 
chael Ewine;,, a partner with Baltimore 
baaed Williams Jackson Ewing. "In or- 
der to make a project like Union Station 
new and different, you have to take 
these kinds- of risks/' 

That's reassuring news for aspiring 
women retailers who fear that a lack of 
ex}H?rience will keep them on I of in 
upscale maEI. "You don't haw to have 
experience. Ail you have to do is Ih. 1 
redoartefuL" aays Najumu, who moves! 
on to host 11 radio talk nhow on women 
and business 

Creative ideal are the key, according 
to Starey Siepel, owner of Everything 
but Water, an Orlando. ¥ la. -based 
swim wear company with outlets m 20 
malls across the country. If you have a 
striking concept, she says, ,l you can 
surround yourself with prafessjoruils" 
to handle the business end. 

Being unique i& more valuable than 
having :i proven truck retard ur .strong 
financial tracking, explains SiegeK who 
carved her »wimwear niche by umpha^ 
sizing fashion over function. Develop- 
ers, she says p want businesses that of- 
fer an unusual or trendy product nr 
(service, fill a void, or complement the 
mail's mix of tenants 

Many developers are so eugpr fur 
freshness that they oHer special denl* 

Mary Beth S> MarkMn w a frw-iance 
writer in Chevy Chmr, $f& 




Tires' of unraturmd culls. Jmiif HV/ff nan m fthu't iti \i tnttil for hrr jttuitrt vhou 
when she showed up in the mctntiiit'tuevit's office. 



I" Innovative flrat-timerft. Kquky Profj- 

l-n.J«'< Mild I h--Vi-:.lfHMtTjl CV... ,>( \J\Wli- 

go t offers an 'incubation' 1 plan that al- 
lows beginners to "le*t out Lheir ideas, 
without making a fullddown commit- 
ment," says rihtirnn Pn Ionia, vice pron 
dent of specialty leaning. Retailers be- 
gin with a short-term lease in low-re] u 
booths or carts that require little capi- 
tal investment Then, "if things work 
out for them, we'll try to get them in on 
a long-term basts/ 1 says Polonis* whose 
company operates 17 major shopping 
i , i. , riLi-r>. iLCrtHjs the nation. 
In her six years with Equity, PoLoiua 

<:iyi. 'dj-- FillS <K'+U :»M iri>Ti-Is^.' III WiilrfJ'ti 

inquiring about opening shops ui ri lll 1 1 - 
"Women wmetimas have more of sin 
intuitive sense about retail because 
they shop more than men. They know 
what it feels like to be a customer/ 1 

St.il L developers ure choosy. At leitst 
half of the inquiries she receive* come 
from people with no retailing back- 
ground, says Polonia, and of those* only 
about one-third make it [mat the talking 
-l;UL"i- Ty[.iii':ii downfalls mcliulf jhmr 
[i re para I am, luck of commitment, ur 
tired idea*. 

"When you talk to seasoned develop^ 
er*, they've hi-ard ii all before," ?*ay* 



E.W. Spieckerman. a leaning consultant 
t?ased in the Dallas-Fort Worth area, 
"It's a selline; job. You're ^fline; your 
*clf K you're selling an klea, and you're 
selling your rortainty that you'll make 
it if you gel a break " 

Judy WuLI Hitys sl^' "peHU!red" 1. 3 1 k- 
rn;ii::i|/eitieMt ot ,SoooH<irt Sipjure near 
VhtladeJphin for space to open n poster 
shop despita nominal retail e3tp*Tieiice. 
\ I'lt'r i nd — ■ uiiivUUTit'd i^i'mm '-.d;- 
she j*ays h *tl just took Am elevator to 
tht< office anrl asked if I could Kfioak t/i 
somebody/' Her boldness paid off. In 
LUTiK *.he opened her shop, and by V3#R> 
she had expanded Jon n in* Writ! ii^ll^n 
to four Limes its original sfae. In \ffi$ t 
she opened a second store— at Union 
Station- 
In getting into a malL she says r "the 
name is important Go in with a good 
name, 'Jennicu' al ways engenders ques- 
tions." The store is named after Watt'* 
daughters. Jennifer and Jessica. 

But starry-eyed newcomers shoukl 
be forewarned, Watt says. Once in buai- 
ncKs. the ki.-. lu-^iiri Tenple 
say, i k d love to own a store llkfi this/ * 
Watt says. "Hey, you'd Utter love itfiO 
much that you're there 14 hours a dtoty, 
wvm days a week ft 



1-800-STATE NY 

THE NUMBER ONE 

WAY TO HELP YOUR 

BUSINESS GROW. 

1 1 3 \w York Mutt*. wt*V(- doin^vcrvlhmi; \w rnu help 
husijiMKM-^ u'nM iiritl prosper, In \\ir\_ we've developed iin incredibly 
wide range olproEjiiitm specifically designed la help \nppm e r.he 
rntrrprt'ELi-nn^ spinl 

We offer fmplow Iraiui ini pti >in ;nuv empkwee rivvner- 
thfp assistance,, in well as u procurement program that can 
help Vim Secure contracts- and jsulx'uulraLt^ I rum lederul 
:mtl stjilr ^ciu"i<*S, We sikf i prrn-idc rcKcun h iinJt 
development grants. niiiiud.il wisishincc mid <-\<-n 
Lin ( hnnuslsruiin pm^nim tn Ik Ip you cut grnvrn- 
■iii-i it red Lip*-. 

Sa Vcdl your regional NTS IX paiiitM jjI of 
Kit UJ Limit' I X'Vrli^pmrril oHu'c IUAV. ttr- 

cause from helping you obtain business 
permits duct licenses to oderiny lu& 

IU rlit|H-S t ^iilj'll lllni 
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SMALL-BUSINESS COMPUTING 



I SXo I D G I S ^ QU w ^ soon ' Electronic 

■ ■■V1UII1 mmm** V data ijii&rckarige is 

streamlining small firms* 
operations iiatiommde* 



By Lrila Daitis 



li fWe f re]able to 
get our orders 
fitted faster. We 

are out of stock 
*e$s t and there w 
tow no chance of 
3wr orders being 
ost in the mail, " 



To increase the speed and accura- 
cy of Bach operations as placing 
orders and controlling inven- 
tory, small firms are turning to 
i rapidly growing computer technology 
known as EDI — electronic data inter- 
change. 

An EDI nysteria— regardless of its 
size or sophistication — can hefp si Miiail 
firm achieve the same efficiencies 

achieved by larger 

companies that 
have been ex- 
changing data 
electronically for 
yean. Companies 
that use EDI gen- 
eraJly report that 
their merchandise 
orders are filled 
much faster and 
with i'.-w or no mis- 
take*. 

, Several of the b- 

dependent retail- 
era who sell Hallmark greeting card** 
for example, are finding that merchan- 
dise orders via EDI are transmitted And 
received error-fra? at the company'* 
Kansas City, Mo., headquarters and an. 1 
;srkni:iw]tijiitMj m second*- Marian Rob- 
bins, manager of Lynn's Hallmark 
atom in Pasadena. Calif r| says the ma- 
jor incentive for adopt isiii f-;i.i[ 'v,;ls k- 
jng able to get our ondera filled faster. 
We are nut of stock less, and there h 
now no chance of our orders being tost 
in the mail." 

]i lu- h^n ortiim&n practice for larg- 
er companies to use computers and mo- 
dems to transmit purchase orders in- 
voices, shipping information, and other 
data. Now. as the EDI industry stan- 
dardized more and more of the busmen 
forma that appear on EDI users' com- 
puter ncrtHMiK, the technology is gaining 
wider appeal. Many large business** 
now find EDI beneficial for their com- 
munications not junt with one another 
but with smaller firms w well. 

As a result smaller companies are 
being urged by their larger customers 
or suppliers to adopt EDI, myk Jerome 
Dreyer, executive director of the Elec- 
tronic Data Interchange Association 
f£DtA), in Alexandria, Va. ffa says 

IMla Daws w a fm+lnnm writer in 
Alzrantiria. 



most larger companies prefer "partner- 
ship 1 arrange men ta, educating the 
smaller firnis with which they do busi- 
ness to underhand KL'[ r s a if riff its and 
to help them ustt the technology, ED I A 
also (iffers help through seminar:- and 
Ijuhiimioafi. (See the box on Page 36.) 

EDI technology can be as simple as a 
liand-held order-entry terminal with a 
in i idem* like the on* that Hallmark re- 
tailers use. Or it can be as sophisticated 
aa fully integrated computer applica- 
tions that share data with other com- 
piiUTtiEed systema in separate depart- 
ments of a company, such as 
manufacturing, materials and 'miwm- 
tor) 1 can trot urde?r entry, shipping, bill- 
ing, receivables, and sales and market- 
ing. Moat common for smaller firms — 
aud fur many la r^e.'r companies adopt- 
ing their first EDS system— is :i [.orson 
a] computer with a simple "foad-and^ 
go" EDI software package. 

Hallmark has taken twu separate ap- 
proaches to EDI— one for its own sup- 
pliers* another for retailers. For the 
suppliers, the company recommends a 
svundard KMiaser! RIM \vsieni; in 
tome instance*, the company has told 
suppliers they stand a better chance of 
doing business with Hallmark if they 
have EDI ayBtsmik For its generally 
s m all. independent retailers, Hallmark 
has created a simple, proprietary' EDI 



ordering procedure using a hand -held 
terminal made by Telxon Corp. 

At Lynn's Hallmark in Pasadena, 
owner Robert Cross at first was not 
i ate res bed in she lumd'Md terminal 
Ha Elm ark offered to the store as a If si, 
and manager Robbing says ahe was ' 'al- 
ways a little fearful of computers." But 
the Hallmark dales representative con- 
vinced both that th# Crown Link FDT 
system would help their operation. "It's 
so wonderful," Robbing now «aya. JJ lt 
fre#*s rm- ajj Lo du so much inure in the 
a to re. The rime it savet can be used to 
put out now seasonal merchandise in- 
sur*\\ of hitting the old stuff sit there, 
in-i selling, while I Lukf inventory or 
count up order information/ 1 

The terminal's 8800 cost is usual- 
ly 1 4f set within a yttar by sav- 
ings achieved through more effi- 
cient staffing and inventory 
management, says Shere Parker, Hall- 
mark's CrownLink administrator. 

The hand-held terminal is takon 
throughout the store for scanning of 
bar codes on each card-display pocket, 
The Inventory- in form at ion is transmit- 
ted to Hallmark, which mails back a 
|>nnton1 of tin- men? Mid is* aiid 'hilar 
volumes. "Before, we had to collect 
tickets, from each card pocket and fig- 
ure them u|r. Ik-n nrn l i I I hem r.n Hall- 




At Lynn's Hallmark card 
store in Pasadena, Calif., 
Manager Marian Robbins. 
left, takes inventory with 
a hand-held terminal that, 
through use of a modem, 



also transmits data to 
Hallmark's company 
headquarters, in Kansas 
City, Mo. There computer 
operator Denise Asbury, 
in the second photo, su- 
pervises the printing of 
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mark/' Robbing says. "If they got tout 
b the mail, al] our inventory informa- 
Lion waa lost" Unlike mofit EL" I sys- 
tem* recommended by industry assoem- 
tiona, consultants, and large 
*' r >rporationS — systems thai Comply 
with the growing industry slandarda— 
CrownLink is a proprietary yystem liiat 
QHrnot tn? used with any of a stored 

M.her *llpp|jerK- 

For i?.s suppliers — companies Uiai 
probably have business lies with many 
<'L3i+t rMistomers—HaJlmark has taker 
^ more genera! approach to EDI. One 
suppler is Lawrence Photo-Graph- 

Inc., in Kansa* City. The WO-million- 
fc-year company is the exclusive source 
°f Hallmark's tfraphic-arte supplies* 
aueh us photographic lilm, typesetting 
equipment, and inks ft. FVf-ii -Schick, 
executive vice president of Lawrence 
Photo-Graphic, Bays, ''We had be*n 
'■''"kiiii/ at F.DI iW a wlule, Inn vvhi-n 
We were being con nidi? red as H ti li- 
nk's aupplier, they made ft clear that 
keinR EDI-capab|c wan a requirciDttii 
to capturing their busine^, 

"Hallmark loft il up to us as to how 
wanted to set up £Ut p bat they did 
r ^ommt*nd General Electric Informa- 
tion Sorvfco* Co /■ EDI Express soft- 
tt&re, Right now, we juat use it on an 
IHM A^ifHi TV ui raiHun- Hallmark* 
Wltir irjfiirnuiltuii. then we print it out 
find re-enter it into <*ur distribution aya- 
t«m. But we are working on integrating 
It wiLh other systems and soon we will 
Pftsra the data electronically to distribu- 
Won" 

Many companies, even Rome majnr 
flues, stan w ith that type of paper- 
baaed EDI system, snys David Taylor, 
a vice president nf the iiariner (Jrowp, a 
con&ultS^g firm in Stamford, Conn, 
h «ch a system can help ease EDI into a 




riimpsiny wfi bunt irijjperinjj thr r<-js- 
tanc* that can occur if departments 
balk at having their data integrated. 
At Lawrence Photo-Graph kr> the GDI 
system lias proved beneficial since it 
went into use last December. '"We lire 
getting our flrdera processed mucb 
faster," siuyw Schick. 41 If we receive an 
EDI order from Hallmark ai IWH) a,m M 
Wf can deliver that merchandise by 1:30 j 
p.m. the same afternoon. We can h t pro* I 
vide that kind of service without EDL 
Our non-EDI customers receive their 
order* on a one-day turnaround/' 

■ n hifi d&tftfi h- make rhe itio*1 of his 
I m vestment, Schick is reljing on an 

I lOLL-j'i/mg national EDI standard ad- 

I ministered by the American Nation- 
al Standard* liuttitute. Called ANSI , 
X.12 ? the standard pertains la the 
scams of general business forms that 
now can be handled on rJDI systems. 

\ Ir hough many industrial have created 
their own EDT .standard* for their ape- 
cialized need** those are 'nesne; biwjrht 
together an fiubaete of the more genenc 
ANSI standard. Most commercia] EDI 
software packape^ jmiy adhere to ANSI 
X.12. 'We iifie ANSI \M betitUM w* 
want to u«e EDI with other customers 
as soon as wo ore experienced with it," 
Schick sap. 

Tluise other cu&tomen* are typically 
smaller than Hallmark and probably 
an? not using EDI now, says SchkkH so 
Lawrence may And itself providing a 
helping hand to ottos r firm*. The compa- I 
ny also uxpeeis t u^- 1 FA)\ with sonic 
of its suppliers — companies &uch aa j 
Ettflteuui Kodak— that are already u*- 
ing the technoloity. 

Hallmark and Lawrence Photo- 
Graphic troth use G*Mnl Electric'* vah , 
ue-added network servkea to carr)' the 



tmrtamiittbh< which avoid* the prob- 
lems of peak traffic hours and systems 
incompatibility that may occur with di- 
rect traiijimiHsiun. 

Tha G.E. software east the firm 
M.iMKK Si-hick says, The £irni already 
bud the which continue to run 

uther applications jl addiLion to the 
EDI software. Schick says that the in* 
vestment "gave us a competitive advan- 
tage, aince we wouldn't have won Kall- 
mark'fr bunin^sa without it r and it 
reduces errors in ordering. Each order 
miHUke ewta both trading partners 
money.'* 

Brian Wright, operations manager 
for Elec-Tel Supply Co., in Atlanta, is 
also running a paper-based EDI appii- 
cation. The company, a distributor of 
liiirdware for utility linos, was intro- 
duced to EDI whAB its largest custom- 
er. Georgia Power 

Oft* asked Elec-TeJ 
to consider EDI. 
Says Wripht: 
"TlLr-v lire ILTL UTi 

iHtftHfit cuutoruer, 
bo we a aid yes. 
Customer relations 
wa* a prime con- 
sideration Ln the 
decision. We like 
be viewed a* a 
gtwd aupptier." 4 

The 39-employee 

firm has no techni- 
cal staff, and it did not want to disrupt 
iu business operationa to introduce 
EDI <j4.-orj?ia ho^jr recummeiided 
[Jruce CompuUtr Kesoureee in Atlanta 
and worked with both companies to 
make sure Etec-Tel's installation went 
smoothly. Grace, which does busincs* 
with IBM. provided the software and 
support The Boftwam? ia now uvuilalilt: 



"We are trying 
hard to get the 
small guys to 
computerize, he- 
cause if they 
don *t do so, they 
will disappear. " 



the card-order forms 
transmitted by EDI from 
retailers such as Lynn's 
in Pasadena. The print- 
outs are mailed to the re- 
tailers, and the orders are 



tilled by employees such 
as Sandra Williams, right, 
at Hallmark's Distribution 
Center, in Liberty, Mo. In 
buying its own supplies, 
Hallmark too uses EDI 
technology. The card 
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for under 5UKH3. WriKhL says. The 
package was installed on an existing 
PCatElec-TeL 

Wright says the EDI investment al- 
ready Jias paid off in two ways: He kept 
a goad customer happy, and he has 
made it much eaaier for his arm to 
receive order information, bid awards, 
and requests for quotes. 

Georgia Power sends out meet of its 
requests for quotes, electronically now 
via EDI, and suppliers can respond 
quickly. As a result, it has cut the time 
it aUowi far responses from eight daya 
to four. 

Another major company taking ad- 
vantage of the economies of bringing 
many small firms onto EDI is Levi 
Straus £ Co., ihc- Suci r'niJici^'n-biiHeri 
manufacturer of jeans a ml nther an^ar- 
eL While many department-store chain* 
already use some form of EDI, Levi 
Strauss wanted to introduce EDI— -and 
computerisation in general — Co its 
many small customers, 

4 *We are try bis hard to get the &mali 
guy st co computerize, because if they 
don't iJu ho, Un-y ill iiivat.i|i.:'ur r " pays 
Ralph Brisfcin, manager of Levi Link, 
the name that the firm has £iven to its 
collection of vartoua computerize busi- 
ness services. The services are de- 
signed to facilitate ordering, stocking 
receiving, analyzing aale*. invoicing 
and paying fur Levi Strauss products 

Levi Straus would like to aee small 
retailers irLMtall bar-code inventoi-y-eon- 
trtw yy stoma that start at a point-of-sale 
terminal and are integrated throughout 
the store to include purchase ordaifi, 
hilling, and receivables. EDI would be a 
key pot of the total store-management 
avstom. LeriL ink's Htnre-managcmenl 
system is aimed at retail chains with 10 
ur more stores. 



For More 
Information 



To learn more ttbotit EDI, sum with 
industry trade associatiuite: most have 
EDI research and education commit* 
teetf. In the forefront on F7UI are the 
automohiie, lrun*purtation, manufac- 
turing and retailing indutitrira. 

The Electronic E>ata Interchange Aa- 
HDCiution sjkmaors an annual confer- 
ence and frequent seminar* on EDI, 
and it offers help to companies of all 
siaes through publications and other 
wiucatjonal rcuiteriols. Contact KDI A at 
2£5 Iteinekers Lane. Suite 5o0, Alexan- 
dria, vjl, 22at4: am mmui 

Another source of published materi- 
als en EDI is EDi Spread the Word, u 
consulting firm and industry clearing- 
house that CftA be contacted at VMtf* 
Wooded Cm* Drive, Suite UKI, Dallas, 
Texas 75344^754; (214) 34&3456\ 



Five year* ago, Levi Strauss began 
searching the market for a system to 
rueurnmend to retailers *'ith fewer than 
10 stores . At about the same time, Don- 
na and Virgil Mashbam, owners <rf 
rinrliiru: 1 'ur nival in Unadilla, CJa H 
started looking for a computer system 
fn support their store's $1.2 million 
worth of business in jean* and casual 
clothing They wanted a system to do 
accounts payable* general ledger point' 
of sale, bar-coded inventory control, 
purchasing — i-v^ryth in ^ i^ct-pl payroll, 
which is done hy a separate company, 
says Uonna Mas h bum. 

They heard that Levi Straus*, which 
supplies about uCi percent of their mer* 



To ordttr reprints of this 
nrtictet m * Pag* IIS. 
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Hmrulise, wis evaluating computer ay*- 
terns to recommend to its smaller 
stores. Says Donna Washburn; "Levi 
selected AT&T's EDI Retail package 
because it wanted a Hysieni I hat could 
be gerviced anywhere in the U.S. and 
that would offer a complete stare pack- 
age for a reasonable, price." 

The hardware is an AT&T f',;ikh mini- 
computer, which operate* with point*of- 
sate terminals and printer*. A Telxon 
hand-he fd inventory unit like the «me 
used by Hallmark retailers can also be 
incorporated intt> the system* 

Both Mjisblmrns are sold on EDI. "]f 
yon are tfaintf U\ have a fomputer Hutu 
everything/' savs Virgil Mash burn, 
,l you should be able to do EDI." He 
says speed and accuracy in placing or 
ders are its primary benefits. 

The MaahburaV system includes two 
point-of-sale terminals that capture 
naies information and update inventory 
automatically, With all their aceount* 
on the system, tlu i y nan their sates 
data to plan future merchandise orderc 
and iMWJlnil inventory. Although the 
complete system cost $42,000, HignitS- 
cantiy more than the PC-baaed EDI 
parksig^s, il alvi ws> almost tolallj 
turnkey, Virgil M&ahburn says. 

U*ii riirauss iIch?s not r^juin.- us re- 
tailer* to u*e EDI or to use AT&T's 
package, but it dt>es consider ita recom- 
mendation* m part of its role of foster- 
~mg gmid business relationships, ^avs 
LfViLirik's Ralph Briakin: "Bimv am, \ 
liave s*en many of the nettikti' big 
:md small— who said they weren't inter- 
ested in this technology ^et iWlflowed 
up. If ynu don't invest in your future, 
you won't have one," 16 





manufacturer s orders for 
graphic-arts materials 
from Lawrence Photo* 
Graphic, in Kansas City, 
are received through the 
firm's EDI system by Hol- 



ly Ramsay P special-ac- 
counts manager, left, and 
are filled by Roy Still, 
right Through EDi Hall- 
mark can receive orders 
the same day they are 
placed. 




Ronald L Wolfe knows the 
printing business. 
Wolfe's first job wilhRfl. 
Donnelley ft Sons Co., Ameri- 
ca s iar gesi primer. was some 25 years 

WnW prc ' SS f0£:,m ' n lndiafia - Sirlce 1hen - 
num been P f0 ™ led b Y Donnelley lo 
umerous supervisory and managemefii 
^ nons m several slates, And last year 
a rift earned senior vice presided 
htan r ^'"O dir&ctQf 01 Donnelley Carib- 
3ijb*^? ph ' CSi a 2-year-Dld, wholly owned 
M r 5 Df ^onne^y, based in ihe SL 
^elpanshol Barbados 
. "n i view of Wolfe's long and broad print- 
"Peneric^ ■( is noiewrthy lhat he is 
" 7- very impressed" by the aptitude 



■ 



and woft ethic of DetineHay Caribbean 
Graphics' more 1han 60 employees. All are 
natives of Barbados, wtia are referred to 
as Barbadians. 

Donnelley CanDbean does ihe precise 
black-and-white photographic and other 
film work required lo transform typesei 
book manuscripts and related ptiotos into 
prmtFng -press ptaies. "We u&e vary srate 
oMhe-art equipment here, and our people 
are doing a wonderful [ob with it," says 
Wolfe, 

They are doing such an outstanding ph. 
m racs, itial Donnelley has just broken 
ground lof construct>on of a new facility 
Itiree limes the sue ol Ifte current one, 
When completed, the building, with its 



new equipment and additional Barbadian 
employees, will allow ihe firm id lake aver 
some laur-talar back work currently done 
at US. local ions. 

Similarly. AMR Corp. ol Fort Worth. 
Texas, is euphonc aboul the data-process- 
ing services provided in Barbados by Jia 
wholly owned subsidiary there. AMR Carib- 
bean Data Services. 

In 1963, AMR Corp,, which also islba 
parent company of American Airlines, en^ 
countered quality, productivity, and labor 
difficulties at 115 data^processitig head- 

3 Darters fn Tulsa. Gkla. The Barbados lir 
ustrial Oevelopmeni Corp (IDC}, ih<? Bar- 
bados government's economic --develop- 
menl agency, which has a U.S. office in 
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New York City, encouraged AMR to con- 
sider me i&Ssquare-mife island, about 
275 m^les northeast of Venezuela, as a 
home fo< its daia-pr ocessmg operations. 

AMR weighed the negatives and posi- 
tives of oflshore operation — among the 
biggest of the positives was American's 
daily flights to !he esland's GranTPey Adams 
Internal ion at Airport, Subsequently, the 
firm founded AMfl Caribbean Data Ser- 
vices in an IDC-owned building at the Har- 
bour Industrial Park, not far from Barba- 
dos' capita J city of Bridgetown. 

American Flies data to Caribbean Data 
dally. Employees ot the firm, many of 
whom are college graduates, keypunch 
and manipulate the data to AMR specifica- 
tions and send it back id the US. via the 
satellite-communications facilities provid- 
ed by Barbados External Telecommunica- 
tions Ltd, 

Caribbean Data smlially employed about 
200 Barbadians and did only AMR work. In 
1965, the Firm too* on some other U,S.- 
based clients, Now. it has about 820 em- 
ployees, more than any other firm in Bar- 
bados. Like Donnelley Caribbean Graphics. 
Caribbean Data is expanding its physical 




facilities, and it expect to employ more 
than K00O Barbadians by mid' 1990. says 
H. Vancaurt Rouse, managing d*rector-op^ 
erations 

hr We pnde cursives on being able to 
maintain higher quality and productivity 
than our clients can provide for them- 
selves," says Rouse, who himself is a Bar- 
bados native. 

Donnelley and AMR are but two 
ol many U.S businesses that 
have deemed Barbados the 
best site for their offshore 
manufacturing, service, or other opera- 
tions. Why did they ctioose Barbados 
among the world's developing nai-ons, ai- 
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mostatl of which compete for Foreign In- 
vestments? 

Like ihe others. Barbados offers sub- 
stantial lax incentives lo lorelgn investors 
in all economic sectors. 

In general r Barbados' incentives include 
low lax rates, exemption From foreign-ex- 
change controfs. waaver of withholding 
taxes on dividends and interest paid, tax 
holidays and other special Incentives for 
exporters, and income-tax concessions to 
firms in the international-business sector. 

"These incentives are substantial in the 
aggregate and would be reason alone lo 
consider Barbados as an offshore home. 
Still, lhey are not unlike incentives offered 
by other nations. However, Barbados has 
many other things lo offer foreign inves- 
tors—things that, in total, no other country 
ol the region can match. 

Tax incentives aside, whal are the fac- 
tors thai make Barbados so attractive To 
investors? They are numerous. The fallow- 




ing summary is frased on more than a doz* 
en recent interviews of private- and public- 
sector experts on Barbados' economy. 

Labor Market The three best reasons 
to invest in Barbados likely are the people, 
the people, and the people. 

Almost all of the nations approximately 
250,000 peopie are literate in Iherr native 
language of English. No wonder, consider- 
ing that primary and secondary schooling 
is free and compulsory- University study Is 
optional, bui it is Free Fof those qualified 
students who choose to attend. 

Consequently, the Barbados work Force 
ot approximately 120,000 is easy to corn* 
municate with and train for everything 



from SFmple clerical work to supervisory, 
management, and technical tasks. 

It is highly motivated, too. Barbados" 
unemployment rate is near 18 percent 
now. Consequently; those who are em- 
ployed value their jobs highly, and there- 
fore they are motivated and productive. 

While pay scales are not as low in Bar- 
bados as in some other developing na- 
tions — they are high enough to generate a 
per -capita income of more than 55,000 a 
year — wages nonetheless are much lower 
than in the U.S. For workers with compara- 
ble education and skills. 

Location. Daily Flights to Barbados 
from New York City and Miami are only 
aboul 4 1/2 hours and 3 1/2 hours long, 
respectively. Access by sea is simple, loo, 
through the modem port of Bridgetown, tn 
tact, a large number ol tourists visit Barba- 
dos by cruise ship, 

Barbados' location makes it not only a 
convenient place to do business but also a 
beautiful Dne. The climate is as close to 
many people's notion of ideal as anywhere 
on earth; daytime tiigh temperatures of 
about 75 degrees to 85 degrees Fahren- 




tie it year round; average relative humidity 
of 55 percent to 70 percent; unceasing 
trade winds d! about 7 miles an hour. 

The Atlantic coast is more reminisceni 
of Waies than ot a tropica I island, and 
surfing and windsurfing are exceiteni The 
Caribbean coast is an unbroken chain of 
beautiful beaches. 

As you would expect oF a location with 
an economy highly dependent on tourism. 
Barbados has first-rate hotcis and other 
short> and long-term housing, a new con- 
vention center, modern stores and shop^ 
ping malls, good food at all prices, and ex- 
cellent water, electricity, and telephones. 

Roy Clarke, general manager of IOC, 
nicely sums up Barbados' natural appeal: 
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li s a convenient place.Jo do business, 
and it's a safe, beautiful, enjoyable spol 
tar the rest ol (tie tamily to visit or live/' 

GovimmfloL "StaEiliry" is a word used 
l^me and lime again by those interviewed 
concerning Bajbados 1 appeal to business, 
for example, John G Bellamy, president 
0' the Barbados Chamber ol Commerce 
and Industry, be^eves ihe slabrtny of Bar- 
bados is "second to none, and that really 
makes business people's minds rest much 
more easily." 

The British colonized Barbados In 1627. 
In 1966 H Barbados became a sovereign na- 
tion within the Brilish Commonwealth. Not 
surprisingly, most of Barbados 1 govern- 
ment and legal systems are modeled after 
foose of the arrUsh. 

Barbadians have enroyed representa- 
tive govemmenl since 1 639, and Iheir Par- 
lament is ihe world' s second-oWesI- En- 
gland's is the Dldess. Compenlion for 
power is generally between moderate po- 
''^cah parlies. Radical elements are notably 
abseni If om Barbados' poinics and. for 
thai matter, from Barbadian culture. In 
'act. Kurlelgh D. King, governor of the 
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to bus mess's concerns. Barbados' rela- 
tively new international -business sector Is 
a prime example of this. The complex laws 
and regulations essential to conducting 
multinational enterprises in the banking, 
Insurance, and other industries were for- 
mulated by government hand- in- hand with 
private-sector lawyers, accountants, and 
consultants. The entire industry is really a 
kind ol public -private partnership, which in 
part explains why rt works so efficiently 
and harmoniously, 

Business Infrastructure "Tourism 
was Ihe driving lorce behind making Bar- 
bados' infrastructure run effectively. Now 
that it js in ptace. business can ride on it" 
says Martin W Beck, a partner in Ihe 
Bridgetown office of Ihe accounting /can- 
suiting firm of Ernst & Young. 

The modern, efficient, $14-mllliOTi 
G rani Icy Adams International Alport is 
served trom North America not only by 



various stages of planning or compirjiion 

by IDC. 

Barbados' telecommunications facilities 
rival those anywhere. The government- 
owned Barbados Telephone Co.. or Bar Tel. 
provides exxellent local service. The pr> 
vaiely held Barbados External Telecom- 
munications Ltd.. provides dependable, 
low-cos! service to the U.S. and elsewhere 
abroad. About hat! ol ihe company's ser- 
vice id America is via microwave refay 
and tend lines; the otter half is via satel- 
lite 

Barbados also has in place a networt of 
modern, reliable business services, inctud 
ing banks, accounts, lawyers, manage- 
ment firms, and consultants 



ttffftat ta»ts> Frnally, officials point 
out that most goods produced in BarbarJos 
enjoy favored treatmenl upcm export to 
many otber martete- 

Wuh a few exceptions, exports trom 
Barbados to the U.& are duty-free under 
terms of the Caribbean Basin Initiative. 
Similar though somewhat less generous 
treatment is provided by the European 
Community and Canada under the Lomfe 




Central Bank of Barbados, believes his na- 
" Qr > s political, cultural, and religious "ho* 
^geneiiy" is among its gieatest 
Mr&ngihB. "is makes [Barbadians] kind of 
'^ afarge family, 1 ' he says. 
Brin h '^ and ' 3 l^gal system delves from 
1 1 !™ ^mcn law and staiuies, and the 
JJWiy s laws are subject to judicial re- 

Barbados Is a member of ihe Caribbean 
vea?^E lc Comm «" ll v, or CARICQM, a 20^ 
gionv i ^ 0n0mic ^federation of ihe j*- 

BartL, En 9 lls ^ s Psafctrig nations. 
Pfo h,.^ ; governments historicity are 
staff* h L m *l Ministr * and 0,h * r a 0 &nC V 
*s DDsI'k? een kepl as ,ean efficient 

HU5Sitiio r and bureaucrats are sensitive 



American Airlines but also by A>r Canada. 
BWIA-internahonal, Eastern Airlines, Pan 
Am, and Wardair Air cargo service also is 
provided by CAfllCARGO, and one-day de- 
t livery service for documents and packages 
is provided by major express companies, 
including DHL International, Federal Ex- 
press, and United Parcel Service 

Bridgetown harbor's containef-handlmg 
lacilihes we*e modernised recently at a 
cost at Si 6 million. A new east-west high- 
way — the Adams-BarTOw-Cummins High- 
way—opened just months ago, and con- 
Struct ion is under way on a major north- 
south route. Barbados has eight major 
industrial parks, and expansion of them as 
waif as construction ol new ones are a! 



Convention and CAfllBCAN, respectively. 

Where are the best foreign- 
investment opportunities In 
Barbados? Experts agree 
that they abound in all ma- 
jor sectors of Barbados 1 steadily growing 
economy: agriculture, tourism, manufac 
luring and services, and internaUonal busi- 
ness. 

For three centuries, Bafbados' economy 
was almost inlaWy dependent on sugar 
production. For the past several decades, 
however, Ihe government has been com- 
mitted to reducing sugar s economic role 

Barbados is looking to Irjraign investors 
to join with local farmers in expanding 
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production of agricuflural products other 
lhan sjgar and related products such as 
mm, moving into products such as flowers 
and sea4stand cotton. 

Manufacturing has increased in Barba- 
dos in recent years with products as dh 
verse as handicrafts and electronic com- 
ponents. Barbados is seeking much higher 
levels of investment *n the manufacturing 
industries Thrs investment would provide 
many jobs and much Foreign ft* change. 
"Niche-market opportunities are the ones 
mas? likely to be rewarding," says Wrnston 
Co* director of finance and economic af- 
fairs fw Barbados, 

For all □! the reasons detailed above — 
bul especially because of Barbados' out- 
standing work force — profitable opportu- 
nities abound in manufacturing, especially 
in ihe precision-eteclronics area. 

Similarly. Barbados is seeking to boost 
investments in its service industries. The 
success siories of companies such as 
AMR Caribbean Dai a Services and Don- 
n el ley Caribbean Graphics say all thai Is 
necessary about possibilities in the ser- 
wees area. And the nation's data-enlTy ca- 
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pacity wll be expanded substantially mis 
spring, at which lime IOC will open an ul- 
tramodern data center, where space will 
be available (or leasing. 

This 4 l.ODD -square -too! faoirly wj|s pro- 
vide encBilenl support Id Ihe informal ion- 
services indusiry. Il will serve as an earth 
terminal far collechon and distribution ol 
voice, data, and video informal ion at com- 
petitive rates. Using Barbados as their do- 
micile, dala-processing-type operations 
will be extremely cost-effeciive, 

^ ■tourism m iflylJjc Barbados has 
H continued 1o grow steadily over 
H ihe years, Las' year, about 
A 500,000 tourists visited the Is- 
land, the majority of them from America. 
Tourism is Barbados" largest source of 
employ mem, with ihe Board ol Tourism 
stressing thai in one or another way, -every 
Barbadian takes pari. 



This increase In tourists has begun to 
stfain Barbados' network ol mostly mid- 
sized, locally owned hole's and guest 
houses. Virtually "can't miss" investment 
opportunities exist in almost every aspect 
of this industry, from hotel and golf-course 
construction to families management. 

The international business seclor is Ihe 
fastest-growing in Barbados. The numbers 
of offshore banks, fore?gn sales corpora- 
tions, exempt insurance and insurance- 
n^'^Lfeni-'K firr^ and the like have virtu- 
ally exploded m recent years. 

For more aboul opportunities in ihe in 
lernational business sector, see the article 
that follows by Ku Neigh P. Ksng : governor 
of the Central Bank of Barbados. 

In short, there are opportunities In Bar- 
bados for most innovative foreign business 
owners 

To learn more about the opportunities in 
your industry, write to Lawson A. Nursa, 
Director- North America. Barbados Indus- 
trial Developing Corp., 800 Second Ave., 
New York, MY 10017-4709. You can call 
Nurse at (212) 867-6420, or you can send 
him a lax al <212) 682 5496. 



Economic Growth 

For The 1990s 

By Ku rh'igh II King 

Barbados has entered a new era of eco- 
nomic development with the birth of the in- 
lernaiionaJ financial and business seclor. 

The objective of successive govern- 
ments in Barbados has been to attain full 
employment, prtce stability, and a sustain- 
able balanced payments position. White 
success m tourism has been quite impres- 
sive and conllnues to be the country's ma- 
jor foreign-exchange earner, Ihe sugar 
and manufacturing rndustries are currently 
experiencing problems. 

Sugar output in the t980s declined to 
an average 95 .ODD tons because of low 
world-market prices. Manufacturing suf- 
fered in the mid- 1980s Irom Ihe dosing ol 
several firms in the electronics subsecScr 
as a result of the worldwide coHapse of 
memory-chip prices. Although in the pas! 
two or three years manufacturing output 
has begun to expand again, it may be 
some time before Barbados achieves its 
lull potential. 

It was inevitable, therefore, thai Barba- 
dos should seek to expand its economic 
base. The natron needed to generate addi- 
tional revenue and foreign exchange and 
io create fob opportunities for a hrahlv 
qualifred and skilled labor force^&arha- 
oW successful educational system has 
produced educated and trained people 
with high expectations of employment, 

As early as 1965. Barbados enacted 




legislation m the international seclor thai 
permitted establishment of international 
business companies, but il was not until 
Ihe early 1960s that this sector began to 
lake off. Additional legrslation was passed 
and international agreements mi ere made 
fer facilitating ihe operation of offshore 
banks and exempt insurance companies 
and ottering Barbados as a domicile for 
foreign sales corporations 

For offshore banks and international 
business companies, there is a low tax re- 
gime, ranging from 1 percent (o 2.5 per- 
cent on profits. Exempt insurance compa- 
ny and foreign sales corporations pay 
license fees but no lares. 



A measure ol our success over a rela- 
tively short period is Ihe fact that there are 
now nine offshore banks. 600 International 
business companies. 1 76 exempt insur- 
ance companies, and 409 foreign sales 
corporations employing more than 1,000 
Barbadians and generating foreign ex- 
change of about $30 million annually. 

Barbados Is unique,, having in place a 
network of tax treaties. Treaties exist with 
Switzerland, Denmark. Norway, Finland, 
the United Kingdom r Canada, ihe U,£L and 
Caribbean Community member stales. 

There also has been a new thrust in ex- 
panding ihe la*4reaiy network, and Barba- 
dian officials have recently initialed new 
treaties with Sweden and Norway. Barba- 
dos currently Is negotiating with West Gtf- 
many, and approaches have been made to 
some Latin American countries. Through 
the treaty mechanism, tax planners can 
avail themselves of attractive business op- 
portunities for their clients. 

The interna lional business and financial 
seclor is a thriving new feature of Barba- 
dos' export-ted growth strategy. It is 
founded on the nation's political and eco- 
nomic stability, its stale-of-ihe-att commu- 
ni cations, well -developed infrastructure, 
professional expertise, and skilled work 
force. And il rs supported by the pragma- 
tism and simplicity of Barbados' legisla- 
te and regulations. 

Barbados is confident that it will see 
tremendous growth In Ihe international 
seclor in the decade of the 1990s. 



Kurtmgti ft. King ts governor o f llw Grow* 
Bank of Barbados. 
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Retlred-And 
Back At Work 



Many executives view 
retirement as the 
begi n n ing of a second 
career; ana many small 
finm gladly put them 
on the payroll 



By Meg Whittemorr 



Retired executive* are being 
coaxed hack jfitu the work frjree 
iifi consultanta and short-term 
Lrou hi en hunter* lV>r compunre.* 
large mitiq.1L Thaw arrangement* 
*fe proving to have ulnae* for both 
m;Imh: The rotary rot urn to work with- 
out the pr&s.Hure5 uf career building* 
^d the companies they join gain in- 
Mjitit, pric.eleRs rxp^rk'nef.v T h t- advan- 
tages for Iwth auggefit that tliis trend 
ton grow as baby hoomera approach 
retircnifliit age, 

to* i red i*jn.-mtav^s .>ll>r ch>-ir jin-fes- 
nionaj experience to businesses at pea- 
EOnahle rates {or as unpaid volunteers) 
through hoih nonprofit itgem'iea and 
wy-profit placement servicea. 

"There tire some real bargains out 
™^ for smaller companies in search 
Jf Beaaoned help/' Rftyi Benjamin 
Borne, viet« president with Bnyden In- 
i>'iTjaiiorial fc a Chicago-baaed executive 



remitting firm Hume, who i* 85 and 
lia^ wurked f»r 35 years in human-re* 
riii'Urcep nianaKeiTiem, fnr^ee* for the 
1990s °a redefinition rjf the workplace 
in whii'h svenad- »ir third-career p-rofi.^- 
aionals will be the norm. 1 ' 

New deftnitona of the workplace are 
certain to give retirees more option* 
and flexibility in tailoring their working 
arnin^errjentJn— more freedom in decid- 
ing when 1-1 ■ i rl how w work and when In 
devote time to leisure pursuit*. 

Retirement wan juat a Lruitailinn to a 
new career for Douglas Wexler, He us 
now a vke president of operations with 
A nire p Cum., a Kenne&aw* Ga., manu- 
facturer and distributor of cleaning 



Advtci from retired financial 
Shirt ty <i?td Tow Coitirr xtun a 



chemical*., He started hto second career 
after taking early retirement from Ctat* 
era) Electric in 1UST at age S2. 

I i ^ : i ■ I - '.!• !i \ i ' 'I - iri BgQ that I 

waan'i going to stop wtirking at age 
66/* say* Weitler, who joined u mefg' 
crs ruirl-rLL-qufcSiTii ins rirm m Iur home 
town of Atlanta. 

A couple of years later, after reading 
a newspaper story about the Senior Ca- 
reer Planning & Placement Service 
(SCPP) in New York City, curiosity 
prompted him to contact the nonprofit 
organisation, which puts retired execu- 
tives into salaried jobs. Within three 
months, the organization had put 
Wesler in touch with ttvnry P if ken. t& 
president of Amrefr 

Picken had been shopping for a vice 
president of operations to run his com- 
pany's manufacturing, purchasing, hv 
ventory-ptarmmg, producttun H and dis- 
tribution functions. A former business 
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colleague recommended SCPP, and 
Picken liked what be fnund in Westerns 
experience, "He had been trained in ujh 
erationa planning, materials manage- 
ment, inventory control* and all the 
things that A rare p needed/ 1 says 
Picken. 

SCPP ia one of several organizations 
that bring retirees toother with typh 
caJty small-business owners who need 
experienced help. For example, 
SCORE — the Service Corps of Retired 
Executives— bits 13,000 volunteer coun- 
selor* nationwide offering free advice, 
and its ranks axe (growing. <See the bos 
on fage 4fJ,i 

"Age is £ood," says Borne. "Busi- 
nesses today must concentrate on build- 
ing strong, effective tirgan catkins, and 
the SCNuid-older worker will be oik* of 
the keys to getting this done/ 1 

Not all retirees look for salaried pos> 
tions< however. Charles Sands, 86, ac- 
cepted a noBsalaried position as a small- 
business counselor with SCORE In 
Baltimore. He believed it was a way to 
share his experience a* a financial vice 
president for a Baltimore-based group 
of construction and distribution compa- 
nies. "When you've been in the ire at' h 
ea tike t have, yon develop an instinct 
for w hat will and won't work in a small 
business/' Sands fiaya. "i thought that 




(h«r-S0 worker* nil I be cruefai to 
ku#inesaea in building ctfretiir 
argti n i zti t ions, Su jf» ftrtt jn m i n H u rnr , 
tfptf president a/ah tzmttti* 



knowledge might be useful to some- 
1 body." 

Jn fsn:t B Satid^' instinct :mrj free ad- 
vice saved Shirley and Torn Collier from 
taking what could have been n wrong 
turn in their attempt to start a busi- 
ness. In February 1989, the COujflra, 
both in their mid-Iifla, w ark ltd to buy ft 
retail computer ft tore m Baltimore. "We 
were readv to aitfn on the dulled line 
for about "t-mwio," say* Shirley Coi< 
her, "when the owner breathed the con- 
tract and seiliJ it lo hoji^orie id nr. We 
were devastated' 7 

Sands had been working with the < "nl- 
tiers throughout the negotiations, and 
when the deal fell through in Annual, 
he was standing by. 'Charlie helped us 
focus on what we really hud to offer 
the marketplace/" says Tom Collier, 
"namely, consulting services to com- 
puter customers." The Colliers have 
strong backgrounds In the iruhi^lry- 
she in data processing, and he in com- 
puter sales and network cable installa- 
tion and service. "They really knew the 
computer business/ 1 Bays Sand-tf. "All I 
did was auk questions and act as a fa- 
cilitator. M 

The result was the birth of Puru^'en 
Computer Servient Inc. last October. 
Since then, Paragon has acquired 25 
clients, and the Cull lets expect gross 



Hiring Experience, 
Restoring Dignity 

Boredom is the reason Hob Howard, 75, 
returned U> work. After retiring from 
Exxon Shipping Corp. in as a chief 
engineer, he decided that a life of relax- 
ation and jwreatinn was tint for him. 

When his wife, Ida, told him about a 
forthcoming open house c<t-sporLsortid 
hv Bay Bank, in Burlington, M^„ and 
a Boston-based group called Operation 
ABLE (Ability Based on Lon# ticper!- 
eneef. he hesitated about attending. Rut 
libs depart* in £et back to work overcame 
his hesitation. Howard was impressed 
with the prefientttLions, and in [)eeen> 
her ltMTT he wan hired by the bank as a 
tnaat-ope rat ions clerk. "J think working 
brings back your dignity and shows 
that yon are u needed, active f and con- 
tributing part of society," he way ft. 

Maureen Higgins, assistant vice pres- 
ident of trust operation*, say a: "Hob j* 
i perfection twi, and that i* clear in the 
work he dtjes at Bay Bank. 1 wish i had 
WO emplryees just like him," 

Rob Howard tK om* of about luMKJO 
older workers in the Boston area who 
have reententKl the )nb market within 
the past six years with the help of 



ABLE's nartnershipK with private com 
panies, organisations , and government 
agencies. 

ABLE, affiliated with the Greater 
Rosion Chamber of Commerce, was 
started in 19Kt by Ezra Men h\ fDrrner 
president of H.P. Hood, a Bo&ion-bas*Kl 
flairy company p when he was 7(1. Earlier 
in hiH retirment years. Me rill hud votan- 
U^reij hift pprviciifi ai a lr?cal hospital 
and was pat to work in the mail mom. 
He believed he was capable of doing 
more, and he started Opetiitimt ABLE. 

Merill structured the [irivuie, nurt- 
prr>fit orjjfsirikatwri to hefp capable old- 
er adults find jobs in which their a kills 
:uid experience would Ijc valued. For 
flrnployers, Operation ABLE provides 
candidate scrirf-nin^ and referral; fftr 
job seekerft H it provides career con use I- 
iriK. uutplai^meni wminars. skillwlu- 
velopment training, and jab matching 

Encountenng: labor shortagefi in cer- 
tain skilled fields, many employ m arc 
deciding "l.bev have to jro b> alternative 
sources for employee^/' say* Robin 
HaitistiL. ARLK's executivL- dirt^tor. 
Bbe adds thai the area's older-worker 
Imputation ofFers "aurh a wealth of ral* 
i'lspeeiEkHy for full- and part-time 
pnifessioiial position a. M Ab4Hit W can- 
didates are ex pec ted to be placed in jobs 
this year, according to Battista, and the 



i average annual miliary will be $40,1X10. 

Nonetheless, older workers looking 
f-rr pAw. rio face cerlaMi liunJles. One of 
the mom common coiicfms rwnong em- 
ployers is that the older worker ifi over- 
qualifwd. Battinla enec»nra^es employ- 
ers to understand thp mntivntioTi and 
value of mature workers. '"Many a^rin^ 
prOfetfion&Jj? have change<f sfn-ir i.l. n- 
abnut job nil] air emeuts/' she y>ny&* 
"atid flexibility and jot* satisfaction arc 
more important now," 

Often, uldcir workers would rather 
not have the roajN mobility of u man- 
a^ement position. 4i A mechariical en^ 
neer p for es ample h who has been a man' 
atfer may prefer to go back to th* 
drawing Ivoanl," says BatLLntai. 

The tdea of hiring ij]der workers i* 
catchinie on. Smaller businesses typical- 
ly knock on ABLE's door look in jr f«>r j 
one or two retired executives wit' k 
yuan* of experience to handle a numb*'* 1 
j of function*. John Gormley, who oon- 
(actH businesses on behalf of AEL& 
say*: "Th*?y ran hiro th-enc people whfl 
have had a broad based career in 
disciplitaes and realise a DubataTitiut ^ % ' r 
ings at the same time." 

OperaUnn AHLE can h** Contacted af 
tin- World Tnide Center, Suite 306, Bos- 
ton. Maw^, ii^l0^(M)4: («17f 43!#-55K0- 

—Pnul Stiie'* 



A Reminder Of 
How Many Things Are Built 
Around a Strong Center. 



Just as things tn nature expand and grow from the 
cenier, business cxpamds naturally from Missouri 

We the geographic and population center of tht 
Country Ai tlu- Ltussindds - --I sen mtirrHaic highway*, 
the second and third laigcst rail terminals m ine coun- 
try, and the second Urges* inknd waterway 

Add to that one of the top ranked manufacturing 
climates m Amend, and you begin to see why com- 
panies like Hallmark Carets. Anheuser-Busch and 350 
other Fortune 500 companies hare tooted tn Missouri. 

If you're a mamjiacturer, write or call us toll-free 
uxtoy You'll Find ihai when it comes & business, 
Missouri's the naturaJ choice 

The 

Missouri 

Advantage 

Name 



Company TiiJr , 



Op}" 



1-800-523-1434 
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Thl guiding hind of a SCORE rohnitcrr xtwred Brteif G 'niter n Ira iff row a mwttif 
twvh'r'ftrnj rjfttrf for her IwUind'bmtkfa&t refifrwttion «m>t 



F*h* nf .fiMlHji. :\. s .. yr , r "If C'hnrln- 
had not been with ua during thin period. 
I know we would have bought another 
computer store/' snys Tom Collier. 
M and that would have b*en a big: tnk- 

Having a retired executive join a 
business often ha* a positive impact on 
the bottom line. The economic benefit, 
says Henry Pickan, is that "van are 
buying proven experience* and you 
have sui individual who » no longer con- 
cerned with career advancement/' That 



meana you have a high level of comma- 
ment si oil aUent.ion Lu Un* job, he add*, 
"and over the long term, that save* 
money/' 

Fur ik'L>y Crater, having the helping 
hand of SCORE counselor Milton Firey, 
84 H meant avoiding a costly marketing 
campaign lor her newly acquired bed- 
and -breakfast reservation service, 
Grater, who had purchased Amanda's 
Bed & breukfiut denervation Service in 
1965, decided to expand her market 
reach. 




For More 
Information 



Theete organizations can tell you more 
about programs, for retired executives: 

Senior Career Planning & Place- 
ment Serviee itfCPPl, 257 Park Ave 
South. New York, N Y- IWHO; (212) 329 
GfiKG. Find* retired executives for aula- 
ried pasitt, 

Service Corp* of Retired Executive* 
(SCORE), 1M5 Connecticut Ave.. 
$ W , Suite :m. Washington, DC 



MtUVFZ A program .if tln« 

U.S. SB A. itfft.TR free counseling: and 
workshops through 161 local offices. 

National Kxecultve Service Corps 
fNESC). i>7 Park Ave. South. New 
York, N Y. 10010; <£U> S29-tWEiO r Kind* 
redress is i specialtiee auch as planning; 
marketing and fund- rawing for non- 
profit organ i autumn. 

Inlernatjormi Executive Service 
Corps <IESC), P.O. Box 100-1 Stam- 
foni Cojin ftiftttaOQS; (Stf) 
Offer* volunteer counselors for buai- 
neaa and government in dove loping 
countries. 



"My biggest challenges were visibili- 
ty and marketing," Grater saya. ' 4 l hud 
grandiose ideas Unit the corporate, 
world would use R&Bs far business 
travel to Baltimore and Washington, 
;i!ii3 I wanted to spend my money going 
after that market /' 

Kirey, who hud run a string df East ( 
Coast hoteta with a partner for several 
years, helped Grater to focus on at- 
tracting B&B customers who lived in 
Maryland and adjacent states, "Belay 
has lolri of creative ability, and much of 
what I did was? to offer si I vtce to pre- 
vent her from going ojf in 1 different 
directbna," says Firey, 

Since Firoy offered his advice. Gmt* 
er's reservation service has grown, 
from \w idling reservations for M inna 
in 1DS6 to servicing more than 100 
B&Bs in a six-state region. 

I r Firey's recommendation that 
brought Crater 1 s market plan into fo- 
cus, she says, and she itill stays in 
touch with him, "When you have your 
own business, you don't hiiVc a hoard of 
directors to turn to for ideas/ r aay» 
Grater, "Having Milton in my corner 
^ave me a sense of having someone 
who shewed a strong interest and sup- 
port for my business," 

■ n addition to the Uvhntca] luminr*^ 
I knowledMy thai in ^A|-^rit?ii«d exee- 
lutjve can supply, comttaniea often 
I get the? LLikexpected benufit of having 
a mentor. Sayjs Tom Collier of the for- 
nuttion of his. hueiness: "Charlie [Sands] 
krpt uh t^ane during that timr and rutn- 
tored us through tfir [^nwress." 

Executive wnittor Bomk? says, "The 
need for having someone who haa men- 
torahip qualities ia immense, especially 
wh*m the yomjiany consista uf bright 
young people,." 

Wexlcr says working with young 
people at Anirep'ft four plants ifi chal j 
lengmg heeause "ii hel|>s rne do what \ 
think most manageri; forget to do, 
which ia be a teacher part of the Lime." 

One of the unheralded bonuaea of 
working after retirement i* the tthaertr 
of the pressure fur pnunol t> his mid s r a j 
r-eer jdvantrement- ''At my agp/" flay* 
Wexl*>r. "I'm not looking for pronn>- 
tkrns, and 1 am not int$reated in where 
I'm going to \w five yoarfl from now. 
I'm just enjoying myself" 

Afl the baby boomers approach their 
60b, the concept of retirement ttaelf 
may be retired as. companies begin 6« 
embrace the often overlooked runtribu- 
tfona af the retired, or older r worker. 
Says Borne: "Older executives are no* 
thinking x goId watch' any more, Thnse 
wnrkeris with motivation, fwrgy, brai»" 
Ikjw+.t. and e.tfM^rieiice — namely the aj£" 
irig prnferisiunatb— will W the ones w 
move bupines* in new directions and 
help maintain its enmpetitive edg*?."" * 
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How Firms Coped 
After Hugo 



Hurricane Hugo showed 
how small firms can 
adapt quickly to changed 
conditions. 



M 



ichael Allen's buedneas eanie 
Lu Li hear st:u ids till Lifter Hur- 
ricane Hugo slammed into 
QuufestoQi S.d hat fait, but 
it wuhu'i ]f>n^ before his entrepreneur- 
ial r.kilU hr^.-il liini m^xer. 

Most of the work dame by Consul 
Engineering and Technology Inc, 
where he in president and principal 
"^M'-r, involves letting soils itiiri muie- 
r iuta Hi. t!iiii*,tns^ii*n jhr.ijfi-r^ Mus iiu- 
umphnghji in Hutu's wake was on debris 
removsit Htid rebuilding— thh eimistruc- 
Unn from scratch — and Coastal Engi- 
n««rlnir found wiU; Liuh- work for 
«i Ifi employee*. 

A Hen volunteered to help in the 
Jfewiup effort in Ml. Pleasant, the 
Charleston suburb where he lives, and 
rt KQon became obvious to li» riuuiageri* 
al eye that the project was. plagued by 
^tious IriL^ff ii'iuj i «.'!►■.*>. H+- recngiuj>. fc d 
Unit while bl» company lacked snecifc 
experience in duster cleanup work, rt 
wa«< weft-grounded in nther eriMciil fac- 
torn needed in recovery effoits— man- 
^gernem know-how, negotiating skilly 
and an ability to hlun. coordinate, and 
ini.iiii.n r ji'.LklUfocuted project 
Eager to get their town back m or- 
B4t, Pleasant officials accepted Al- 
^■n's offer lo prnvide 1 3 1 ■-- ^tvnw uf bis 
h *m nl an hourly rate, Coastal Engi- 
neering wrote specifications for IN ar* 
*n* of the town, jiarticipatcd in pre-bid 
^flferencu* and contractor iutatftai T 
!1 n '^l^^tsed the four-month cleanup^ 
•'Mien, who founded hiu testing comfia- 
l b with four employees- six yearn ago. 

"If you have good employees who 
; lJ *'; well-rrjurHied and hastily smart 
. nf J V,M ' J^int iht-TM in a itrw direction 
|"Ml i'Kpkii, ttie scope uf I he work. 
^ II doHg^id job for you/' 

irit Ml I'lirEinEint cleanup project, he 
"Wdirmed to me that we have a 
u th ^ ttft !' t J t^m. The experience gave 
* 'be r'un tide nee (■• knew Shut we mi. 

■ |l Wim P,r, iletr^rilHIl - H liJll ulili-r an-;* 

tSQto C - JUld " l| r *|iecialtie4» W The 
»5icla5 ny ^ , itx f' WMj ^ 1lK operation h (<» 
Ntn I 1 rJMvSr " [ll[1, ' llLjl1 --^'i' vices :l[i(J 
>» H^ tJ "^l^^nns of hoiwii, uid it 




EntrvpriiiEur Mirhnrt Allen, righf, dixmsxrx must mrt ittn-sitr sail tttriilititm* 
mth ttftptoifeeti Mark SarpmTtL fejl. and Jejfrry Allan* 
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IK S3 ™ CharliwUin ttren Anns in 
Li ^miit!i of Htrriieune H»g» pro 



vide some insights into one of the 
gre.atp*t strength* of Bmailor firme t tlw 
nfpiliij to siifjiisr r»]>Kl)> :nid elliciently 
to changing tonilitiortA, Including thuse 
caused by natural ilisiiu.ters. 

Tbfct ability WMeritical to the sun r iv 
al of a wide range of ent^rptiMfl in 
Hugo*s destructive paith. 

In the cuufital cominunitv of fiftrden 
City, S.C., Garden Tity Realty ln( 
ftHJTie up willi a novel idea to otfbet 
losses incurred when ^rorm-dnmafBd 
pWEp t rtte i had 00 N withrimwn fmjm 
the rental markeL The realty eotAfhuigj 
Lenrued up with a local conm ruction 
firm in forming fJCR Construinaon Co. 
to nwtore the *iarna^e<i [jropertiea. ""We 
had the customers— the horneuwner* 
wboM properties were darnn^eti or rie 
ilroyed— and the eortHtruttaon comjuiny 
bud thi* buii<ling exswttw," wy* Judy 
Walton, office manager f-»r lIj n.-alcy 
firm, 

Wioii E^iucette, owniir of a Mrviee 
station in Charleston, nayfr the need for 
major recomtruction helv^-i him make 
a dueiidori abt>ut thr future of hi* busi- 
ness. 0 1 h. 1 rutins out of a wooden shack 
H i temporary office* he converted the 
sp:ov Mi;it ft:nl heeo umil f^r two «er- 
luiy* into a conv'i'inience store, "ItT* 



getting harder tU find ipuiliJW run 
| chanic*," he said. "We'll be nhle to op- 
erate with fewer employees wltl* • 
&.tore in place of the *en \w 'imys." 

Myrtle Beach Golf Holiday Inc., an 
are-ocintion of fjolf courses and G8 
hut«la, faced a different kind of chal- 
lenge in the wuke *d ifji.- >iorm — ^-i. 
ting the f^PO-milUonsi-yenr golf mdun 
tr> p back into biuirte&ft m quickly m 
poss kble and getting the Wotd oul w hen 
thiit was done. 

The recovery efTortx ineJuded those 
of FVed Medn, general gnlffmurw iu- 
periatendent for Myrtle Beach Interna- 
tional, which operntfis a 54-hole com- 
lilei; "We hsiii about fiOO tiw* down on 
■ne three cuuraes, but we were deter- 
mined to re-eHtahlish golf here an quick- 
ly ar poEeoble<° Meda NaJd. "In el situa- 
tion like this, you find out which 
employ ee* are dei hailed We had a full 
mamtenunee ere* cm the job by 10 
o'clock tfo* tfKHHing' after the etorm. 
\\\ had 'Kjr w e>[ ^i M LJ->e j'ui>jienei.l 
<ky» afti'f Hugfl, and we were in full 
ofjftfatmn wilhin l(*days." 

A major worn was that gnetft* plan 
ntng to travel to tNi area would awtime 
the coin-He* would hi cTortecl for itiflM 
unii* \uvi wnuld gd uiaewhm for their 
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MISTAKES 

Plan yaurnexl business 
Facility with confidDn&e 



Building Methods 
Compared 




VP Buildings afters tms 
valuable guids 1o consirucuoa 
: re idcl-ng a special pining 
worksheet . Iree to building deci- 
sion makers To maximize ytntr 
oroiiBci's potential and to avoid 
costly Estates rri facrlity plan- 
ning and COntfrurjIio-i j.t 
call for yours toOav 1 
1 - 800- Z1B 3241. 

I ' VA JKQ-PRU DEW 

VJ BUILDINGS 



Off Super/or Serwce 



FFEE J 'Buildmc Methods Canqw 
Mid to \ flft!_Eh Pr.jfifpi flRafflrrK" (SHU! 
Pwni IL 



NAMt 

ma 



QmY_ 



„ Zip 



J 



PHOWE 



ENTERPRISE 



gulf vacating. Doujffcs Hart, general 
manager of Myrtle Beach Golf Holiday, 
worked overtime Id tend word lo a 
mailing M of 7nQ.Q0O that the courses 
were mending quickly, 

Ajs a result of thoflt? efforts, he say*i> 
reservations for ^olf packages stayed 
strong despite the massive publicity 
given the destruction that the atorm 
caused in the. area. 

Han says that the most la* ting ef- 
fect of the utorrn will be improved 
score* for those using the ecu men : 
"Then* will he fewer trees in their wny 
when they're coming out of the ruu^fli. 
Their icortt will improve.' f 

When Tommy Condon, owner of an 
Iri-.h l'.M,k, i3 over lhe li.st af hcnrrii 
iluiULt^-t- ai his e-stabltbdiment, Ike Found 
that he had to rgpbfctt the freezers, re* 
frigeratorSr ovens, floor* toiling, roof, 



How To Prepare 
For Emergencies 

Dowty Polymer* I nt, of North 
Charleston* S,C was one fit the many 
hu«ineJ5*ei! that learned an rmportant 
k'MKon from Hurrk-ane Nujfo: To- b* ef- 
fective, plans for eopinjr with emergen- 
ries should anticipate Lhe worat. 

The company 1 a president , ft on 
Fuwier, fftiil thai the- talent and the 
^ verity of that storm last summer ren- 
dered ineffective hfe d banter plan. For 
example, h* Raid, emertfeney planning 
called For usinjf another company J n 
rump Liters if his wont down 1 11 but. then? 
wan no powur within HWi mile* of here 
after lhe hurricane." 

Storm warnings enabled the Itom- 
pl/iyee enmpjiny to ship an rrtueh inven- 
tory a*s possible, bul 2» percent of what 
waa left in the warehouse wan damaged 
by rainwater that poured in after roof 
fieam* npt<ned and a wait caved in. A* 
heavy rains continued after the storm, 
employees were dispatched to ntiiph- 
iHiring states to obtain tarpaulins, pbue 
uc, plywood, generator*, and fuel. But, 
Fowler aaid, "we found we weren't too 
nkilled al thmg« Hku roof repair " 

In developing a new emergency plan, 
Fowler said- he would stockpile materi- 
als for damage control, then identify 
workers who tiuuid form leu in.-- In make 
,il leas! Inr.fiurary ri! pairs of maehinery 
and structure* aw well a* electrical, 
computer* and telephone systems, 

But even a disaster-plan that doesn't 
work out intended ran be an rmpor- 
1a nt resource when d tanner strikes. 

"Your lhwihing is nol very organized 
after a major disruption, and a plan 
help? you addr^s die situation in an 
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and furniishin^. He saw the rebuilding 
as an opportunity to improve on tin* old 
decor, bo he went to Ireland to obtain 
the materials, for that task. 

Despite i he massive devastation and 
challenges of reeonHtruetion, fewentre- 
preneurji gav^a up. Gene Kvasaay, con> 
mercial-claime specialist serving a pri- 
marily small-husineftH clientele for 
State Farm Insurance Companies, re- 
ports that amonpj the more than IXm 
daim* he handled, only one bu£tne«s 
ov^mt't decided not to atari oWJ** 

The typical entret-ireneurial attitude 
waa expressed by the owners* of The 
Atlantic, a landmark oee.an-frtmt res- 
taurant in Folly Beach, S C. 

,\ pile of run bio was all thai was left 
Of the famed ■ , siuUi*hniHil l hut thai 
ml *h]v kire a i^i^n statmy; " Atlantic II, 
Opening ScM>n." 



orgamaed way," tuays faul fampb^lL 
nunior vice president of Alumax of 
South Caruliau, ujl alum mum paint to 
Goose Creek. "It helps definp your rt- 
Upoiw, even rF Die ttstuatinn dmapJy in- 
vnlver* jl elmr^len-U'rni kuotktu^ out 
your eurrjpiitrr. M 

After Hu^o Inched lhe Charleston 
area with tfuat* to UAi mph. Alumax 
en counle red far more than an inopera- 
tive computer: it lat'ked sufTieient elee- 
iriesty for pn^duction for tlx days + 

Whik' the storm V rampage wu» limit- 
ed to a relatively small area r>f the 
country, iMnergency-jilinininfr 4 L, s|*ertH 
say that most butiinefiKeiH are tmc^ptt 
bt« to dialers Kueh iu hurricsine*, tor- 
nadoes. Hoods, earthquakes. b3(?zank, 
fires, and power outager.. 

ffolwrl S WilkKTscin, president of the 
Corporate lleapoo^e Groyp lnc. K a 
WashiiLjitnri, l'.< r r rtjjiHijJr.irkg firm h\m- 
ejaliiioK m crisi* nianLi^eiTienl for eonv 
pitniew, wild an emergency plan should 
rover 

• Ways to prolee! Inventory an 
mijiirni/e further damage or lofts after 
the disaster; 

• ProcedureNi for comniunieiUini; irn* 
mediate recovery step* to workers and 
others who need lo know; 

• Protection and restoration uf «riti- 
eal records; 

• How !n meet financial needs 
through insurance, letters of crf>i i U . 
and other Hotircfea; 

• Tii'gnl obli^JitionR to continue " ] 
laiFiness- 

m WIihi fv'Jp ?s availnhJe frvim state- 
local, and federal pruirranis; 

• Pi'i.-iiiial por,Honril and p^'rsojine' 
ramili. a1 

• Potential market requirement^ 
and opportunities that might 
from a disaster 
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Lending For 
Learning 



The CotiSem program 
offe rs a helping hand for 
middle-income families, 
who often don't qualify 
for federal education 
'assistance. 



% Joan a Smb$ 



At Li I line when the na linn's hlisi- 
nesseei are stressing the impor- 
tance of a better-ediiealed work 
force, federul aid to college stu- 
dent* is expected to face further bud- 
getary reductions in the 10 let Con- 
gress. 

To address ihe growing nwd for «>l- 
lr - J k r >- linn racial jiSftifiUint't!, many hufit- 
fleaa people are launching innovative 
Wfctya 10 help educate tomorrow's work 
force, One highly {successful initiative 
the private-sector loan program called 
[.HKiSfjrn. Providing students And their 
faiuiiiiJH with lt>w-inteivst loan*- that 
1 xi-n lie jsiid back over u 15-year period, 
the program is especially beneficial for 
■niddle- income families, who nften fail 



to qualify for many of the federal aaww- 
tance programs, 

"Grwtn in the &-yearold program 
has hfren phenomenal/' .says tht? Rev. 
John R Whalcn, OmSerh':* founder and 
president. To dale, nearly 1UHM firttis 
are enrolled,, and more than ft mil] ion 
families are eligible to apply for Con- 
Sern loam The program has disbursed 
over 3100 million in loans so far. 

Whalen expects disbursements to 
rv:u-h $200 million this year, "We have 
just scratched the surface," he saya. 
iJ The cost of rail lege keeps ruiin^, and 
jieople are having lu look men.- toward 
Joans* lo get their kio£ through college." 

Due to Its unprecedented growth, the 
program now is One of the country's, top 



CemSorn U m Iniipensivo but "important brnejii to our employ?*:*, " satjt Ai royal 
Conimlhr Bruce Mindlin, /#/!,. reviewing n loan appiimtion with Lurry 

htfftusw 




private lender* far supplemental stu- 
dent loans, and it rank a anion £ the [up 
30 IIS. lenders for student loan*; of any 
kind, sayst WIillIltj 

ConSem has been designed by lead- 
ers in higher <?riuraijoii mirl husine.^. it 

hacked hy m-ijor financial instil lj- 
tioiw, and it fcs admin tetered by a non- 
profit organ isuitiuu. 

To offer this baa benefit to employ 
ees. companies must maintain member- 
ship in the U.S. Chamber of Commerce. 
Once membership is established, em- 
ployers can participate in the loan pro- 
gram for ant little as $25 a year, baaed 
en the number of employees. The par* 
tieipation fee is ux -deductible as a busi- 
ness expense. 

The program is especially easy fcr 
employers to offer as a benefit. When n 
company signs on as a participant in 
the program, a corporate account* man- 
atfer from CunSetu provide* the em- 
ployer with in formal tuna I hroehurew 
ami application packets to distribute lo 
employees. In addition, ConSern sup- 
plies a complete communications paek> 
age to help companies explain the prt^ 
grum lo empluyetta. 

ConSern takes care of loan process- 
ing Linn 1 employee mquiries. Companies 
offering the program assume atwuluh'- 
ly no liability when the loans are made 
ava ibble to employees. 

The bane may he u?M*d by an employ - 
ec and hi* or her family for private 
secondary schools and for both under 
^ruduat^ and graduate program* in ac 
credited colleges and universities. The 
loans aw available for many education- 
related expenses, inchnirng tuition, 
room, board, books p and computers. 

Employers whu ^rtiripjite in the pro- 
gram say it is extreme Ey worth wnBft. 
w lt h an ineapeiwive way to pnwkte an 
intr*ortimt benefit to eur employees/* 
says Bruce Mindlin, controller of Air- 
oyal Ca. lnc. t an induHtroil partK distrilv 
utor in Maple wood, NJ. Mindlin A&yn 
about five of Airoyal r a SO employees 
currently u^e lin- |^^-r.jih 

One uf ConS4!rti a most atlracttve fea- 
tures Is the aisie of the loan offered, An 
employee can borrow up to $25,000 each 
year ami up to SlM.OOO altngelher, TTw 
average sine of a loan now issued to 
£6,300 per year 

In addition, it is possible to lake up to 
1 5 y+jara nspay the ]mn. The principal 
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What A ConSern Loan Costs 



Annual 


4Fi(/i mil r r y jfi i 1 1 1 








Pet 51.0M Borrowed 


10.0% 


SI 3.81 


10.5 


M.22 


11.0 


14.63 


11.5 


15.04 


12.0 


15.45 


72.5 


15.86 
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may be deferred while the student is in 
school. Hp to ft maximum of four yean*' 
deferral. Interest payments still ntuat 
be made. They start approximately 30 
dny& after the liran b, disbursed. A Colt- 
Sern baa may be repaid st any time 
with no prepayment penalty, 

Commercial lendem, on the other 
hand, typically will lend no more than 
$n,O0Q for an un*u?cured loan and re- 
quire repayment — hoLh principal and in- 
terest— over three to five years, There 
jrenerutly \s no deferral of principal re- 
payment with a commercial lender. In- 
terest rates typically are 4 to 8 percent 
higlier than the interest rate on Con- 
Sern leans. 
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Tha ConStrn loan that her father obtained jar hrr Mp# pay NVrroA Stronger 1 * 
rrpt'ttsrs fii thr AW* 1 Jvntrp hwiitutt oflechriohfiy. in .Vr^ort 



To apply for a loan, the student must 
be accepted or enrolled in course* lead- 
ing to a decree or a diploma. In addi- 
tion, Ilia student or the cosigner muat 
meet ConSem'a credit criteria, which 
i sisl of liji yval nation uf credit re- 
pom ftnd in formation on income and 




Position available. Position filled. 



You can't optrnrtf a business efti- 
dtrnily without key office sapfairr 
personnel That's why OfliccMatesS 
15 here for you. 

As America s largest permanent 
office support organization, OM5 
doesn't reccimmend candidates until 
they've earned the OM5 designation 
of approval, Our professional 
Account Executives evaluate the 
candidate^ personality, skills and 



career objectives to best fit your 
company's precise needs 

When you wan l a professional who 
*.an [lllWpob,f;a»011ii;tMates5 
Check your local white pages for 
the office nearest you 
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debt. The borrower paye a one-time dis- 
count fee of 3.5 percent to cover mnur- 
ance on defaults 

The default rate on the program i* 
extremely low— less than 1 percent," 
says Father Whulen. lie attributes this 
to the fact that the loan* are made on 
the foauts of credit requirements. V n tike 
the federal education -loan program, 
ConSern loans are not made on a fam- 
ily-income lest. 

Interest rate* for ConSern loans are 
competitive. They tire 1ii. fc d lo she 
commercial paper rate, and they 
ilik r tuate uccordin^Jy. Duriajr 1988, 
the rnte for ConSem loans averted 
1U6 percent. 

If an employe receive* a OmSern 
loan and later leave* the compuny. the 
loan remains in effect even though the 
borrower no longer may be connected 
with a participating company. 

Ihjrinjj lihlft, ConSern pinna to pro- 
vide several enhancements to the exbdv 
intf loan program. It will oifwr a home- 
equity loan feature, which could allow 
tax deductibility of interest charges* 

Alao planned b [nan cunnolidatiuii 
With Otis option, virtuully alt loans fcb* 
fa i wed by a student for attending ae 
credited, iiimpnifjritfLary tfi:N«w]a roll Id 
be combined into a single loan with otie 
monthly payment, A student who &till t* 
in Krhoot and aeedbc an additional ]oa» 
for th<t final semester can simply ad J 
the amount to the consolidation loan 

J/iun i> ;*re accepted at an J 

time during \\w >t*ar, Tin- Imm^'r 
pays ti nonrefundable j4£ procp#sin£ 
fee when applying for the loan. 
mure in formation, '-all l-mo-St^ 
LOAN, *pr write ConSern. Vim Hn- 
ren St., Suite 2£Ki, Herndon 4 Vft- 
2KMIM 



The Autobahn of the Atlantic 
has just added three more lanes. 




Lufthansa introduces 11$ brand 
now service Irom Newer* 
wilh daily nonstop flights to 
Hamburg and Frankfurt, begin 
mng March S5> 1990. And in 
adtfilKxi we otfef service throa 
limes wwfcly tram Newark 
airport to CologneBonn 
starting May 1 
Of course, w& siill hgve CHtf 
four daily nonslop flights from 
JFK So, now we offer >ou 
1tio most airports as well as 



ihe most fights to Germany - 
with fast, convenient connec- 
tions lo ovet 170 aires 
worldwide 

And tor your return . Lufthansa 
now has The? latest departure 
Irom Frankfurt nonstop to 
New York, giving you a full day 
before you 1aave 
So, tor fhe airline thai utters 
you 8 etwee of airports as 
wed as conwanienl connec- 
lions and the mosi extensive 



routes throughout the world. 

choose Lutmartsa 

The Aulobahn ol Ihe Atlantic. 
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Lufthansa 

L JHtuiw* * 4 fi*i I'i.-T**l 1" #»» Hlii»*5» 
pragiami e* Uwtod. EhilbL UftArr lod 
CJHUirtifllAit'Frtiitein 

LuWimii r^n I h..K.iji.v!<.M NH ibi* 



People expect Ihe world of us. 




AUCTION 



Wednesday, May 9, 1990 
7:00 F.M. MDT 
Albuquerque Hilton Hotel 
1901 University Blvd. Northeast 
Albuquerque, New Mexico 

Simultaneous transmission to Los Angeles, 
California and New York, New York. 

Suggested Opening Bid: S4.625 million 

Sun-filled, pollution-free air • Crystal dear 
water in plentiful supply * Breathtaking 
sunsets * Mountain vistas * 41) miles of 
take and riverfront * Antelope, mountain 
lions, javelina and quail * ideal for 
continuing cattle ranch operation 



GOD'S COUNTRY 
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THE ARMENDARIS RANCH 
34)0,000 acres of unspoiled 
beauty between Albuquerque, 
New Mexico and HI Huo, 
Tcxae. One of the largest 
deeded ranches in the 
United Stale*. 



For brochure and terms of sale, call 
(303) 740-6665. 




f frimeslefld+'r* Riwlty 
Uceiva?d New Mevutt Hmtor 
rn coupcr-ation with 

SHELDON Good acomwit □ 

Km/ Eitat? Unions * Am i imwm 
■WJl) S Warn Street * Suite ?O0 
Denver, Colorado 
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We Didnt Invent 
The Word Satisfaction 

At Sheratons Of Florida, 
We Simply Defined It 




Sat-is- fact- ion. ( 1 > Ai 

ITT Sheratons throughout Florida, it 
means a commit merit to making sure 
a II o f y o ur bus iness needs a re satis- 
fied (2) To be friendly Responsive 
(3) To anticipate even the littlest 
things, (4) And above all, to surrou nd 
you with a spirit of service and a 
sense of well-being, unlike anything 
you ve ever experienced. 
Choices, (i) No one else accomo- 
dates the business trawler in more 
than Sheraton (2) Sheraton 
Hotels offer you a complete selection 
of excepnoruji services and fine 
amenities. (3) Sheraton Inns are 
conveniently located and provide a 
toll range of services In a comfortable 
yet less formal setting (4) Sheraton 

h S ° nS let y ou conducT business 
^hile enjoying a variety of vacation 
activities within a luxurious environ- 
mer "i. (5) Sheraton All-Suites feature 
^ more spacious atmosphere for 
added comfort 
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She r-a- ton Club 
I n- 1 e r- na t - i on-al . 

(I) Its the most 
rewarding worldwide 
frequent guest pro- 
gram, with more ways 
to recognize you as a 
special guest. (2) We 
upgrade your room 
whenever possible. 
(3) A guaranteed A p.m. 
checkout. (4) The 
more times you stay 
the more points you 
earn towards unlimited 
free travel and high quality 
merchandise 

Call 800-325^3535. ( i) Sheratons 

all over Florida 
have defined 
satisfaction. 
(2) Call our 
t6ll free 
number for 
reservations 
and informa- 
tion (3) Or call your t raw) agent 
(4) And experience Sheraton 
satisfaction for yourself in these and 
other fine Sheratons. 



ITT Sheraton 
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Sheratons 
of Florida, 
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Huf rtoitmS priofli 
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A ft he PC tmwers hue? tfie thing 
m other PC owner has— the A rche two 
year warranty, 
nai^ because Arch? introduced the tim 
year PC uwrrmUy, Ami today f Arche 
ix die tmly 1>S. m*ini{faeturer to ftrurkk 
eimy Arch? awrur urith the assutmice 
(fa tut* year nun ptet* 1 system warranty. 



Arche PCJowntrs knee cme thirty 
iwj other Pt. 1 tttrrur has— a high 
quality A merienn Marie P( ' ttesigved 
and huilt to exuriiny Stamfords nt 
ArtheT&kiiokjfftfS;, im, 4888! Koto 
Road in fremont, CdftforniQ MW. 



tVh* a W Mite PC- 
details in Permnal 
m^rkstatim MagasiTte, 
see fmrtirifxitivj} A rche 
dealer for entry form. 




Arrke P(- metiers haec tatr thing 
Mi other /¥■ uuwr has- A rche tpmlity 
service and support. . . ttmtk tts ciuse 
to ymi (me *{f the £ r W knowledge- 
aMe Arche dealers nationwide, 
A fid, ifthatk not close enuugk an 
Arche terfmiri/m § always as 
close as yaur phime, 
toUJm-BiMiumm^ 



RhaCmSX-Qitiitityatid 
Sam ymtrr at an 80286 price. 
■ 1MB Mw/ry 

m i FDD §m HDD Qttdmlkrs 
mSFartdttft and Ariat Parte 

m£Wtt 'Pctt&r Supply 
■ MS-DOS Ail, BW BASIC 
■ 101 Kvyhtwwt 



Artbe products iiv available at 
exduuvp umh<Kwrt Arch? ieaJm 
Fi»r i.h* l/fcatkjti rwareai ym, lull 
1-ftlW 42Z-4K74. 
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INTERNATIONAL TRADE 



Eastern Europe: 
A New Frontier 



By Albert G. Hnhingrr 



After 40 years of 
Communist repiwsionj 
Eastern Europe is 
emerging as a land of 
entrepreneurial promise, 
hut don 't expect quick 
profits. 



Last spring the lender of Hunga- 
ry r n Communist. Party ordered 
n-uidlera to Lear down the barbed- 
wire fence separating their conn- 
'■rj Iran 1 AuHtrin. lIihh ending four de- 
cades of division between Eaalern and 
Western Europe. That w*s precisely 
what U,g k entrepreneur liessa Bankllty 
had been waiting for. 

Within weeks, Bunk lily's small |.*ack- 
* Kin p. machinery manufacturing Ctttt- 




IntmUflsal i Vrkitt Fromttr «kJ ffuiwrf 



tit? r" England Machinery, became 
- L Wn< * llv American-owned openi- 
Llf £ "fc Huii^ury 

M 5 'j r (ini,. fc, t .i|]|r. New England 
jj^nery will ship nvwt of its produ* 
1 " [T] 11 Wry to West European cua- 
,0l ™ w| y "flrviced from the 
-__ J^^H^tera in Brftdertum, Ph. 

"''Aw *t*rii*li£r* ht 
Uin ^thi this n^ut 



But Bankuly did not assume lV ri^k* 
of doing business in politically and eco- 
nomically volatile Eastern Europe joy? 
to be iin ocean nearer to existing cna- 
to mere, Bnnkuty'n expansion behind 
the former Iron Curtain reflects great 
optimism about the long-term economic- 
future of the European continent. 

Similarly, tt waa art upbeat assess- 
ment of business prospects b Europe 
tp to IS years from now that prompted 
vole nils trader Yohiel 
Frorner of New York City 
in -pen offices recently in 

and [■..:.' 

Promer. who w president 
of Boreas International 
Inc* M a trading company, 
has 21 years of internation- 
al bu.ftinftwi experience. He 
does not foresee quick 
profit* for U,S. firms in 
Eastern Europe. "There 
are a lot of diflkultk* in 
W-iiv there now." he *livs 
"Eastern Europe is just a 
very, very tough environ- 
ment today/' While it Is 
possible, of course, to 
strike profitable deals in 
Eastern Europe, Fromer 
says, "you should not po 
[there now] looking for 
quick burkfi." 

F miner's firm imports 
and export* everything 
fmm cnn5um*T jm-nim'! 
airplane parts » » P*rt T 
ner in many Polish juint 
venture*, including several 
fftat-food restaurants. He 
says U.S. firm* should GOD* 
aider East Bloc business 
now only if they can afford 
to lose some mutiey for the 
nestt few years in the holies of earning 
much more in a decodf or so, '"when Ihe 
environ merit wiJL he much better " 

Lti.-^iiLnfU^ with Poland '.s k^aljzai.ion 
of thf* Srjlidarity trade union irs Jiinuar)' 
anr! culminating with the overthrow of 
Roman tan dictator Nicolae Coausescu 
in December, 1!W*9 was a year of sweep- 
injr politu-ai and eamonnc rliLiii^ 
acrcMn momt of Extern Europe. 

TIj+: people of Birlkrurin, Bast Gernui- 
■iv. Ji nd Riiinumii T,o|>jded their repress 
iivr t'nu-.NiimiNt mJ«r«— TwJur Zbivk-^ 



Erich Honecker, and Ceauae45Cti 1 re- 
PipeciiveJy — and d^munded that the par- 
ty replace them with moderates. Uw 
people of Czechoslovakia. Hunj^ary, 
a&d Poknd votwi thu Communist Party 
out tjf power altogethi-r. 

The w:onomir upbeavui vvjim lifau&l 
U great Most of the region's new gov- 
ernments bejjan adopting free-market 
ftohttknA us problems creflUnl by four 
decadeh of c^ fc ^^^Ll ectmomic pJannnt^ 
that bad reduced living standard* of 
moat Eastern European* to level* well 
hdii w thuM- of niu^t their Western 
neii7bh'*r:i 

Ruiiluily uii'l F rouse r nrv ;uh? two 
the many MB. busine^ owners who 
have seized upon those revolutionary 
changes a& opportuiiLties lo expand up- 
. eratioiis or establish new venturefi, 
Tlierte pzrjnecrinjf Amerieann vj^w East- 
ern Europe n* the new frontier of tm- 
trepreneurship. a place to »t.:ik- out 
I business oluimei. endure Hhort term 
harn>hi|Hi. and reap big profttis when 
ilit re^iiiii Ktubilr/es pros|hi?rs_ 

They Bee in EuHtern Eurt>pe m<ire 
dian mitlion consumer? who have 
lieen »nving mojwy for ye«r» because 
there were few worthwhile goods to 
buy in fihopii Rellinif dom^tis 1 prMiucrj* 
and because store* offering tmporta 
wanted hard currency. 

And the*e entrepreneura s#e minimal 
competition at this time for their prod- 
ucts and services. 

Another advantage for American in~ 
vutom is i pool of well-educated pro- 
spective employ ee*v Hungarians, for 
example, achieve hi&rh rankings in inLer- 
luiTnmal assessment* of math and nci- 
ence akill*. And these workers are 
available at Ea.>t*.'i*u Europe's low wage 
r;n>s In PqIut^J, for e>;mip|e. I^ch Wa- 
I etui Raya that liefore he ttnt?rged as 
head of the Solidarity labor movement, 
he worked 800 hours a month as an 
ttactrkian in the Gdansk shipyard for 

•lit. 1 equivalent i p I" 

Finally. American firms consider 
Ea« torn Europe an ideal base for ex* 
porting to the European Community na- 
tion*, which will form n .^in^le market 
of iffiCt in ill ion potential consumers 
when they consolidate intA a unified 
eci^nomie bloc at the end of 1992. 

The excitement of flurh entrepre- 
oeurs aa Bankuty and Froin^r about 
buMlnCH* proisjM»cl^ in Eik^t^rri tun^je is 
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U.S.Soviet 
Entrepreneurship 

By Matt Hichlml 

St^ve Thurston wata "Habbergaited ,K 
when his Soviet partners suggested 
filing boat sail* manufactured by their 
Joint venture for less than they cost to 
make, 

Thurston's reaction was natural far 
the Western owner of a Sl-million-a- 
year business. Likewise, the 
sugffeation wtw predictab]** for 
Soviet and other manager* of 
centrally planned economies, 
who for more than 41) years 
have been taught thai produc- 
tion ib important and profit Is 

IK>t 

However, things are chang- 
ing in the Soviet Union. Thanks 
to Soviet leader Miichnil Gorba- 
chev's policies of pertfif rorfrtt, 
or economic restructuring, and 
thanks to foreign etttrepre- 
neurs nuch as Steve Thurston* 
i.Vh.- Soviets ttre redi»mvering 
free enterprise!. 

Two years ago, the Soviet 
legislature sanctioned joint 
ventures in the tlkraJne region 
between Soviet and foreign 
business partners. Despite 
staggering obstacles such aa 

the stultifying Soviet bureau^ . 

eracy and the toconvertibifity 

nf the Soviet currency— the ruble — 

deals were made. 

Stev* Thurston's grandfather nnd fa- 
ther started Thurston Sails — a custom 
ranker of hi^h-perftfrmance sails— in 
the 1940s in Bristol RX They never felt 
compel led to expand operations in 
search nf more customers than their 
loyuL primarily East Coast clientele. 
But when consultant-attorney Eric 
Fisher proposed a Soviet venture Jast 
year, the third generation Thurston did 
not hesitate to accept the seemingly 
daunting challenge. 

A few month* and a $60.(100 invest- 
ment later. Thurston and his Soviet 
partners, launched a firm called Aqua- 
ton in n loft in Odessa to make nail* 
similar to those manufactured by Thur 
&ttm 1 s lii U,S. employees. 

If your sense of adventure and 
thoughts of cheap labor and a virtually 
untapped market of 280 million £ooda- 
starved consumers have led you to con- 
sider ex^mnding your business to the 
Soviet Union, the good and bad aspects 
of Steve Thurston's experiences should 

Matt RicMei w a ttudcnt at the Co- 
lumbia Umver&ity Graduate Sckoo! 
of Jvurnaiwm 



he instructive in your decision making. 

Thurston entered business in the So- 
viet Union the way most authorities 
conclude is sensible for b small-bust* 
ne&ft person — hand in hand with an e.\- 
fierienced consultant. 

Fisher, who predictably touts the v*> 
ue of consultants* explains why their 
servieea or* worth the money: h, A lot of 
companies approach the Soviet L-nion 
raid, and SO percent corue away frus- 
tral^d. It's not only the problem nf vi- 
sas, cam. and common sections, it's 

mi 




UMntalMJ 



A former higlt-sghdnJ gyen 

Sieve Thumton and hi 



Odessa tferfrar ft sail hftfvr 
Sonet partner 



knowing the ritfht people and being 
able to establish contacts and negotiate 
deals- 
Consul tan a 1*0 can help cut 
through red tope. 

For example, they can register a Joint 
venture with the Soviet Ministry of Fi- 
nance in Moscow and, m America, veri- 
fy from the Department of Commerce's 
Bureau of Export Administration that 
r!i. proposed venture is in compliance 
with export-control iawts and refuta- 
tions. 

Thursina says the Philadelphia- based 
Fisher was invaluable in such arena as 
minim iging risk. For example, Fisher 
negotiated a bank guarantee that will 
protect Thurston's invenuneM if A 41 ta- 
lon produce* sails of such inferior qual- 
ity that they cannot be sold in the West- 

Thurston also employed Fisher's le- 
gal background. The Soviet Union has 
only a skeleton of corporate Law* and 
thus it is vital that every conceivable 
step taken to ensure the enforceabil- 
ity of any joint venture. 

In writing n joint- venture document. 
Fisher iAJf*, "We had to establish 
I painstakingly detailed] bylaws, [even 
to the point of detailing] what to do if 
there was no quorum at a board meet- 



ing and what determined a majority," 

But even with a consultant's help, Hfl 
not been all smooth sailing for Thur- 
ston. 

First, there's the lack of a busmeAH 
culture. Profit is not the only concept 
alien Lo today 's Soviet employees. Thur- 
ston says Aquaton's five employees 
seemed not to see the relation between 
having a goal and working toward it. 
"They just had no iik'A what we were 
talking about when we said time equals 
money," he says. 

Oik the other hand, Thurston 
was impressed with the re- 
sourcefulness of Aquaton's 
workers. "When they were 
■."ii fronted with a difficult 
challenge, they went off and 
met it, although it took some 
thro, which was the most frus- 
trating part" 

And finally there is the es- 
sential matter of money. 

When Thurston r s business) in 
Odessa is fully operational and 
Soviet sail buyers are located, 
Thurston will end up with a lot 
of rubles. 

Trouble is, despite recent So- 
viet pronouncement* to the 
contrary, rubles probably 
won't be worth anything in this 
West, any time soon. 

In the ahort term, Thurston 
plans to realize profits through 
overseas sales of A qua ton 
sails. Thurston hopes to sell 
some sail* in Western Europe. 

Also, because of the differential in 
labor costs, be believes he Can sell some 
A q union sails in the US, at prices 45 to 
50 percent lower thsjn thu«e of bis more 
upscale domestic product. Those lower 
price* are in line with sails onortt*J to 
the L\S. by manufacturers in place* 
such as Barbados and Honp Konu that 
had eaptuwl much of the low-t^nd mar 
ket. 

'"If you're Kum% over [to the Soviet 
Union] to make money, then mnfce sure 
you find some ex[iortable product that 
you can at leant trade abroad to {!<?t 
your money out," says! Thurston, 

If you still think a Soviet venture 
may be rijrht for you, thv next step t" 
research— lots of it. Foi lowing are » 
few people and organisations to call fo"" 
information: 

Jack Bfou^her, director of the us. 
Commerce Uepartmeiit^ Soviet aifait^ 
division, (SB) 377<4C£&, 

tLS -lJ.S S.R. Trade and Economic 
Council, m2) 644-4650. 

Yuri Kalaahnikov, cnmmerei» ! 
counselor of Lhe UA&K. Trade Reprc- 
neutative. (3J0£» 282-«Jfl«. 

Yuri Maahkin fc president of AmtnrjJ 
TrarJini? Co. fc {212} 



shfitred by moat exports on tho region, 
AiuUyrt* of both the public! arid [in 
vate sector b of Eastern Europe concur 
that long-term opportunities abound for 
hiisinc'sm;!- of :A\ iy]w$ and H<w 
Stonr, ihey warn prospective investor* 
not to underestimate the abort-term 
riak* and difficuttka inherent in setting 
Up shop in Eastern Europe now and in 



rope** business mfraatnjctum Hung- 
ry ban fi.S phunes per 100 redideut^ 
compared with 48.1 in the VS. Wbea 
the new H Linj^Tiriiin jroyernment eon- 
traded with L« & West Luc. to tmprove 
telephone service there, the Denver- 
baaed firm concluded it won id be fiister 
and cheaper to establish a cellular i . >i 
wnrk tlinr, to ii|i^r;tcJ!' lYw «'xihiiLsi^ land- 



Help For U.S. Firms 
On Eastern Europe 

At! tlit? detail* yuu will riwtf U* de-Uir 
mine whether it i£ feasible for your 
firm to do butfine** in th^ Soviet Union 
or in the rkrd^Jinjj market -oriented 
economies* of Extern Europe will be 
available at a forth cnmmp Two-day coir 
ference in WaHhinKton. U.C. The event, 
April II and 12, is a collaborative effort 
i>f the r.H'purtmiiHl uF C-ommerce 
and the U.S. Chamber of Commerce, 

St^jnnjs on the itr&t day of the eon- 
ferenceare on general topics of interest 
r.i prospective 1;.S. trader* and inves- 
tor* in any of the Kastern European 
countries, Topics include U.S. govern- 
ment trad** and investment programs 
and esport-imjwjrt resM.rirtloftN, public- 
titid privau^eeior tqjwi and invest- 
ment financing ^nd private-wctor re- 
gional economic-development effort*. 

The isenmd day in devoted to practi- 
cal information en doinj£ Liimineari in the 
Soviet Union,. liul^nriLi. CfceehoidoviikiM. 
the ChirmuTi Democratic Republic, Hu»- 
Ittu*) 1 ,. Poland, hjk! I'iiUiisLmu 

For information or rcgistrntiun, ctdi 
Peter WmgHltf at <3K) 4<3 "474 

The Ctmferelie* fct ft kirkfitT event cs-f 
thv U.S. Chamber's recently en tan- 
Itahed East European Trade and Tech- 
nic*! Aaa Stance Center (EETTACV Th* 
centeir Is Immujj formed with two obj«*c- 
live*, |em William T. Archey, the 
nmmber'fl vice president fur interna- 
tional policy. 

One is* to provide the Soviet and East- 
ern European ^ovwrrnnenta and other 
entitle* with expert technical assistance 
in developing programs to sustain mnr 
fcet-econormr reforms now in place and 
to institute new one*. The other objec- 
tive L-i u> a&*[»X U.S. firm* in tfainuig 
acres* to regional markets and in uhm- 
lifyinir investment ^i|M»rtuniliea k j«ir- 



licnlarly in *vctor» that are critical to 
economic (frowtii in cjiBiern Eunipt?. 

Archey fsays EETrAC *ervK:e* in 
jJU|jport nf t|n> latter ohjeruvo imdnde 
• Prt^vidincr ucco&t to innteriub es- 



f*eiitiul fur hutiifn--' mjii'-jjctionhi, s«rh 
ax nnafcy*esi of buxant^* cimdilion^. in- 
vestment law§, s and Iksaiu-imr optirnrih. 

• Sponsoring trad^ and inve^tmesu 
mtKHioiiji, 

• Conductinji fterninartf on doin« 
butting in the re^inn, such as the con- 
ference on April II and \2< With parties 
panla Ut inrhute public and privwt** 

[jjr uutJiuriLioh and bufiinefi^ people with 

• Uihbyifig Uie I'.S, ttovernment to 
fcaf* restrictions on trade and invest- 
ment in EitflUrm Kumpe, including con 
Lrub fin tcehnah^cy iranKfrr, 



The Eastern 

European 

Economies 

piponB 
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Uie near future. "The liat of good busi- 
J*egft prcwtMScta is very short maw/ 1 s^iy* 
Ronald J. HaafurtlKir, director of East- 
West Trade for the t^hamber of 
Commerce, who has 16 yeara of experi- 
*flQB maaigting Chiuiiber numbers with 
5P«rationi3 In Czechoalovakau Hungary. 
Potand, and komanin. "While it is vury 
l| ri|Jortaiit for potential Arneric»n iuves- 
to care fu Sly atissesa the need* of 
■^dividual countries of the re^ion ^ ,, 
**** Htafurthfir, "^riM^i the bm "I 1 
iwrtunkien in general an* in the fteUft 
411 «»mpuier. foi>d processing, and t^le- 
^ihriLunicntiont; equipment, |hri>cess 
^Mtr^J Si iriariiim! jiiuj^. conflructiun 
lLJ[ '? ni fdical &u]nhlieiF. uml taumirj." 

ha, tu||, fj^^bh, ,-nterpns..^. Hsih 
. 1lrl her and other experts lay^ are bet- 
Nuited than lur^er, morV Ijuivinb 
firma to cope with today's 

, ^11 MX uf vhu repiyii r ft emer^m^ nuiv 
S k lrconom fes— Poland, Jlungary, 

^ jrf ttki ^ Germany^ Roma- 
(| ^- !L ^J Hul^aria— lack at leaat iomtsof 
. wmente critical to conducting 
kttr!* u l>UBiTIOfifl aft Americans 
■Hhi* H]K *to*S hi one nation or the 
ciirntn fttruclUf '^ fluch a*i modern 
j "^meatioiw, transportation ciipa- 
SSm* ankin *e R yHtera» and ftnanirial 
^iaiwV* ' ,,Ml1, ° f fjmU ' Clivt ' cum ' 

thf hll?l lr> ''* ^k-|3ihoiw flystetn typifies 
'^dequ&u- outura of Extern Eu^ 



hnae-d nystem, t^onseqiLi-rirK , l-r-^mninp: 
in 19»1 4 many personal and buitinfias 
phone itiiide hy the 2.1 HiilluMtL reai- 
dentfe of the capital city of Budapest 
will be on cellular telephone* 

11 u l wliili- Wi-xL<.TJLL-rs can estaljlish n 
workable phone wystem in Eastern Eu- 
rope in a year or two* it will lake much 
Longer to re-establish a biniinosft cul- 
ture, which has been all but eradicated 
under 4l> years of communism. "I don't 
think the bB&iltgfift menuiliiy enn he im- 
proved for a generation/' saya New En- 
gland Machinerj p, s Hnnlcuty^ 

Trade with Eastern Europe albO re- 
quires that the jjovemrnent* eulahlish 
an inti-mationally acceptable medium 
of exchange. With the exemption of Po- 
land, wrhope eefliiomie ^reform piwew id 
thr most advanced among countries, in 
ihe region, Eaatern European govern- 
menlA JLH.iitfii artilieiiil values to I heir 
currencies. Csechuftiovakia, for exam- 
ple, seta a huabieftB exchange rate of I? 
koruuy u\ the U.S. do] tar. while the 
market rate ut closer to 4(1 knrtiny to 
the dollar. Somit foreiicn bu*ine*a poo- 
ple have negotiated payment for EaBt- 
era European Bala m eonwrtitde cur- 
rency auch as the dollar or the Went 
German mark. However the vaat ma- 
jority of other* can earn stalled hard 
currency from Ea§tern European open 
ation.K in onl> thrireindiri^i Wiiyj:. 

The firpl y* exporHn^ gtKuls produeed 
in Eastern EurojM»un couulrien to th«> 
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tf.S* or elsewhere in the West and &e?IJ- 
Thi-ETi for hard currency The second 
is trading Eastern European goods to- 
L-aJly for raw materials or h&frh-qLulity 
ftnifthfcd goodSp which in turn can be 
• ■spirted and - r 1 1 . J irtJt.-^ifk- Eastern En- 
rope. The third is contracting with a 
barter hcrute to exchange Roods for 
those of athers with wham it. deals. 

Lack of hard currenc/y forces him to 
'ieave out a lot of business possibih- 
ties" and complicates others, says Bure- 
M hu-r national's Fromer. "Then*'* no 
■simple transaction" in En* tern Europe, 
he says, 

Sadly, many L'.S busings* people 
who can surmount all of thes+? 
formidable hurdles will trip on 
others erected by their own gov- 
ernment 

TLS. export-control practices have 
been by far the most frequently cited of 
these obstacles. Until the past few- 
weeks, the U.S, has been Far more re- 
luctant than its trading partner^ to re- 
lax export controls on computer and 
telecommunications equipment and oth- 
er hiuh-technolojjy products that appeal 
to Eastern Europe's new Kuve.rnnienta 
li>i"kitijj to miHlernize their economics. 

The Otordinating Committee on Mul- 
tuateraJ Export Control*, or COCOM, a 
Paris-based tntern&tioKaj m-er<d«_'ht ur- 
gani£ation h polices sale* — to Commu- 
nist nation* by the U.S. or its allies— of 
^.mkJs Willi actual *ir potential military 
applications. At a meeting late last 
year, the U.S. was the onty one of 17 
COCOM members to oppose the sale of 
advanced technology ir. the Eastern Eu- 
ropean marketplace. The Bash udmini?- 
truUoii ea-Hwl it* siaia'e ^miewhnt )N!*1 
prior to a meeting of COCOM members 
in February. 

At that meeting, representatives of 
the L\Si government announced Lhai 
the administration had undertaken a 
comprehend ve analysis of ita esport 
control utilities' compatibility with the 
new military arid political situation in 
Haylern fcarope and The Soviet Union. 
The analysis is scheduled for comple- 
tion prior to the COCOM meeting 
scheduled in June. 

Manv C.S, business penple with eipe- 
rie-nce in East and West European trade 
believe America'* security interest 
would have been damaged in the long 
nm hv 'he administration's continued 
reluctance to loosen export controls in 
response to the polities] change* in for- 
merly Communis l nations. For exam- 
ple, John J. Murphy, president and 
chief executive officer of Dresser In- 
dustries, a diverse multinational compa- 
ny, recently told the Rouse Way* and 
Means Committee: "if the U.S. fails ti* 
^-ti'hi' >riiS««r*hi[j \n\ ltr i miK n^iifLii^ 
COCOM restrictions J. it will encourage 
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a nil ateral actions by in- 
dividual COCOM 
member*, undermining 
both L.S, security and 
'.■■ihNien'ial interest*." 

Added Murphy "If 
the L\8. really wants to 
help [the Eastern Euro- 
pean] countries develop 
into viable market econ- 
omies, it also must 
make several other leg- 
islative and regulatory 
cbanjftiaL" Among the 
needed changed enu- 
merated by Murphy 
and other business wit- 
nesses were: 

• ijrnntinjj normal 
tariff status— known 
as most- favored-nation 
status (MFNh— to na- 
tion* throuffhuui. the 
region. Imports into the 

ILS. from MPN cc?un- 

tries are subject to 

much lower duties tfcmn imports from 
other nations. Currently, Hungary and 
P"land are the only Eastern European 
nations with MVS status. 

• Expanding operations of the 

Kx port- Import Bank (Kxnnbank} be- 
yond Hungary and Poland, where it is 
operating currently, to the remainder 
of Eastern Europe, Big-ticket sales in 
foreign countries uften are contingent 
on the seller'* ability U> obtain cut-rate 
financing for the buyer from institu- 
tions such as Exirnbank. 




Palish cQfltmnori fin*' up ft* ap*f\d rnvrfyy fhrtj wurti 
when there werr few worthwhile domestic goods. 



• Authorising the U.S, Overseas Pr> 
vate Investment Corporation (OPICJ Ua 
insure U>S. firms against nonbusiness 
losaes incurred anywhere in Eastern 
Flurupe Currently. OP1C i*o ventre is 
available only m Hungary and Poland, 

"At this point in time, the playing 
held i* severely lilted in favor uf Wetii 
am Europe ... but it's not too late, 1 * 
Murphy eonci lifted. "In Kast( j rn Eorofie 
r . . Anurrican jirofluct- are --i ill regard- 
ed as the finest in the world/' 

Subsequently, Depu(j Secretary Of 



Information 

On Eastern Europe 

Man\ unvau- anri public-Hector ssourcew 
olfer information on trade and invest- 
ment opportunities m the fledgling 
mark* 1 ! ^I'liijomie-s o( Kaaleni Europe. 

Menihors .if 1 hi- U.S. Chamli*r i*f 
C^ommerw? can learn the pros and cons 
of doiiifc busmesH in mo»t of the region 
from the Chamber 1 ^ new East Europe- 
an Trade and Techmcat Assistance Cen- 
ter lEETTAC}, You can reach the oen- 
ter a staff at (202) 46S^54B2. 

The U.S. iPt- fiartrnent of Cmnmerce's 
He« Eaatem Europe Business Informa- 
tion Center (EEBIO can provide husi- 
neas people with bafeic information on 
iippnmmitk'* in Eastern Eiiroj>e. For 
informatkan, caJI fi»2) 377 2ti43. 

A wealth of bcjf^kR arid periodica I fi on 
Eastern European trade ean be ob- 
tained. 

A new magasine, BLOC, a bimonthly 
business journal on the Soviet Union 
and Eastern F:urope 1 tracks batfemf 
related lieveluprnenu in the resrion and 



names many bufiiness contacLs. To sub- 

hitiIh'. rail urn 

Other sources of information about 
the Eastern European nations include 
the following: 

OwrsniH PriimU: fwtvxtnwt'tf Corp. 
Legal: Linda Well*, f202l IST-T^iaj; Fl- 
naner- Kli2.al>Hh Keck, Susan Goeran«' 
son, John Pazartik (202) 4- r H-72fKJ. 

HS. Dtparttnmt of Commerce. Jay 
flurges*, (302) 377 2645. 

U.S. Department <tf Trtwury, Kar^ 
vey Shapiro, (202) rdttiftiCT 

Smirt'es nf in forma I inn n\m\tf s];<n'ifn r 
nations of Eastern Eur opt; include thi- 
following: 

Bulgaria 

Office of the Commerciul Cuurtselt* r 
r/J th? ftuhjftrmn fcwixiMty, Diml^ 
KaramfiltJV, \2V2) WMfrM 

Bulgarian Chamber af Commercf 
(ittd fudustm. ]]-A Stanjbulji.-ki Blvd.. 
Snfia. Bul^irin: H7-74-79. 

U.S. Department of Commit 
Shell v nalbraiih, f202> S77-I2645. 

U.k D*parim*n.t pf State. Frederic* 
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Stale Lawrence S. Laj;lehurpeT told u 
Wj^iiftfal audience that all of thtr 
changes above would be con&idervd un- 
^'r a policy uf "'differentifttum ■ 

nn the pro^reft* of [Eastern Eu- 
ropean] countries Is moving toward 
WftHtoritio societies, with market-ori- 
ented economies." 

Eajfleburjjer. who is President 
nwfch'ss n-.nnJmjitor of 1 u^sis-iance to 
■^Htern Europe, said pro^re^ would 
based on four criteria '"thai are v< -ry 
^ueh in our mutual interests." Those 
criteria an? political pluralism baaed on 
™™ ami fair election*, economic reform 
•aaed tin th+? emergence of a market* 
°riente<| Mcijjininy, Miiiiuiu'Ki ron|ieei fV.r 



internationally re^og- 
ni&Qd human rights, 
and willmpieMi to build 
a friendly relationship 
with the U.S. 

Prospects, that all 
countries of the region 
will meet lho*e criteria 
in the reasonably near 
lu'iiri- :uv fruodL Eagle- 
burger implied. '*Po* 
! . l i >■ I hi id Hungary have 
led the way on the path 
of reform and have 
benefited accordingly," 
he Bwd, "Czechoslovak 
kia it clearly deter- 
mined to move rapid ly 
tci institutionalize politi- 
cal and economic re- 
form . . . Other nations 
are lo varying decrees 
preparing the ground" for reform*. 

Despite the problems* now inner 
Kd in 4o1nfi Imsmeas in the East- 
ern European marketplace 
many US. firms are opti nits tic- 
New England Machinery and Boreas 
International are but two of scores of 
LL&. firm* of nil maps doint! hu^m^s 
there successful ly . 

When President Biwh and Secretary 
of Commerce Robert Mnshacher visited 
Eastern Europe hut year, for example, 
n linetsa^ hunk pr» |o.n ■!!■;. i h.- - r..rl .ij 
tin- tt& + ambaaaador to Bunuary at tfafl 
lit ue. It. Mark Palmer* detailed 2A re* 
cent U.S. private-Hector initiative in 



Office aftJtg Commercial Counselor 
t\ f h* Czechoslovak Embus*}/. Richard 
mavaty, m2\ tij&mi. 

Vtcctiojlovak Chombrr of Com- 
tmd hntttnrry. W Arjfentinsita 
g^J rfl Oo Pra^uo r Czechoslovakia; 87- 

fcklti? Otpartmtnt of Comment** 
ta « Barnnfiy 

( W/«e Cfjwmervw/ Counselor 
p„ ***** Grrftitttt EtohaMg. Huua- 
L jer Woida. [2121 49Q-446ULI. 

fleraocraWc Republic 
^ t mL ? r «f Commtrm. Schonho-l- 
10/n, DDImum Berlin; 4-A2-2u, 

- |E > Cralhrauh, rim :i77 Jt>3r> 



10fi P Budapest 1o^9. Hungarj^ 011-364. 

U.S. Qepartmrnt of Commerr? 
Rufl^ll JohMon, ml) !m-2WS. 

U*Sr Department of State* Ge&l 
Srhnlt7.j202)647-a0fit 

Poland 

Office of f fa: Com mr trial Counselor 
to ri/f / j o/j>A Embti&ttf. Jerry Kajm.H- 
tnnaki, (21Z) rf70-5aiXJ, 

WoiwA Chamber of Fbrtigtt Tirade* 
P + 0, Box imh)74. Warsaw, Poland; 

K& Depart mtit t Vtmi m <* w. Will 
Winter, (20&8?7>$U& 

r,S\ tfrjmritTtr'Ht Stfttr Chrin 

Hill, (2021 W7-808L 



'Mfcrfry Ev 4 i Horvath, KO, Box 



Knj*t\ttni* m i'uttmfflJtfv Qffic* to ihr 
Romanian Embuaxg. 2am fir Moke. 
121214182-9120. 

Chnmovr of Commerce of the Bfr 
public of Romania. 22Nicotae BaJescu 
It dot. Bucharest, Romania- 

U-S. Department t*f Commerce. 
Mary Mot<ka!ic, iaKT377-264fi, 

f' S I it-part merit I of Stat*. Frederick 
Becker, I1M2) M^ftiM 



ikdi L'ouaitry alone. Some of tliem wtd-e 
upgrades of ongoing operation*, such 
tift cfltistruction r»f a new diHtritiiiUon 
center by Levi Strauss & Co. Others 
were- diverge new enterprise. For «x- 
aznple an old Hun^artaTi brand of digoR* 
live liqueur, Unkam. wan retuumrhed 
when former owner Puter Zwuck was 
mvinni i i nek lo tike over hi* old compa- 
ny, which the HuriLMrLuri government 
J tuil expropriated in What's more, 
ifie US, Chiimber of Commerce ii rt- 
e^mnjf almost 100 request* a day for 
infermntion ukiut Eastern Muro^an 
l.rade opportunitiu, says William T. At- 
ch«y, the baHin^ss oiyani?4ition"s vice 
president for international policy. 
About tiJi percent of the reqoeRts are 
from smalt business-ey. hfh says. 

In OHUtidrering whether you should 
join these firms in eiploring Eastern 
European oppurtuniLiea, analysts s^y, 
you should keep in mintl that nations of 
ihf reerion are very different. "The foes! 
choice, if any, depends on what yoti are 
looking for, PJ say* Jan Vanouft. the 
L'/LTJi-Imm re-rf-iir'.'h iiin-i-1 1 n" id 3'!iii:- 
r-\'i#ii lin- n \V:mlLihmon-hfiH<MJ erio^ii It- 
ing lirm flpecwilszinji in Soviet and Kaat- 
ern Knmpean economic taaaea. Lean to- 
ward the country where husinennea 
similar to youm are doing well, he ad- 
vi«». That countr)"'s work force and 
busint^ss. infrastructure prohably will 
iiltuni you the b^i chance for i^ucceas. 

Also important, say* Vanous, w the 
length of time you can afford (o wait to 
recoup your investment und turn a 
profit If yriur Tmi» j framo is relatively 
short, give Btrtm£etit coniideraLion U» 
Hunjfary or Poland, where the pace of 
market reform* is faatesL [f ynu eta 
wait for many years, Bulgaria and Bo* 
mania, where few reform* are now in 
place, are not out of the question. 

PlLinlv-on hiu* nipih'd ^n- rrhnrve tit- 
tractivene^M of each Eastern European 
country Lu prospective foreign ini'es- 
tora. The analy«ia, VanouB atrcs«e»p is 
jjenenti und nhivuld tte used only to com- 
plement ctiKtomiKeiJ market research, 
The ranking is based on 15 factors that 
include economic-re form prxpspecta, in- 
flation, edtj cation, work ethk, poltttcal 
ntiiiuiity, and democratic tradition, 
Composite "grades 1 1 are: CKeehosloff^* 
kin und Ertpil CemiaJiy. H Hunjjary, B- 
minus; Poland. C-plua; Romania, C-mJ- 
MM and ttultfara, D-pluB. 

Thr uverwIiHmmjT majority of LIS. 
Hrms undoubtedly will dtidde to be con- 
servative and itay oat of volatile East- 
ern Europe entirely, 'The problem is fc 
companies: can't make money"' with this 
philo*ophy t says Vanou*. v, Y« r there is 
high risk in Eastern turujw. hut alto 
potentially high return " 

41;. To order reprint* oftkfa 
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Business Returns 
On PCs 



Perso na Compu ter fast 
programs can cut the 
time it takes to prepare 
your company's IRS 
forms. 



By Laura f,ou Mradvm 



One of the little-noticed but more 
embarrassing admissions of the 
Internal lie venue Service ap- 
pears just inside the instructions 
for the corporate and partnership tax 
returns. It is the official estimated av- 
erage time it will take you to learn 
about the applicable law. prepare the 
tax returns, and puli copier* together to 
send la L'ncle Sam. 

The IRS estimate for the corpo- 
rate Form 1V20 or the partner- 
ship Form 1066 is 120 to lftl 
hour*— or about three work- 
weeks plus overtime] Figure even 
more if a few uther schedules are 
required., Mind you. ihw calcula- 
tion in after the lKtf assume* 
you've spent 6ft to 100 hours 
keeping the backup records for 
the federal tax return in apple-pie 
order. 

Of course, major corporations 
arv different Their tax depart- 
ments, L0 tu 50 accountants 
strong, can take month* to pre- 
pare their annual sbc-inch- thick 
federal tax returns. Even then, 
the return typically hae lota of 
pages that say ''supporting de- 
tails on file at the company of- 
fice*." 

If you are lucky enough to be 
your small firm's chief financial 

ntTirer. tr+wumr, controller, ac- 

counting department head, fulj- 
i h:ir^ luM^keeper, spreadsheet jockey, 
and principal tax guru all roJU.-d ititu 
one, then puytnjc out HSO to 31,000 for 
tax-return software can be your lifeline 
to sanity, 

For the midsized or small business 
that tries not to be completely at the 
mercy of ita outside CPA ur auditors, 
persOnakjomputer Lax programs offer 
a way to cat down the time to prepare a 
tax return or to check the result* of the 
outside professionals. 

If you are the CPA who has been 
doing your clients' LI 20s and 1065s 
manually nr using a service bureau, one 
of these programs, that run on an IBM 
or compatible PC may let you comput- 
erise and enjoy the control and quick 

Laura [Am dfeoctows, now n tax lau* 
fffr prtustidng in Nw Yark City, wn$ 
formerly f« dintclor of a S&trilH&tt 
corporation. 



turnaround time of an in- house system. 
We took a look at three programs for 
preparing federal corporate mid part^ 
neruhip tax return* to see how well 
they 3ie]p in cutting down the IRS s es- 
timated time, 

Unlike the individual tax programs 
ihat have been rioing Form 1040$ for a 
number of years, the corporate and 
partnership programs for PCs have not 




CfUd mcouruift-H nr. ttrdrrljt word* nrrnttyr 



had as many nhakedowti seasons or as 
many \i*vr± letting tin- publishers know 
what they think. 

All three of the publishers whose pro- 
grarrih we\r reviewed ul»,o put out tine 
professional 10-10 programs, which sell 
thousands of copies that are used to 
prepare millions of personal returns. 
The 1120 and 1065 programs sell hun- 
dreds of copies and may be used to 
prepare only one or a few corporate or 
partnership returns each. 

Accordingly, business-tax-return 
software for PCs does not yet have all 
the convenient hand- holding features of 
1040 programs. The business programs 
we looked at have minimal or no sub- 

moned up in a window when the IRS 
form flummoxes you. 

The help keys will gtf« you software- 
opcrating instruction* and sometimes 
reference*, hut they seldom give 



opened to admoniflh me that things 
were in w precarious suite of imbalance 
Unwelcome news, perhaps, hut 1 
thought. Thanks, 1 needed that" 

When I came to an entry consisting 
of the total of many items, a touch of 
the Fit key opened an overflow windo* 
where I could list the elements. Anoth- 
er preM of F3 sorted the list into alpha- 
Im-ikc&I order, which is invaluable when 
y ull nood to check a long tally against * 
jumbled source lisL It is also an orderly 
way to arrange record*, 

The cukulutur function is the sim- 
plest Pve seen. Put the cursor on the 
entry field, type in p. number, ih^ 
presa the symbol for tJie upi-rmimi .v'" 11 
want, say tin- asterisk (\i tn multiply- 
Then type in the next number and pre^ s 
Enter, which functions as the equal* 
key The product of the two numb*** 



expert. advice on translating arcane IRS 
concepts. These programs assume the 
uaer knows the tax terrain. 

The program* contain eight to If* IRS 
subsidiary forms a nil a healthy hatch of 
worksheets to support them. They all i 
include such professional features as 
lunch pruet'ssjng and printing and cli- 
ent letters with filing instructions and 
lulling, 

Twu of the publishers, Chip- 
Soft and TenKey, t!ach put out ft 
single program that includes 
both the Form 1120 for the tradi- 
tional corpora I run and the form 
1120S for an S corporation, The 
third publisher CPA id, ha* 4epa- ( 
rate programs— and separate 
fees— for the Form 1120 and 
Form IIjKJK. They all publijsh a 
pBrtnership program that doea 
the Form H^f] partners [up return 
and related schedules. 

CPAid 

CPA id servea primarily pn Ses- 
sional u.m'rs, Tit*' pm^tni can be 
inVf tailed on a network a& well u..^ 
-^tand-alone PCs. Several welkfc* 
veJoped features fatten each pro- 
gram to over four megabytes of 
hard-disk space. I discovered one 
useful feature while puLting in ti 
menL sample acenurin, ] trieni tu leave 

the Schedule L ha lance sheet 

with fewer assets than liabilities 
plus shareholder's equity. CP Aid 
beeped, and a midscreen window 
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von Ve just multiplied ts fai the entry 
Utrkl No bothering with a link picture 
of a eakulator. 

At a number nf decision [joini*. in the 
Kuurum. thu F4 key gave tsie a window 
showing the available choices. It was 
like I he im.Huramze of a multiple-choice 
tent in school I may not to? sure about 
the unswer, but I have a fightinji 
chance Whfln it h a right in front of rne. 

Throughout the CPA id programs. I 
could often invoke crofts referenced 
thai tell 

luted ecu™- frurn ur when- the pru- 
fcram will carry my en trie*. Fur tlit |iro- 
f^Kii>ii;i| wfm w;nuji To mm over 
data entry to a data processor 
without 2i lax background, GPAW 
can turn on it* "field entry" 
rnodu, analogous lo u»ing service- 
bureau form*. Then, the fingers 
*t the keyboard match up the 
Mock number* of a handwritten 
entry with the block numbers, on 
th* semen, When alt the entries 
arts in, the diagnostic feature lists 
* hritf [j^jre of Jctiy Lutalw ] 
would have preferred it more per- 
«!Wmr list nf what things my 
fundamental circumstances re* 
quired that [ had not completed. 

Most arithmetic operations 
within a smgle screen are inisUirv 
tanuouB, The few done on corn- 
r rLLiii[| wore completed in 10 boc- 
or less on my 286 IBM- 
^AlpatibJe computer. Of rrmr.se, 
J 1 ** all full-featured programs, 
gfl more it does, the steeper the 
teaming curve-. Kvcn tin- baaicfl 
:sr <-' more Complicated when there 
»fe many bells und whistle*. 

Wftid, C Corporate 1120 program, S 
Corporation t tSOS program, and Part- 
**'srwp iocs program; $500 for one pro* 
JJWI, far n^, and $995 for ail 

™ee proems. Laser form* Sf£5 for 
$225 for fwa r a/r^ $300 for at! throe. 
Quires 5 12K IBM or compatible. DOS 

npteniity Circle. Kent Ohio 44240} f»Jfl 

S2r,* iSHr dfA ^ f - ^tef FrWtf Account* 
*v 4 Ta;jc Fan/ C&rtvdg*. $239. 

T 'Wa TurboTan U!«-U2tiS and 
r^T»x IOCS operate much like its 
beat-selling npd lfi40 pro- 
M,j4i t information in enu-rtHl >h 

fr, n • 'I! 11 " Greens re* mbhrjg If... IKS 

tfaa** 1 h l help wr,!(2t ^ ™ 1 
for ° i? r 14 ftt " T| teiKes of gntdarife 
r| " !lc, h furm r.r -. h.^nl,- Whw the 

rr J ■ °* & a P^^t*^ the F7 
T ft ji* rt,l ^nsiice tells yrju where Turbo- 
i K,v x * :Lr>tH ^ tiumlwr entered- Thw 
u Jt-i"?' 4,11 ^'"^ y" 1 whii'h Inifh iih 
nav*. | 1M:n rmr^iuLed w a special 



allocation no you can easily krap Lnick . 

tf you try to enter data that is out* 
side the aUowsble range of statutory 
limit* on tax items ^ the program pvcii 
you a message that the field should not 
exceed a stated value. 

For etich things art shsireholder ur 
[lariiif t Sc-Wrhjlt! K-l alWaijcihs, ihert- 
are worksheets, some with their own 
m^iw, that operate smoothly and auto- 
matically for proportional or social al- 
locations. 

The TurboTaJt d^pre^iatK-ri work 
sheet is one of the most comprehensive 
ujicj easy Uvuse of the corporate and 




Tax Shop's simplicity may AUG* u*orkJbr$QU. 



partnership proiframs. It ps]l^ :i s*tu^ 
til qoeat$0tti in a windo w, one at a time, 
then poiiU the anawen& in a second win* 
dow when? you cno i^ib buck to :iuik< u 
licin^M TiirliciT:i\ aUrlihues tht- ili'pre- 
ciatioD on the worksheet, csarriea it to 
tlie proper KcheduJe, lUtd with a touch 
of All-Z it shows a page with the aa£et'£ 
life history, 

The client-billing feature works in ei- 
ther of two ways, You can Oil in dollar 
amounts for vwih fonn on a list of ulE 
the frjrmH and schedules thai the pro- 
gram [jri^uire* and have them add^l up 
in the client hitter. In the second Option, 
a clock in the pmgrnm will tote up the 
time spent working on thin client* n file, 
mult.splv il )y\ ihe hourly rate you've 
fFreneribed for ><uur services, aod pui 
the total Into the client letter, 

1 must confess J miss the complete 
I IIS ILne-by line instruction* and the 
fail-naff 8 diagnostic feature listing on* to- 
rtious that are two of the most valunhte 
features in the personal TurboTax pro- 
gram. 

Stitl t find the TurtioTax manuab for 
the liaJS 1120 and the lOtiiV programs 
notable for beini; that rare ihinj^r com- 



puter manuaJw so complete^ clesrly 
written, and well-crganiied that I'm 
seldom left stranded or puzzled 

TurboTax. ProSerkm U20-it2QS corpo- 
rate program, $395, forms, $300; 
Californta corporals program, $295. la- 
ser forms-, $100. Fu/tJpfjsx ProS&ries 
J 065 p&rtnarstvp program, $295, laser 
tas, J? 00; G&tifornta partnorstvp pro- 
gruffly $?5Q, teser forms, $100 Both the 
partnership and corporate programs are 
available on 3B0K $ 1/4" or 720K 
3 W2" disks Recutf#s DOS 2.0-3.2 and 
512K or DOS 3.3 and 64 BM PC or 
CQmp&ftote, arte/ a tard flinty* 
ChtpSott inc., 5045 Shoreham 
Ptace. San Diego, C*1U B2122; 
(6f9) 453-8722 For repttcas of all 
tax forms with laser driver. Center 
PfoGQ Accounting & ft* Font Car- 
tridge. $239, or H&ivielt Packard 
Forms, fjfr. Font Canndgs, $ 

TaxShop 

The striking thins about the Tax- 
Shop I Lilians and UH3S pn^ 
grams b that they raise color 
coding Lo a hijr,h art, Data entry is 
a pleasure wt1 h J he .superh screen 
conventions that lead you along 
ami i^Hivey u e;reat deal nf in fur 
n^ti^si without a feeling of i>y+t- 
wlielmtng clutter 

The programs recalculate ev- 
erything in&tantaneoualy and 
then save everything each time 
you move from field to field or 
screen lo screen. This oliminates 
the possibility af losing data or 
becoming cotif u^eil if you forifut 
to sav*» or ne^k^et u* press a rt*eaTeula- 
Han key. 

This feature is a little Draconian if 
you want to test different scenarios or 
experiment and then return to the ori|^ 
na]. 

You might deal with this by copying 
successive variations of the file, they 
can then be compared, and yrju can 
choose the one that works bent Al- 
though cumbersome, it*« a worthwhile 
trade-ofT for the security, 

The TaxShop cfient letter is clever 
Efnou^h to distinguish between a return 
with a hulunce due and one with si re- 
fund and pink out the proper pur^'niph 
for each rvtum. 

In tt-nrnj of cidvke, ThxShop offers 
clear, useful U)pic ^reenjs ab>ut pro- 
irriifu (ip*MTit.ioiLi hue fuis relatively little 
on the substance of the ttt ruk*. In Ihi- 
course of keeping things simple, Tax- 
Shojj iTicindr^ !he rlepwiJiliiMi f^rni fmt 
you to %ure out each asset's 
depreciation ajid enter the ri^ht rium- 
ber. 

If your btHtneu baa already put its 
depreejable pnijjerties Into a fixed asaet 
or spread^hetn prtie;ram to calculate Ule 
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year's deduction, there may lie no need 
for you to have a tax-return program 
duplicate the process . 

On the other hand, the TaxShop pub- 
hsher is sufficiently confident to offer a 
t->day money-back guarantee if you 
are dissatisfied with the program. 

fa* Shop corporate pro- 

gram, $199, foser farms, J 7 J 9; C&ikrrrna 
or New York state corporate program 
$1t& each, laser forms, $59; fax Shop 
iO£S partnership program. $1/9. tes&r 
forms. $59 Both corporate and partner* 
ship programs aw avaftetote on 
5 t/4" or 720K 3 t/i" disks* Requires 
512K !BM PC or compatible, DOS £ I or 
high&r T S IW, arrtf a hard drive. T&nKey 
Publishing inc., 7650 Mtrntetpst Owe, 
QrfmdQ, Ft* 328tfr98£3> 1^800-44 
14 IS. for rapflfcas of ail £a* forms with 
laser drwer. Center Piece Accounting & 
7a* Font Cartridge, S?39. 

The bottom line is that alt of tfwae pro- 
grain* handle the major tasks inherent 
in the corporate and partnership re- 
turns, easily computing audi require- 
ment* a* dK'idend-recefved deductions 
and K-l allocation*. 

CPA id has more 1 precautions built in 
but may Lake longer to learn, TaxShop 



i= simple and quick hut may not offer 
the help or depth you need. TurboTa* is 
straightforward in operation with fine 
detail. 

The TurboTax end TaxShop pro- 
grams* *wh take less than one mega- 
byte of hard-disk space and do a few 
more official forms than UPAid, partic- 
ularly in the tax-credit area. 

Unfortunately, few state corpwl^ 
and partnership programs are avail- 
able: CFAkJ advertises New York pro- 
grams, TurboTai lists California pro- 
grams, and TaxShop tells us they have 
only a California corporate projrram 
this year. 

IPbesie offerings — CPAid, Turbo- 
Tax, and Taxtihop— are just 
three of the many fine program* 
available. More Lhan £0 publish- 
ers fie 1 1 programs that run on IBM and 
compatible PCs to du tru- h.-oVral Forma; 
ll£0 and 1065. Several others, such as 
Lacerte, Pencil Pushers, and Prentice 
Hall, claim more than a thousand users 
for their corporate or partnership pro- 
grams. For Macintosh xnavens, there is 
Soft View Inc. s Tax View Pro 1120, 
11 My, and 1065, 

Ui i fortunately, few of Lbese software 
publishers have yet developed state 
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modules. Like CPAid. TurboTax. and 
TaxShop. those that do usually offer 
only programs for California, New 
York, or the state where they are locat- 
ed Perhaps it's because a fair number 
of stiites require additional information 
such as sales, payroll, and property val- 
ues within the state, and have more 
varied ways of metering taxable iti- 
come. Before you plunk down your 
money For the federal program, see if 
I your choice of publisher puts out a com- 
panion program for your slate's corpo- 
rate or partnership tax returns. 

Several tax-program publishers have 
fixed-asset programs thai interface! to 
transfer itepreektion figures to their 
own tax programs. Unlike some main- 
frame lax-return programs, often ctts- 
tonuzed for major corporations, the PC 
tax- return programs generally are not 
able to read the results of other com- 
puterized business amounting pro- 
grams directly. That software mile- 
stone i "5 likely to take several more 
years of mU-n^.- developmental work. 

If you are a professional accountant 
} whose client* include individuate, corpo- 
rations, und partnerships, ohm way you 
can accelerate your proficiency is to 
choose all your computer tax' return 
software from I he same publisher. The 
screen design* key functions, entry con- 
ventions, and other features tend lo be 
t&mtical or analogous from one pro- * 
gram to the next- So after you learn the 
Lr-.i p marram, you have a bitf head 
atart on the rest 

Even better* if you are happy with 
the choice you make the first year. #ei 
the next year's update from the same 
publisher. Many programs have a 
transfer Feature through whirli the up- 
dated program can easily copy basic 
• lata arid carry over amounts Lo the 
next year's client flies. 

tf you are knowledgeable enough ti> 
tackle a business tax return at all and 
have some familiarity with a few com- 
puter application.*, yiiu should be able 
to use one of these programs quite sue 
eefisfully. Certainly, the computer Wi 
programs help enormously with the 
roir.hmer.ii- siud Lypiru*. 

If you have u laser printer, plug in s 
tax-font cartridge and buy the laser' 
form software along with the tax-re- 
turn program. You can then print slefcto 
precise replicas of I he government 
forms with your tax data in place, 

Even if you lake several hours or ^ 
(by to learn your way around one <" 
these programs, you" it likely to p^- 
dnwrj the IHS's average estimated 
turn- prep unn ion !iioe bv t\ third orevrTi 
a halt 

But keep your ey* on the «ve»tf- 
These computer programs are no sub- 
stitute for Ux knowJedife. They ^ | 
'■•••I- snM tear]ir-i>. IB 



Ho deposit 
great returns. 



Management Recruiters. 

No excuses, no alibis. 
Just maximum recruiting 
performance. 



MANAGEMENT 
RECRUITERS 



M i mi- i *'-J ■w'mili'y hptiliMlllt 
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Family Business 



A hunger for the figures behind the /acts, a Umk 
at the positive side of management turnover, and 
solutions for filling a com party's power vacuum 



COMMENT 



We Could Use A Few Good Numbers 



% Sharon Nellttn 

Thts is my wish: that someone would 
c nme tip with one one-hundredth of the 
■lEsiijunt of statistics on family business- 
f -* that Wm now huw on baseball. 

That doesn't sound like much, but, 
invent the amount) of number* available 
°H Sparta, it's probably more than 
though to toll us some i.f'thu thing* it's 
ton* w« knew. 

Arid what don't we know? 

Well, we don't reully know how many 
firma there are ill this country 
There a t» he sure* but jual how 
WjRty Lr anvhudvVi 

A figure fre- 
quently used b 
^'hsilnrly public a< 
WW Kn that over 
» s percent of all 
"UftiTieasejt in the ■ 
United States are || 
family owned. So fl 
,rT, agiiie my sur- frfl 
P^fw a few month* H 
jto* whtih :l family- Hslton- "ft", ^ Y 
"iJRino&fi expert M&nyfmilyfinti* 

rt0ln ncadeniia 

* 1f ™ Hi n mtiTiu- 

that arid, "Recent media reports 
*«uni that from 76 to S6 percent of U S. 
^panies are family businesses Ken*r* 

from Jii m ^iwn-Hil of tin 
■■atiQTHii product" 

. Hey, wait I minute. " I said, defend 
aif t P y JTLifeKsinn 'We dnr/t ellbim 
ijL yihlt1 K- We mut report whul guys 

llk ;-y»iiteiiij«/" 

tk?/ L * thm *- T lntil **<?niR fairly certain is 
percent of the "fortune flJO" 

^*tnn> bsuied 




cm research by John L 
tor* ii tiuxinrwi columnist 
■ i--n.^ynr of private ente 

°*»Iy Other so J id number I 

Ore, * 



* tk( * pfoFystBor of j.Hv:ao enteronse sit 
if verity of Ch 

h^V" 1 * ^ oth< * 1 
f'Jrev 1 * Ljli * * u ^ject comes from 
v^,' *k'n? ii recentlv relniumd Hur- 

er X ri>r 'l pimSi " s 

ly'fa -| cm I>loK«w— are m vkc]ujsJvi 



c J a 7 ily "* lWr » €,rl - ™ additional It* 
^nUre ptivhUsly owned include 



rum family owners, 

I'd like to know if that number holds 
up nationally. 

What else would I tike to know? 

I'd like ii^ure^ on how many women 
are the CEOs of family firm*. Then we 
could begin tracking the rise of women 
in family businesses^ 

Td like to know how many bu-Hlmnd- 
si mi- wife teams own businesses. The 
government tracks the dole proprietor- 
ship* that are owned by couples 
(510,188 m mn but it dran't track 

|.jjrl Mi'l^hiiis 
corporation*. Add 
those b, sind you'll 
increase the num- 
Ii*t substantially. 

I'd like divorce 
itatifctten on Uwaw 
co u files. My guesa 
w that there are 

l". r L r iVwer divnmrM 
Limong entrepre- 
neurial coupler 
than moat of uh 

IM like tn ktmw 
how many black- 
ownetJ busineAsea are family-owned, 
rmcj if tlhry iu'v hiAnu on mii'iv.-* 

folly to tlte nt fc xt generation. H undine: 
bujiinesf ea down, it &eem& to me T ta the 
bt 1 *! way to build wealth in the black 
community, and if it'a not happening, 
we need to know that so we ran do 
what noeda to br done to encourage* the 
pn>ceBS uhm-jT. 

I'd like to know about the annual rev- 
^nura of family huaine^aea and how 
many people they employ, ao we could 
get a firm grip on how much family 
l"i in j s:-i-s I'iiritribnti- !■* mir erfiuorn^ 
Maybe family ftrms then could jjet the 
political clout to ward off disasters 
ftueh as the enactment of Section 
ai)aO(r) of \h» Jmerrisil I«eu-mn- 
which threatens tlie survival of many 
family hrrna. 

I'd Hke to know if , well, I've run 
out of apace r and I've only bee; no my 
liat. 

What WOOU yon lik^ to know? 



\ fit/ k'trmr ft* 
tkar* ant " 
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Employee Turnover 
Has Its Good Side 

By Craig E. Aranoffand 

Jifhti L Wrtrff 

Jim Or, a M-yearoW buain^as owner, 
huii-ned that hia -liWyear^itd culm] n mini- 
ttv< vice president would be leaving. He 
would Um-omii* eveeuliv^ w'\t-v prehid^hl 
at h similar firn. uwiiL-d by onu of Jtm's 
(jood friends in another state, Jim (Mti- 
gnttulated his employee on his advance- 
ment and called hia friend to tell him 
that be had hired a good person. 

Charlie L. faced a situation similar to 
JimV Sun when he founii out, hi: lec- 
tured hi* departing operations manager 
about loyalty. He offered a lO^ereent 
rairte and prnmlfied the employee that if 
he would stay, a higher jjositkin w»uM 
open up, 

What Jim roahxes— and what Charlie 
dm not— vs that turnovf r can good 
for a family buainesa. 

Most family -business owners are 
| more like Charlie- Since starting their 
businesses, they have struggled and 
suffered witli a ihortage of good peo- 
ple^ When key employee* ieave, family 
memtiers persona Llv have to pick up ?.he 
slack, returning to duties they thought 
they hnd put behind them. There's a 
f^elmp nf ^unu Iiut-Eiwiini 

to a busmeea atren^thenA. it em bet- 
ter endure turnover, Slut why not avoid 
i ii r rn>v. T =dt nether* What could be 
more valuable to a family buaiTtess than 
its employees' commitment? Overpay- 
ing long-term people a little to reward 
their loyalty ia a common proetice in 
family buameKSen l>eeause it saves the 
agony and cost of rMpkicmg th«-m But 
there is a bidders daji^er. 

As a business matures, its growth 
rate stews, Tbne« employee loyalty, and 
retention ineviiably wmspire to reduce 
np|^f»rt unit it-s to add new people. 

When Charlie's business was young 
and jrxowkur. he built a team of like- 
minded folkS seeking opj^rtunities, As 
the business matured, the moiiagera 
aged together. With thi* company's ex- 
ecutive* ul] atnjut the same ae;i\ how 
much k-i !■ i r ■ i i- ihere for younger people, 
including Charlie's children, to be pm- 
tnnied? With mature e^eeutivea will- 
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Mark Your 
Calendar 
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May 4 6, CissopdJis, Mich. 



"The Family Busings Experience/' 
a round table program for CE(h t 
presidents, timj family mpmb^r.s. 
Contact the ('enter for Entrepre- 
neurial Management, l&J Varick St r 
Penihouse, New Turk, NY. L0014- 



Miy 14*20. PQipu. Kauai Htvalt 



"Stress Management and Relation- 
ship SkiSlh," si conference fur ■■'i.n.i-s 
in business, sponsored by the Na- 
tional Araociatkin of Entrepreneur^ 
sal LenpJe* and iWition s fifenrrfmr. 
Contact NAEC &t 2360 N W. Glam, 
= l r Portland, Ore. 97210; ffiffi] 227 



May 29-Jurv 1. Philadelphia 



"Chief Executive and Senior Offh 
cerw of Family-Held Basfoeifles." a 
seminar for owners and managers of 
family firms C'otiLHrt the Division of 
Family BusJneas Studies f Sol C. 
Snider Entrepreneurial Center, The 
Wharton School, University of Penn- 
sylvania, 4215 Vance Hall. 8738 
Spruce H t_ T Philadelphia, Pa. 10 10*; 
(215) 8ifl^4470. 



"Your Family-Owned Business: Bow 
Te> Build It Manage It. Make Jt 
Last," a seminar sponsored by iV«- 
^f/w'rf HftA7ftt\^ m Uventhoi & Hnr- 
wath. and Shearsou Lehntan Motion, 
bi offered three times: Rye Rmok, 
N.Y. t Jane SL Charles, 1IL June 
M0: San Dieg* H June Zl-23. Fea- 
tured gpftlfftf is Peo?r Davis, diree- 
lor of family buAioess studies at the 
Wharton School tif the 1'iuVereily of 
Pennsylvania, For iTifonnwtkm, call 



Jims 13 15. Cleveland 



"Managing Succession Without Con- 
flict in the Family-Owned KusineaV 
a seminar for business owners, their 
spousea, tfucceasors, and key manag- 
ers. It Is conducted by nationally 
known f&mily-bu&ineftfi conaultaitt 
Uon A. Danco- Contact the Center 
for Family Business, P.O. Box 242oH, 
Cleveland* Ohio 44124; (21 « 4 12- 



PLANNING 



forcing each other's views, how recep- 
tive might L)n.-y be to ideals or changes'.' 

Our experience is that thia situation 
result* in organizatkma) stagnation, To 
see whether your business miff hi suffer 
similar problems, make a drawing of 
yaw organi/juion chart as a pyramid of 
ages, Charlie's buhinesf rnighi look like 
this: 



Seven Top Managers 
Average Age 56 

Five^Middle 
Managers 
Average Age 42 




Two Management 

Trainees 
Average Age 27 



Because Charlie's business hi over- 
loaded with mature executives stilt sev- 
eral yeans from retirement, there can 
be no movement In time, several con- 
current retirements will leave the com- 
pany with too few i^ople eligible for 
promotion into key slots- 

Charhe will wonder what happened 
to initiative, ideas, and energy. He'll be 
even more upset if hte son is the next 
c-nij'ioyee who p?ets= frustrated and 
leaves. That is the price of too little 
turnover, 

Mow let's bake a look at Jim's organi- 
Emm rial age prorih' It looks lik-u this- 



fee Top Managers 
Average Age 56 



Five Middle 
Managers 
Average Age 42 

Six Trainees And 
Lower Managers 
Average Age 27 



While Jhn'a company ia run by ma- 
ture tnp mniiap-itii-ui.. :M j viT3ki youngt-r 
people are being tested for potential. 
As senior executives retire, aevftraj can* 
di rial ;m- : lv lli La h If- from within. New 
ideas are in flood supply, and the vmtt 
majority of the managers don't have a 
vested interest in the status quo. 

There's another advantage Jim 
two cihildn.iri among the six b the low- 
est aj^e hruck* 1 ' Tln j y huvr- :\ fi+jer 
group to work with arid to be compared 
with. They have older, intervening man- 
ujrers with whom they can sharpen 



their skills, They can experience order- 
ly development and follow a career 
path to the top of the organization. 

How nan your I'ompajiv be more like 
Jim's'" The answer is turnover— 
planned, accepted turnover. 

SLart with the 42 year-eld middle 
managers. Ahmhlh them not on their 
past contributions but on their dear po- 
tential for lop management. If that po- 
U'liCiuJ \s lai'kin^ imjw is tJu» tirn^ fur 
them to find other jobs. As the years 
pa&s, finding ft new puciiliuu i^eoniK^ 
ttore diffietilt. They arc likely to atap- 
nate — and your business will loo. 

A company can't expect to keep all of 
its. younger managers. Consequently H 
more are needed than there are pejfti- 
tions aboyp them to fid. 

Obviously; you will seek ordy very 
good |H?ople, Some will leave for better 
oppijrt unities. Tfierefonj, there should 
he Lu mover ol good people. 

Our Ideal ta a nice, evolutionary pro 
jrression. Several jjood younger people, 
including ynur children, are hiretl, iiu-i 
th* btwt ont?s mr»v+» np ;w middle niiui- 
agens Eire promoted to executive | 
tions that become vacant through re- 
tirement. A pood organization is 
prepared for the future, arnl l he family 
&uecftAflor hat^ el giuui Uvim in pi Lie* 
when he or she takes over. 

Developing executive talent requires 
vision, energy, and courage, The urga- 
ni Rational pyramid has to he »iuiLrmir-(J 
many yeans aheiid. Recruiting, perfor* 
marine revHsws 4 and coaching have to be 
taken seriously. Since loyalty and flta- 
bility are highly valued in family bi»i* 
nesses, it takes ctiura^t.- to implement 
I in iL" fc :i M-.ii ^bilu up people (as 
turnover inevitably does}, even in the 
heal future interests of the company 
ami iU employees 

Turnover of good people oszi be a 
gnod thing, (lhvioiiflly, you wnnl to 
kiMip the very \\v*t Fur yuurrielf. Bui 
you cun'l recognize the beHi UtdettS you 
fwive several 4^indi dales In compart* 
candidates who have had ample opp " 
t unity tn grow m yuur orjranixation. 




John L Want f* the ftnlph MnroU** 
pro/tmro/pnrtttf vntrrprito nt bait 
vta Univemty of Chiragn. Cwiff 
Aiymff hotdx Hi Chair qf Pri^ 
Enterprise at Kenntmw Sfntt ( f,i 

!* w * . tu MurwtUi, G<i. Rath urr frttntW 
ftti.si.ttrwt rwwttftiHtx 
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CASE STUDY 



Caught In A 
Power Vacuum 

"We can't make any strategic deci- 
5ionH p M laments Tom Thompson Jr. 
Tom, 40 years old. has been president 
r 'f Trim seo, a transportation-serviMi 
'■'"lopany, --.ir.M hi* father, I he founder, 
retired eight years ago. 

Tom share* management, with one 
brother arid three sisters, who. tike him, 
have worked in the business for about 
Ifiyeai*, 

Prior to retiring Tom 5r\ established 
a manage menl-HUccession plan, groom- 
ing each child for an appropriate man- 
u Eement role. 

Turn Sr. alwo relinquished control of 
Transeo, a general partiu-ruliip, ImjI did 
not directly transfer ownership of the 




company to any of his children. 

Instead, Transco is now owned by 
several long-term trusts and a family 
holding company, which an- neither 
wilting nor able to assume the duties of 
a general partner. The trusts are con- 
trolled by in-laws who have no exper- 
tise in running Transco, 



And although Tom Sr. dominates the 
hoard of the holding company, he de- 
vote* his interest* to other family as 
sets and refrains from involvement in 
Transee, 

While Tom Jr. and his sibling ait on 
the holding company'* board, they feel 
intimidated by their father and have 
simply pursued the objectives he act 
before he retired. 

Although he Tramico's president, 
Tom Jr. does not feel fully authorized 
to make ^trategie decisions thai involve 
raking significant ftyftitl of the btisi- 
nes.H. 

His siblings are not comfortable as* 
miming authority b.'yond ihnr nspt-c 
ttve management duties . 

Simpty put, Transco is operating 
without direction. What can be dour to 
provide the company with the leader 

ship if ntW*? 




Sort Out The Confusion 

Richard BeekAard, {iirertorofRiehftrd 
Bvrkhard Associate a /ton 1 York City 
organization to Muffing firm: 

Although the LmsLh and tin 1 family hold- 
ing company are ""owners" of the 
Transco assets neither is an appropri- 
ate body lo humane the but* hies* r.f 
Tranaco, That responsibility has been 
entrusted lo a management team— Tom 
^nd hir*. sibling*. However, the owners have not set up the 
Governance p roc gar that will allow management to manage, 
They can correct thai confusing state of affairs by cn-ating 
a wWSiji* board. It would govern Trunueo. while the trust - 
th* holding-company hoard would continue to manage 
c he f amity's other assets. 

The asset owners would have one or two representatives 
W the board The chief executive oufaer^rraunmbly Tom 
y^-would be on the hoard. But a majority of the directors 
*SjW he independent outsiders (an attorney t a banker P etc.J. 

I he by-laws would define which issues the votes of the 
smily representative* will control and issues on which each 
factor has one vote. For example, the family votes might 
j^ ? va»| in hin^ and firing the CEO, while each director 
^Jld have a vote on the employment of other executives. 
\ he business board would have a "contract" with the CEO 
™j Jl hiii« relationships and the board's 
anU l f L - re *P°wiWlitUsis, The trusts 
_'i hrjlfljng company can retain certain 
x-trf-rvfcd powers'" (niich as veto power 
denn F 1 ^ bus me** or paying divi- 

** v * the 
qCf tision§ t 

ih^u*? Gorman! e, Tom' a siblings 
t «"d be treated the same m nnnfami- 

^SS* imraisKion Hteps- 
^ Aiiiupil... ii proni(,Tn>n from saLea 

df ? uw :r l l J vil 1 l^ident-flhould be 
r Wv ! b> """"W*™ 1 . f^ 1 - by the 

In b iM|4i holding eompany. 

a^(j j-"^^ a separation of ownership 
^ r ^ r L ' % f- meilt ^ imperative for 

■ PniGtiibk. Hun-ivul fif Tranaco, 



Tlmfl Tc Sflizs Cnnlrol 

ffrytrrrt O. Mid dirt on, a far (awtfer tjw- 
attlmng in family firms at Mr Chica- 
go legal firm o/Ni&tn Elliott: 



the chief ex*>cutive must 
authurity to make Htnitejric 



Thjh is tiro- of .1 mtm'k nf i\i-r -.[ liiIm 
of farnily-buHiness dilemmas, torn- 
OH'otinl on hy member* <if the Family 
Firm Innthtil^ and edited by ( b-v^- 
lund busineas consultant Ernento J, 
Poica, The eaws are real, but identi- 
ties have been rhuftged to pruleet thr 
privacy of the individual* involved. 
The wulborx" opinion^ do upjI nere.s- 
fiariiy reflecl I he ^ifMi of the insti- 
tute. ( opyriahl t im* by the Family 
Firm Institute, johmlu*n r N Y. 



To order reprint* of this 
Ham study, see Page 68. 



Trnntco p ft plight shown that conl ml of a 
business can be separate from its man- 
agement and ownership The firm's day- 
\n\ iilTairs are handled h\ five mm- 

Etent sibling-manager^. Trusts and a 
Idinjr. company own the business for 
Lhe benefit of the^e s^hlin^^. But between management and 
ownership of Tranaco lien a vacuum of control. 

hi a general partnersliip. eadi partner lia;-. an equal H^hl 
to control the affain? of the bu.mne^s. However, neither own- 
er Is exercising this right over Transco. Tom and his tfblingJ 
must take the initiative and propose that Transco be reorga- 
nised to shift control io the second fteneratiofi. 

Transco could be converted from a partnership to a corpo- 
ration. The corporation can issue nonvoting common stock to 
the trustees and the holding company, while voting common 
stock is iftsued to the siblings in exchange for capital rontri- 
butionn or as additional compenaatiun. Even though i.lie vnt- 
inff stock may represent a small percentage of the total value 
of the company <»ay o percent), it reprefienta [OtKpercent 
control. The votinjf nharehotders can elect a board of direc- 
tors to direct tht- management of the company. 

Converting to a corporatioo. hnwev 
i er, may trigper income tax. One alter- 
native is Co reorganize Transco into A 
limited partnership. The fiiblingti can 
become general (controllingt partners. 
whil» k tJi" tniJiUi and hohling cumpunv 
hecume limited, or noticontrolling (and 
nonlmbletp partners A managing com- 
mittee r somewhat like a b<jartl r would 
direct Tranaco mmnagemenL 

Whatever Alternative is cho»en r con- 
irril should be plared drreelly in the 
hands of the indh^uals who are will- 
ing and able U> exerrtse it— Tom and 
hibi HibfinRK Kueh also should ohuiin a 
direct financial interest in Trstnaco, 
which will make running the company 
far more meaningful to them. 
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To Your Health 



Managing well includes managing your aum health — 
advice to help you do that better. 



By J. W. Savage 




Why You Fee! Better 
When The Sun Shines 

Mure than most of us realize, the 
weather shapes our lives. Chouses in 
the atmosphere can send our emotions 
to the depths or the heights, The body 
responds profoundly to changes in tern- 
per at are, humidity, bamitietric pres- 
sure, and sunlight. 

"Weather lb a known catalyst for 
mood awingftp" says Dr. Norman Ro- 
senthal, a psychiatrist with the Natkm- 
at Institute of Mental Health in ttethesr 
da, Md., and author of Seasons <?/ JA* 

{Uantam Bookish ,L .\s the human body 
respond* to the outside weather ele- 
ments, it makes inside adjustments that 
subtly affect our emotional weli-beinif," 
he says* According to hi* studies. D2 
percent **i u\> nr^ aware of such 
changes- 
Temperature affects the hypothala* 
mu&, that part of the brain that server 
us. the body's thermostat. Sunlight q1- 
U-ra the balance of hormone*. Changes 
in humidity ami barometric pressure 
lead to changes in blood flow and the 
amount of oxygon reaching the brain. 

The elation that many of a* feel in 
-f.-ri!i| r r1.LTP.e i-. in fstc-1 it ^hywio logical re- 
sponse to the increased bourn of bub* 
light. A* sunlight strike* uur ?km, it 
releases a dormant type of vitamin D 
into the endocrine system of the thy- 
roid, adre naL and pi t < j story glands \ ' hi- 
rnihrfy, sunlight helps to trifrjper the 
release of the homrone* epinephrine 
and norepinephrine by the medulla of 
the adrenal glands, 

Both hormones stimulate the heart to 
produce more blood and afro constrict 
the blond vessels, so that blood pretv 
Nitre rises. Additionally, epinephrine 
-p'i^U up ill- tnii^^niLiiUatL i>f jflyco- 

{Een into glucose or sugar, within the 
iver. Within minutes of these changes, 
the body is in hiffh jjear, More oxygen 
flows to the brain, and you fee] expan- 
sive Ik rid upbeaL 

But if the ramury keeps ehmhintf. 
the temperature and humidity in p.-iTect 
"force the human body to boil over;" 
aays Dr Maria Simon^in, founder and 
director of the Johns Hopkins Health 
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If fWrt making u big decision, if ho a Id #vu ivait /or the sun to anrto mitt 



and Stress Clinic, in Baltimore. As the 
body throw? off heat through perspira- 
tion, blood vessel* on the surface of the 
skin expand- Less oxygen readies the 
brain. A pent-up, i -\ us pe rated feeling 
grows, and petty annoyances can "be- 
come the cause for a major confronta- 
tion," Simonson explains. 

On overcast days when barometric 
pressure falls, so Loo does the level of 
oxygen hi the blood. The weight of the 
atmosphere pushes down on the sfcitt, 
constricting capillaries. Less Uui.ni — 
and so less oxygen — gets to the brain. 
The brain becomes sluggish; it's com- 
mon to he forgetful or over I on k details. 

But if its gloomy outside and you 
feel grumpy , there's something LI ml 
can be done. J The key ia oxygen T M Ro- 
senthal *ays, As more oxygen is metab- 
olized within the system, the brain 
■ fiJiii'twi* iiiorr ek-ark :u\t\ With pur 
pose." If the sun conies out, take a 
brisk walk in direct sunlight; or try 
whistling. Five minutes of ev«n quiet 
whistling gives a "boost to the oxyjpan 
levels in the bloodstream." Etoeefithat 
says. He also recommends timl you i-at 
more vegetables and naiads during r 1 1 1 - 
late winter months and on hot summer 
days because "they quickly convert into 
nutrients and give :i on-nud lifi." 

JJo matter what th* weather, some- 
times we must take medication, And 
when the temperature ia in a normally 
comfortable rangi — her ween "'2 and V- 
degrees Fahrenheit— most medklnea 



have, no side effects. Elut whim the Lem- 
perature is higher or lower, snme dni&f* 
can cause the body to act contrary to 
the needs of nature, 

Take caffeine, A cup of coffee on a 
hot day can turn your body into a minia- 
ture furnace. The hypothalamus in- 
structs the body to sweat and slow 
down, but the caffeine in the roffef 1 
overrides ihr order. It mimics tin- iialU 1 
mi hornmm' epinephrine; hlriod vessel? 
cons tr mt rritlirr tIulii t?>;p:uid, und ;n 
sleinl of slowing down, tlie heart riite 
Huickens. Some fn+Klieines that have the 
x:inie effect are atropine (Butibe'H. 
ln-nKtrophine K'ogentmef, f-hlorprom» J 
Btoe (Thorazine), and diazepam (Vifr 

1IIN). 

T>a? opposite happens when you tf&< 
1'innmon as flirts i for a headache or f*" 
ver. It expands I he skin's blood vessels 
fonrributing t.o the l^"^ of heat- a \«* 
tentially aerions effect in cold weath* 1 f 
Other djrug»— nlcohol, dexlroamplif 1 ' 
amine (Dexedrine), insulin, and methy* 
sergide iSaTiscrtJh- alao contribute & 
heat loss. 

Hurcuiuy are ihv only creatures whe 
ia \ "contrary to the weather laws a* 
nature/' RonenthaJ says. Anlmala 
themselves time to Lid just to mood 
shift* l»y inking cover in ;i cunier or 
-i+'Si, I- it - siiy-', hut ' - iicr.d f3iet;il> i h fori-^ 
us to interact with others even Lho«g" 
our instincts may be negative." p» 
mans light nature + he saya* *%t our 
erviotiunsil *'>p«TH»' " li 



¥>u won't find 
a better supporting cast 

inNew¥>rk. 

What are the critics lure offer an exciting alternative We can also help you 

joying aboui the Grand Hyatt to business as usual. Withover plan and serve parties and 

J Vw York? For openers, wc 42 meeting rooms and a ball- recepi i< >ns from the casual u» 

IUs f won the Gold Kev Award, room that can entertain more ihe most formal. 

! nd w hen you consider ihe than 2 ,000 people, you can e< >uni So, the next ( i me you 

jjvorable reviews from our on us to provide the level of are in New York on business 
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smash hit. style and quality tt r \ tfecGraad Hyatt 

Located in the heart of synony mou s w i 1 1 1 I— l\7A r I w 1 * can set the stage 
J «-town Manhattan, meet iiiL's the Hyatt *l(iu L h. X. X li"Y I X lnr any occasion. 
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Fidelity 

Redefines 
Tax-Free 

Investing! 

FT SPARTAN™ mm YORK ll 



SPARTAN NEW YORK 
MUNICIPAL PORTFOLIOS 



1 



INVESTORS: 



Spartan's Low-Cost, 
High Yield Approach. 

« 'idrJltys Spartan approach is designed to 
})} tiximht> yields fur lori^-term investors who 
■^ike minimal transactions. 

First, by keeping overall fund operating 
^penses lo a minimum. And second, by 
kiting you control your own transaction costs 
pitying only for those transactions you make. 1 

Ail other things being equal, lower costs 
c *n mean higher yields for you. 

*ith Triple Tax-Free 
^vesting. 

Jhe two new Spartan New York Municipal 
°nfolios also offer you the potential tor high 
^ Ur rent yields that are triple tax-free— ittt from 
^eral, state and NewTrbrk Citv income taxes. 2 



Hi iih P< ni folios are specially designed to 
use Fidelity's Spartan approach to low costs 
and high current yields to help lower your 
lax bill. 

Plus, Our Special 
Yield Offer Now . 

Tor a limited lime only; your tax-free yield is 
getting an extra boost while Fidelity pays all of 
the Portfolios' expenses. 5 

So siart earning high tax-five yields w ith 
the Spartan advantage. The minimum initial 
investment is $25,000 for the Spartan New 
York Municipal Money Market Portfolio and 
$10,000 for the Spartan New York Municipal 
High Yield Portfolio. 



Call 24 Hours For a Free Fact Kit 

1-800-544-8888 



Fidelity 





Investments* 
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^r^Ms,- ■ Lr 7 |1 ' , " U ' infijrE]lali< ' 11 ah " ul 1,111 tywrm New York Municipal Ponfolit*. including i 

l||l I^irHj ;t r ' or ^ rit *- frt'epixpsptt'Uts H(M(l ilcarrfullv >fpu iiiusi ur send mum* Pluti^ smiu^Mhr \wmn\s, 
i-.j,- . j* J^I*HM44<J1 irS Bdefit] iJirinhuiiirs GofMnttoa (Geaeral Disirtbuiinn Ageni), 'These trjji^iiorLswtl] reduce 
I li,. 2 J^^'ndii^ upon tilt.- nuriihmmm^ ;ditnisttfre minimum tax. 

f l^- ri s r IIM ' HmiutHJis tm\ beiemiiriainlnr revjsd uLiuumu'. ai which timr ft in folio rvpcnse^ill $\ upaiKlvii'kWill ^' 

2 r h «it price (caoepi nit the Money Markt-l hmfi ilk A rvlum and fit-Id u ill \-\n. 
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The extra room 

iswhat . 
you make it 





It's a living room, 





a workroom, 



in ;:\ playroom. 



Aj Marriott Suites, you get everything you'd expect from Marriott like friendly and efficient 
service, a restaurant and lounge, pod arid health club. And you cam 
Marriott Honored Guest Awards, 

You also get something rather unexpected. An extra room that can 
be used in any number of ways, Wellington Dulles 

With Mamoit Suites, you're only confined by your imagination. Corporate Rate 



$115 



Harriott Suites 

The Marriott of Suite Hotels. 

Aicwxirw. VA * AlLaisu Mriitfwil * AlUflll FWtrnrtef ■ BobodJU MD ■ CWap Etawntn Owe * Chicago ELk Grow (Fill '90} * Chazaifo 0*Hafl: 
Cwla Mead, CA - DiILu (Jjn.. f Jl !■ ■ Drcrikkl, IL f May] - Nrwpurt Beach, CA - San Ducga * Scutsdak, AZ ■ WiihtflglOii Dufltt - WHmtoamrt, Dt 

C«cpwu« Rale s rui^c from $99 $149 depending Oft 1«4UOrL Lower weeke nd rar ca avjilahk. 
..a*** .t™ Fbf rcscnatiooi. caJJ your travel professions! ot 1-800- 622-SUl It, e p 



It's Your Money 



-4 7nmithlymnwaf$tmteffi€8 f tactics, tips, and 
^uggestiom to help i/ou icifh your persona! finances. 



% Paul M Strtotette 
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When ft Deposit Is Income 

U'h not the leafit tut unusual 
for a business tn reu.ulre a cus- 
tomer Em leave a deposit- The 
deposit may cover the down 
paymem on furniture or some 
°tber bSff-ticfcet item; it may be 
required when u customer 

[ilan-s it .-.penal rirder Ht ii Ik- u 

j&r. Or it may lie a seeurity 
^[■osit tu cover possible dam- 
*f?e ti> rental property. How 
■hum a biiMtn^* treat nuch <h*- 
Paftits for tax purples? 

Tlw U.Sh Supreme Court luus 
antwfjml that question. 'A*l 
v &nte payments" are taxnbks in 
the year ihe money i* received. "Securi- 
ty <lt?|MjN[ts M are nut taxable. For exam 
P^h wIhjd a utifity company require* a 
j 'usi.ii mvl - .^ U j, Ll hlLa | i r ■ -i i in history, to 
^ke a deposit, that deposit is not nn 
advance payment and in not taxable on 
r *ceipt A bu&ine&s hits income only 
W L|- n ^ receives a deposit without un 
^blipaUon repay and without nitric 
Uon txs to how it dispose of the money. 

'tifnize Legal Fees 

Attorney*' fees for personal tax advice 
deductible as nuKcellaneoiifl item- 
ed v3i|jeiuwn P Hubjeel to the 2-pereeni 
^tuition, but foes for aarviniK outalde 
s pherri of personal to consider 
^imis are out ^sluctibte. 

u re^nl CUM* the taxpayer paid 
1W ft comprehensive estate plan, 

^^'7 :nfr,.i-,l iiiv^jv.,1 MtfTMh- 

tox issues. Even though th* altor* 
*d not break out the charges for 
r "'l^ii on lax w*uos, the U.S. Tax 
g™« WW*! the taxpayer Cauid deduct 
*iV lH ri?, ' m ' " f * iK i»te»plitfiiiir>K tafe. 
lZ co »n.flaW th*? deduction could have 
hn ?i nill,fh ,a W if ihi- stuorWH hill 

, , V"" l:l ' '""•"^Vioitem^allbilU: 

>fl11r *alurri b-i^nri.rm it 



prrxidtHt of Money 
Mat tr rat Inc., Rapid 
City, &D.. jib 0 fax 
Urn wpftffalfat and 





When a cungmfr f/j new jwur a fow on 
ittirmttf deposit on tt tftff'tirkrt itrnu 
rtdi ma ft? p tn itisnbh' infamy 



"Who's In Charge Hart? 11 
The Answer Can Be Expensive 

Thi> trend is unmistakable: Mftre todi- 
vidualfi thu.il ever befan- are tleci.il in ^ to 
I'-sive Lheir y.ihx hi the corporate work- 
place in fsivfir of eatnlilishing Lh^ir owrk 
businessea. 

Although you may savor war king for 
youmelf rather than a nirpunLh ii i- -ii - 
Lit h, you will toofl n?alrtt that you muni ' 
become expH^rt in ti variety erf dwei- 
plinefi. 

In h<Ii1ii [rhUpiiij: pmrii'ii-iLi in ynur 

own Uae of work, you will have le de- 
v:Wi]* management and mnrketin^ 
ikQbk Ymi u1m> will have ui {earn about 
a number of other ^jetrialrieh, xuvh as 
employee relations, ^oua&g prac- 
tice*, ihk*w, law. and more. Unfortu- 
nately, xmi usually cunnul deli^ati' 
thows retpoiifilWIitie* to othew. 

t>rtaiaJy» you should hire an aecotin- 
taut and an attorney, Hut antfwwffa you 

hand in npeciaJti&s aueh as markeiinif 
and mFinn^ementp you must never cotti- 
ph'U?ly turr t over your tax responaflnlr 
itieH tn others . 

In a recent c*u*e P ihe fnlernal Kev^ 
nae Service ehalkn^Ml a taxpayer who 
J j Lit J tried lo do juat that He had estaih 
Habed him owe fnul| busine«a, and al- 
though (XHVM the sole nrlnvr din^tor. 
jiri-.l hhjireholder ibv a irf Hjrattfm. he 
lirhjirnU'il nuiiki^i'Mn'Tji of firm 



an employee. The two 
agreed thai the employee 
Itad complete cunttx^l i»vi L r 
.ill disbmrst>ULeiit£, ih?eidiii(f 
who would be puid, whorip 
and how much. 

The businesii had eaiih- 
fUim problems and fell be- 
lni.d with its payroll taxes. 
Eventually, Ehe StS ^tapped 
'in- tui.sitie^ uwner w i r 1 1 \hv 
HJO- percent penalty for un- 
peM payroll taxes. After alt, 
lie vu the "jt>*j*>hdh]e |kT- 
aon/" Btit the U.S. Court of 
Claims found otherwise. It 
held that even though he 
wa* the flrtn'e sole owner \ 
h*» was not automatically responsible 
for unpaid payroll Uixe*. In Lha came, 
hi? had nu control over payroll. 

Will the IRS ten along with th* 
court's reasonrng? Not likely, (After 
$m J ILS lo^ea in a particular court, th« 
air^ncy can make its ar^fument again in 
anolher rase in another juriRJietian J 

It's better to Htay personally involved 
with your tax responsibilities, tspeeial- 
ty concemiiair mtfbjntwnA taxes, Make 
sun 1 your accountant (fives yuu ti full 
underHtatidin^ of I how rtMp^nftbilitk*. 

Reminders Far Lasl-Mlnute Filers 

We are o nation of fjn>cra^ti!iator«i, at 
lr-ii; : t an far us <>ur UL\es are crmcerned. 
By April 1 every year, with th* filitij£ 
deadline only a couple of weoks awav\ 
almost half of the nation^ taxpayeru 
have yet to aottlr with the I [LS 

That's Aurpruiui^, lM»cause you wiiufd 
tl»i.>e laxuiiy^ wh*« '*Wi' 
the fRS to wait until the taat minute to 
(lie their return* Yrt half of thcaie who 
wait unlit Lhe very er-el Jirr diii- n'fuinJs 

If you have yet to finish your return, 
keep thejie j point* in mind' 

• Vou htm until midJii^ht M<piajuy r 
April \f*. to complete your return and 
petit pcMlnuirketl 

• If you're not scoinu to make the 
deadline, file Form -IhfjN fur an auh*- 
malic four-month *ix tension. Make 

ihrei- n?pri-*i one 5" Si'tid m lItp- lk,S by 
April 10. anolher to fiJe with vuur 1040 
by mid-AuKu&t, and a tJiird for your 
Tik'-. Ki-m«-nitnT f rlu- IKS will uni ut- 
cepl Fora 4888 unlefiri you include a 
for the taxes you (attwet to i 
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for the year — and that check must be 
equal to tit least 90 percent of what 
your IWO show*, thui you do owe. 

• Check your math one more time. 

• Make sure you used the correct 
tax table. 

• Sifrn the return If you're married 
and filing jointly, make sure your 
Hponse sugns it also. 

• If you owe ami don't have the 
funds, file any way. At least you'U avoid 
the late- 111 in K penalty. Expect a bill b 
the mail m about a month. 

• Use sufficient ^postage, The IRS 
doesn't accept postage-due mail 

• [jir|j i ir-t- the country. Taxpayers 
no lunger entitled to in automatic 
two-month extension of the deadline for 
filing and (paying taxes simply because, 
tin y were traveling abroad— for Borne, 
it was a quick trip to Canada or Mexi- 
co— on income-tax day. 

(For more on tax-filing extensions* 
see For Your Tax File, on Page 5&) 
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Sowing The Seeds 
Of Family Strife 

It hits Income increasingly difficult for 
Ui. founder of a successf ul business to 
pass it on to his or her heirs. Today, it's 
almost unheard of for a buairtgsa to 
stay in the family for ft fourth or evt.m a 
third generation, Some may lay the 
blame at the doorstep of the estate and 
Kift-iax lawi-, but you may want u* ex 
amine another sources—the founiier. 
Consider tlitw typiml situation: 

The founder of the business is a mar 
ried man with three adult children, all 
rjf whom are married and have children 
of their own. Over the years, on the 
ad v tee of his Attorney and accountant, 
the ownor has reduced the sisw? of ha 
potential estate land estate lax) by giv- 
ing shares of the corporation to his wife 
and each of his children, Perhaps wen 
some of his grandchildren have re- 
ceived stock. ostensibly In be used to 
pay for their college education. 

What happens when one or more of 
tbi children., their spouses, or the 
grandchildren decide to cash in their 
stock? You might think that such a 
thing could never happen in your fam- 
ily, but you wnuM hv rmivtr Evt-u 
though there may not be any family 
strife while the founder if* aiive. strife 
can and i if U- 1 1 ike*, i-.-rur after lib death 
or incapacity, 

A family business should have an ar- 
rangement under which the minority 
shareholders wishing to sell their hold 
ingE must Unit offer them to the com- 
pany or to other shareholders, and 
them should be a mechanism to fund 
such purr hastes. Such procedures would 
protect ail the stockholders, the family, 
the business, its employees, and h> sup- 
pliers. 
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Raul if biv? To '^w ufj irtt.!t the rirjftl itwttyr. t/ou urn ft jit t nut your atttwfntor 
find weigh a host of factors. 



Buying A Name In A Slaw Market 

More fortunes have been made in real 
estate than in any other investment. At 
Sr^l that's what the real-estate pundits 
say. The tax breaks alone make real 
estata an important investment conwid 
eration, C bailees are that a large per- 
centage of your personal wealth b tied 
up In the equity you have hunt up in 
your home. 

The ujuention is. is Inventing in resi- 
dential real estate a smart move In to- 
day's market? To deride, ypu must con- 
sider the element* one by one, 

The Interest you pay on your home 
mortgage is fully Lax -deductible as king 
a.s you hold the morte^i' (if $| million 
or less. 

The real-estate tuxes are deductible, 
too 

And, betit nf al^ the appreciation in 
the value of your home is tax-free until 
you sell, You may avoid taxes even 
then, if you purchase a more expensive 
home within two yea.™ or you qualify 
for the S12o r G0fl exclusion for home- 
owners over age 55. 

But what if you are living in a market 
where real-estate? values are not in- 
creasing at a rote thai exceed* the rate 
of inflation? 

t!urrenUy, llwrv :m< more markets in 
the country where appreciation is al- 
most aero than there are mnrketei 
wh*»rv real estate is booming at double- 
digit rates 

In thow slow markets it may be to 
your advantage to rent. 

In making your nWukra. consider the 
following: 

» How much would it cost to rent 
each month? 

• How much would it cost tu tuiy, 
taking into account your down payment 
and closing cos to? Getting into a house 
isn't free. Even whtm you are using 



Veterans Administration financing, 
there are some coats, 

• How much dwx y.iur niunthly 
nmrt^ajre paymem nrnw to :ifu:r uix 
es? The easy way to calculate that fig- 
ure fa to add your loan interest and tax 
payment* ami then multiply I lie result 
by your tax bracket 

If your monthly mortgage payment 
findudmjf pruiciijal, interest, taxe*. and 
insurance) comes to $1,500 — with $900 
of it going for interest and real-estate 
laxe*— your after-tax payment comes 
to $1,248. rfhe process: Muttipty the 
jyoo by the las-brttcket figure of 28 
(HTnent: the result is $252 and m nub- 
true Led from your inortjrage f>aymtntJ 

• How long do you intend to stay in 
the house? It rarely makes, twnse to buy 
w boil yi-'ii expect to move within a yeuf 
or two, especially if housing is not &p- 
|irerml.m^ rapidly 

• How quickly does housing turn 
0V*j , 7 You won't want to buy if there t* 
little ftppredgtfat^ or if you plan to stay 
in tike area fur no longer than three 
Yfiif.-v, or jf it taken &ix to nine month' 5 
for a home to sell after it noes on thf 
nmrk^L 

• How do prices this year corupar*? 
wit ft those of the past three years? Tb*? 
anawer should give you a pretty ffMMi 
klea nf tho hi\v of apprecialion. 

If you are renting, you may want W 
stay puL 

If you own, you may find you 
better o!F where you are and ^luiultj 
delay moving to a fancier place antM 
market conditions improve. 

If yon must aell your home h.r.ui.- r 
you're moving to another city or f° r 
other reasons, you have to weigh ^ 
tome- Lax considerations when decidtnf 
whether to buy or rent a new plac*> v* 
course, you have two yours to decide. 

To buy or iml ii> buy? Only your » + ^' 
cutator knows for aun« 16 
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For Your Tax File 



What yon need to know to keep tares /row overtaxing you. 



Bjf Gerald If. Pattwe, C.RA. 



Take Mors Time To File. 
But Estimate Carefully 

Wfth the April IT) tax- return date upon 
again* many tttxinuy^r^ are en^ii^ed 
in the unnual exercise of rinding ways 
* n extend the deadline. Filing Form 
4868 nn or before April 15 provide* an 
'atituniinii 1 " four-month exunujiun tt> 
send in your Form 1040. 

But dqn't mistake the Internal Reve- 
out Service fbr * kind auntie, Art esten- 

*ion of time to file & return does 

tOaao mors time to pay the tax. An 
iniiHH-UiTii j. art i>f tiling Komi w,:- . 
t-BtimatJng what thai 198fl imwm* tax 
be ami Rending a check Ui Lake care 
of any amount* not already withheld or 
Jiiitii through -^l minted tnv,- 

How accurate moat your estimate 
Nj! The U S. T»x Court wrestled with 
question hurt year in coniidi ring si 
roup],., win - had been unreasonable* said , 
J™ IRS, in estimating the tax due on 
Form 486& 

When jiiirig an siLUiimiLtk'-eNU'risii'r. 
^qur-m for IUH1. fk.< I.L>.iw>Mr.sr>.1 m Mt 
w t ilivir tux for the year would be i 
^I2jjfjti When Mm- fWur-nnMilh 
w expired, the couple's Form 1040 
"hOwad an actual huliilii.y of 141,000. 
"Jfare&ver, Hft^r audi ling I he return, 
™ IRS finally determined that thi? 
tax was S48,0O0. 

^hy the lar£i< dLst-reimncy? The hu*- 




tirrald W. Paditr wf 

direr lor for profit 
xionnf practice for Dc- 
totti* & Touchy fttnd- 
'9f$ xhoufdsee tax and 

frtjitt ^n/' i.vj jw 




T " Breaks In The Sunset 

J** month's column deacrihsd prob* 
with a tax law that requires m 

j u| Ih-^ij^ fn ^| |inJ tLl|t jlTm.'jlI' 

'Wriesi to intend the lienetii*. 
h i k ^ Vuri3 P' cr Wv> used wa* employee 
^hurK^iJ aduwdnnal or ttainirig ex- 

e *Pir*d *i tb* end of 1988, 
1 lw «nwt4Hl refroacttaly in Da* 



r .-i.in- iiiyvi. 'ui.. 



band explained that he had been severe- 
ly overworked during the first few 
mijnths of bad MO been involved 
in an automobile accident, and triut* was 
not optsratinp M full efficiency in pre- 
paring the 1981 return. In addition P the 
couple said, a nnmhur uf 1099 fornts 
showing significant out&lde income hitd 
he^li lost, 

The IRS held the extension request 
wai invalid on ^undi that the laxpay- 



I'rmhiT I i-- Tji :«^;un Flu.- 

Sept SO, 

The ^KURtkn demonntraled aa en> 
ploy*r* difficuttty in managing a busi- 
ness when Pi R uncertain whal the re- 
porting and withholding mpoiiRtbflitie5 
are for amounts paid to an rnipk»y<H?- 

Here are some other tax extenders 
that (jin^reSH will have to ecu wider thin 
*pripg and summer 

Flrnplnr er -provided iroup lv#a) *er- 
Tires-. Payments made by an vr\\i\^^r 
to a group iefral-aervice plan urv lM L half 
flf employees have nut l>eeri included in 
tht ! em|ili«yi'e'| income. Aa with educa- 
tional awl |a lance, thin benefit i-iipin'd ai 
the end of 1988, leaving the statu* of 
such payments during IttW up in the 
:ur Thi \im Ui\ law reniipmi this bene- 
flt retroarlively, luif only for services 
provided through Sept 3Q t l!H*o. 

Ta reeled -jobft tat credit. A* an in- 



ere 1 estimate for the year atum n on the 
requent was - 4 fkr fihort 4 ' of their true 
LmbiUty for 19fiL Amrdingly, there 
wjls no valid extension, and the taxpay- 
ers owed bath latc-flting and late pay- 
iTKint p^^imltii'ii a& well as a penalty for 
negligence. 

The Tax Court apheid Ua> IRH r » rol- 
iri|^ r but for AomewhaL different rtfa- 
toDS. It eoncJuded that an estimate of 
hahjlity i l u tough tM ippmKnaU> rrd 
dilation only, and the court naid \i 
would be a nibtake for the J RS to de- 
termine whether the extension request 
wft? valid merely by comparing the 
amount of tax estimated on Form 4SBS 
with tlie "proper ' Lax. 

The court said the correct teat is 
whether a "hfma fide and mmouahle 
eBtinuiLe" of Liability is made, baaed on 
information available when the request 
tn filed. The LaKjwyerfl faileri tlibi te>*t, 
however, tiecaiiAe they hud not fcrfed to 
obtain new coptea of the lost lOfti! 
forms. 

The otiurt abio reilarated it& lonjc-held 
vie w thin overwork is not a valid reason 
for fsLilin^ to comply with 1 hi- - Ll'-v.*: 

Thurt, tt would nave been [ Edible for 
tin? Uutpayeru t-u obiairi the information 
ra L t!efesary for a reasonable estimate, 
iLiirl I i i -= - 1 r f;s!lurM .|n v..i*UI thf 

vxtemiim fnrni they had fUed, 

(See also "ttemindern For L*t*t-Min 
ute Filers/' on Page 67 t ) 



eentive to employ individual* in target- 
ed frOUJW !>T the dkarJyantaged, a cred- 
it has befln aval labia to employ era 
baaed on a percentage of C|uatined (imt- 

^ iir M,u r ^>. The . ri-il;" s^hn'i- ■ 

I>ec :tL 1^1. faextetMJiNl t.i tbo** hi^il 
from Jan. I thrc»ugtj Sent. !il) P 1990. 

Self-employed health-insurance de- 
duct tan. By definition. Kelf-empJtryed 
Individual an? not "empJoyefli^ and 
there fon; they do not qualify for many 
of the tax law's favorable friniee-bene- 
fa rules However! thiwe taspayerA re- 
cently have been eathlad la deduct 25 
[wrcent of health-mPurajKe premiums 
anil exp^-nseri, m* a riuejiteajized deduc- 
tion Even Ihtt tii nil ml hcnetil ovprm). 
however* at die end of 1099. 

Sbntlar to the other provbdona dia- 
cusijhkJ abfive. the deduction for self- 
employed health premium* in attended 
through Sept. 90 P lOtK*" 16 



A survey of (pitch printing — one of the 
fastest-growing of business services. 



By Meg Wkittmors 



In 1986\ John Anrfenton did whctt 
many corporate middle manager? 
dream of dciinjj: Hi." bought hi?- own 
business. After 19 years with DU±- 
mond Shamrock Ce>rp.> an industrial* 
chemiciil company headqu[trle,n j 'l in 
CI ev eland, Anderaon decided that al- 
though he wu£ paid well as an area 
manager for the company, be wa* be- 
tag bitten by the entrepreneurial hug— 
and he couldn't ignore it. 

Tired of the travel and the frequent 
relocation* required in hi* job, Ander- 
son and his wife, Judy, dt^ided that 
Atlanta looked like a good place to buy 
a business and settle down while* Lheir 
two soiir went through high school. 

After an exhaustive nearch for the 
right hlMtlipij the Andersons decided 
on Franklin 'a Printing & Office Sup* 
[)lw»fl r a quick' printing franchise based 
in Atlanta. "A friend of mi\w nwned 
oiu* T and I talked uj oiher Franklin 1 * 



BORED WITH YOUR INC.? 

MIGHT 

INTEREST YOU. 



America'* feading Primmiy 
Re tail Of ties Supply franchise 
has the twi mess opportonrry 
you're looking lor. 

FFarAfirtPrjcd>nQ & Otlite Supplies 

OMfiingywgwnDusines 

* LaEsst offset jjririlirig cedhnoloQy 

* H Qfr-speed copying services 
- FuU-Nne oi oThce graducis 

* Stete-of-lhMri eompulerifllion 
casti required f includes morking 
captel}, plus S12S.O0Q net wortn. 

Co1tl-B0O-554-5«n 

FranUin's 

1 35 International Blvd - Atlanta. GA 3Q303 
Tfaii offering =5 made by prospectus nrin/ 




Tfci jrafif pnuptct* ' a fntttkftrt 'it PrttiStttij nfftr* S it iipUxs /murium 
fjmrmrfi'ii Jtikv and Judy Anderson to tnter the qnu'k-pnatintf bimifirax. 



YOUR GATEWAY TO A 
$ 15 BILLION INDUSTRY. 



PRIMING 




IkhXMTir .i PIP Printing Randier invnei 
j rid h jiii (he leader in the csdnwied 
SI* rrilliun Imsim ^ 1 1 in 1 1 injj iiklmm 1 

■ Over 1 100 location* worldwide 

* Backed by inure limn 24 ycdr> 
of Industry experience 

> Millions i>f Julian Invested in 
rcscirc h [rc hnulugy, f mining 
jdvertiMnj^ jnj corporate IdruiJi} 

■ l-'izUinetal support and prime 
luejitUtn* ,tViikl^h|e 



Prime Icicalirrm jv.ulnble. 

l-800-292-4747i xi. i 9 



PRINTING 



riK \u<f<u>\i uw.vf tttvvhw mxrut 

tammy t I'll 1 Trimmg rnuwiir" rmfilW* ffT,Ul*' h..in.l *\ I < Hi, mmj nuk* lit r "i"if*Mit" unh < -4-il ■*|n»iin«fln 

M Sr..: fell! lUtiNri JkHii HUU •!•- I.. 11 ir_ t" •« I ■ .'■ " Ill ! T*. 




C*zSw KG 25 on FlMdtfr Series Can! 



C*Oe No 33 on Head*? $«tfv»CG Gird 





j^Urm's KllHfcnMhs April IfWO 



frariehifteea/' says John Anderson. 
"The potential profitability numbers 
were excellent, ho we bought it." 

HLh assessment proved comet In 
ttftl, Andewsn averaicwl f6B.CKM| in 
gross sales per month, exceeding the 
quick-printing industry's average of 
fckutt f^VMNi a month. 

Twentyvfive years ago. while-you- 
*ait printers Fp-jciafrcing in small jabs 
fsuit service became part of the 
businesa landiicap*, Theao so-called 
Huifk primers ofFere-rl primarily photo- 
l -opyii)^r services, As technology im- 
proved the quality of vopier*, howler, 
'in ir fc k printer* soon handled aomo of the 
more sophietitt&te-d jobs usually done by 
commercial printers. 

M We're more than nibbling At Lhe big 
"►miifcenrial prints f^i 
Wk, f T-:<> nf Sir Speedy [r..\, ;i .gusr-k 
Printing franc hiMe baaed in. Laguna 
HiHa. Calif. 'Thanks u> improved cwn- 
and pres^s, the quality of work 
ttiat & qui^ printer can produce twday 
18 sa much belter than it wm in the 
e *Hy he says. 

Today there are more than 24000 
printers in Uie U5<, aceordinjj Do 
W < 3iicagg4wB«d National Association 
<» tjmrk Prirjierfl. und 2o percent are 
tr^nuhised. While the augiKnt still at- 
tara to cu Htorners who are pressed for 
titne, the many services new offered 
are far frtim simple. 

Andersen, far example server only 
WW elients and handles newalet- 
S^i brochures, and office stationery 
m doc* offer limited color printing, 
owevtr, aiii | hi.s equipment has prcn- 
JJjJW* «ipabilities similar to those of 
^'nimer.-inl printers. "We ^hh.i -mr 
negu lives and burn our own 
SS?JV «*y*i "but we atill need 
™ * s k L "M f 1 » b I is! lint; m pa b r I i 1 ie h Our 
-ustomvr^ demand ii," (Wputeri^-d 
^ iJ^P publishing tvpkallv usud for 
55f ft**, will h* in place by the end 
| this y emrp h4J flaya 

fnasntiiinin^ cmis turner )oyult> j> ibe 
Hni ^ conHT. j rri fnr ipiirk primers, 
Kunaj havi- ^une to great [en(cthH to 
1^*1 ■ "md keep their cuntomen. In 

2*«**i H JLJk, Calif, launched a re- 
***n prejeet ta find out what busi- 

tired 1 ' r°l 3nd U,aL tJl ^ p cu * lU>trwns Wert " 
f er Nr £ '°^M business with many ilif 

*iLh P^ 1 * 1 ^ ttnf l preferred Lo deal 
H, to „ l 1 ^" ^■iwled^'ablr prhH-r |-[|" 

Prini ■ 0ur8<?lv ^ ^ the brines* 

toriixi ™ijni e .n-uii printer and (he 
W f > ?J il p sh <>P." «^>'P Thorns M;rf- 

Pip™ 1 ete*wtwe ofBcer of PIP. 
rivujK , mm ■-■■Jin-hiralett on offering 
'^rpriiuiiu- .k-skt-.p piil-irriluri^ 



Irs Avazihg M 
I've Changed. 





i» niNin i ^.i Munich- rn-n-il-Kriii ihwiiffi-d 
hVfi^rr t Mill, I frh tnppnl in thr *junf 
ji.ih yrwr llftiT hflU f ^ llh rr-Ji^^ H( lui'ltk m« 
Mil my 4i« (i Ikir finjil I arlitfii n< iM->i m 
1 1 is pnifii ^wm^! v IauM I pi* up iJI 

AFIEIlIlltUlCEfiS. 

I ^jH U it i.n i uiLir in i H i <-i r i> kon 1 1 *l &urn-h i ^ 
Itciih i in I'kiinnip in ii u tin minx* 1 I tfllLrii 
lii rm eh\ man ti> fninrhiM^ 'flvncrv Bill 
i^mH 1 rrjdk w rnynrlf -i«n hrrii; ^4- 
liir*i"r lh iiiM filling tunfUrK" 

Th is Is A Fi rst. 

ft tun ] pi-uJK warUfil wo* m [Miniir-r ifmi ti-r 
irw fjr irMli''|HTNlriil ^ hull I funnel w-iu m 
Jrniif Inw m .1 r^wwAiiii-pfiHif uaiiihirv 

llrJk-rLlJli'll- hTJH LI H J I 'lnfr [l | L 1 1 Tf t 

VP will Mjjijpi m fn nn r^r^r #if nutmi fr^i- pi wJ 
-iftlm %ml tt rrfl KhllT tVlf Itkr n [iHnnrt 
In mi Oir -Lot 

hot ihr fifM Hump I irtdK (t-l ^i.h| h|nhh 
wluil 1 iri liinriji JitiiK yili «iiipLklj'l Mir\r 

thr vhnngr it * niijjlr in mm 




600 Ee nn rain d growing 

lor iraiM Mm mUimtikm, rail lAmy* at 1-800^46-94350. In C^an»il». mlf 

iMmrmli n>^l * H --fc4iiki. ul ^.11 c-i-wm m i,h 




Quick Printing's 
Start-Up Facts 

The purchase cratm, rciyalLies, and fees 
for quick-priming franchises vary 
amrjne etiTTipfiriif* Following mfor* 
million on what ft Lakes to upt!n the 
ooorfi of throe quick printers: 

I r.mUir/v Priming & Office Sup- 
plies. The loin! start -up cost k front 
tlWflW LO $204, N00. The higher 
urn mim includes (ksktor^publishihtf * 
jrnhilrtiirs RfiyiilLkhA. and Lifting an ud< 
v+jri ibin^ fee, an? Fj percent of mOtithtj 

Sir Sjwfrdj 1 Inc. Start-up costs stre 
?l'2CUKJ0 r pluR a minimum of $5G H (MM) in 
working capital. Royalties are 4 percent 
of monthly prisA* sttkw during the first 
year and percent monthly thereaf uir. 
There us n,n ftddttfo*) ^-percent month- 
ly advertising fee. 

I'll" Printing. Start-up eo*le for a 
PLP franchise are # 125,900 plus living 
fit pauses for iiboul &\x months, RoyuP 
tuw ikrt* d to M percent D f month fy gra«s 
nale*, depending on volume of f-alvtt. 
Thure an additional monthly adverti^ 
m$ fee of 1 percent 



FRANCHISING 



hitfli- volume duplicating, and taJl-ahead 
ordGring, PIP's 850 franchisees across 
the country had revenues of mil- 
lion in I9lrft hut Marotto wantA to cap- 
ture a Larger share of PIP's customers' 
printing bu&ineisa. "We want our cue- 
tanier* coming to us for all iheir grim- 
ing needs/ 1 he snyA. "That hi our chal- 
lenge/' 

Expanding the current customer 
base through nAleri f#tffdef M an at 
tractive marketing approach LipjH/iiU tu 
Sir Speedy as well. '"We don't get close 
to IW percent of our customers' print- 
in [r work." h^ys I/jwe. "If wt* just [^ol 
close to] EJtaL lilune. we could sustain 
grdwrh fnr tlir rjesct hsv yoann " 

Sir Speedy offers electronic publish- 
ing' (which includes Kraphrr dofiJjfti and 
typography); facsimile transmission 
and recefytng; a wide range of forms, 
HUilionery. ami business cards; and free 
?Hcku[i and delivery. 

Lowe estimated that the tiusineas- 
printing niche that quick printers now 
serve is a £20 billion to $25 billion mar- 
ket, which is four to five times the size 
of thu nuiuk-prmting nutnne:;?, in uyner 
aL 

"I think the industry is on the door- 
Htep of the best Ltt year* in it& history ," 
he saya. 

The real growth* Lowe ssya, will 
come with the onset of new color apptt- 
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cations and conversinn Crom black-and- 
white printing. Color work sells for at 
least four times that of black-and- 
white, and Lowe thinks most busmc^- 

will warjt U» um 1 color prirairt.tr il > 
have a choice. 

Franklin"* president and founder, 
Hal Collins, points to color copying ma- 
chined as a lucrative wave of the fu- 
ture. ' Hi i^.n ess people don't want their 
1 presentations to look ordinary," he 
says, "They don't want black and 
white. They don't want one color on 
white, They want full color,"* 

Franchises, offering qiiirk-pnnr.toi! 
services are projected to post sales 
growth of 14 percent tiais year p and the 
trambtif of franchises is expected m in- 
crease by 12.5 nercent, says the Inter- 
national Franchise Association, 

Still, market repowHwnmg* expanded 
product line*, and innovative service* 
cannot jrimnintetf customer loyalty. "1 
find that if you meet your deadlines, 
really print quality work, and keep your 
prices in lino, your customers tend tu 
stay with you f " says Anderson, 

Clearly, technology will help quick- 
print franc hisorn conduct business in 
ways that were uniEna^inahle 15 or 2ft 
years a#o, Lowe Bay*, but "old fash 
iofied commitments to planning quali- 
ty, service, and training will still be the 
ultimate keys to success." IB 



Tomorrow's Hot Franchise... 
Today s Fresh Opportunity. 



lirl in on l lie Lirr;Uivi\ 
expanding hi&jh u-rh firklol 
one day sfgns! tn today's 
vrarfdof "I need It nowrymir 
bust ness ra n prod i ice e wry 

I In lift from retail signs to 
special If u t-rit in, arid mcel 

I I ir ikiihinds of i^EiinH-nial 
dirnts— all wi It H n 1 1 [ h - < Liy — 
in a sliop w€- support iVcim 
&av one. 



- Na Experience NEcessary 

- Com pie is Hands On Training 

- Total SUe Seleciion SupporL 
Jncfudlna Negotiation, 
Prepjr^llon A Stdre Design 

■ TnMI. On- Going Marketing & 

Corporals Franchise 

Networking SupporS 
* Cap rial fiequired. 

S3S.10Q SB 7 750 

Equipmenl Leasing Available 




r/iGnr 



THE ORIGINAL ONE OAV HI-TECH SIGN CO 

Call 800-356-3373 (In Alabama 205-660-0895) 



ARE YOU 
WHERE YOU 
WANT TO BE? 

Kwik-Kopy is a full service 
printing franchise that offers 
you the opportunity to go 
into business for your- 
self, not by yourself. No 
expericnee is necessary. 
Franchise includes training 
and support, 

$40,000 to S50JQO0 
cash ret] in red. 

Kwik-Kopy Corporation 

One Kwilc-Kopy I ;*nc 
P,Q Bo3t 777 
Cyprus. TX 77429 0777 




M*Mk US 800-23V1304 
TX 800-392-6468 



Circle Mo O nn Sflfrtl C«ftf 



ENTREPRENEUR! AL/f RANCH ISE OPTO KTUR (TIES 



Make up Id 300% profit 
every time you perform 
Jim vaUialtltf sit vice! 

Become a pan of me- 84th lastast grow 
't'tf. pnvnjfity nedd company m ArnerKra 
(fan Mfl^ajtffft. f2AS) atvj propria a 
miclvneected wnnce thai is more in de- 
mand today rjinn over t w to^ rl 

Brmy out sdi<R^tfahip^finare£ftl aid mattfi* 
Infl aarsiice to ihe attention of studbni* 
and lheir parents through, a FWJfctf of 
pfovan inothods 

/ work full lim# or part lima 

/ work from home 

/ miabllsh a successful business 
with * minimal investment 

IV you qiMirty 
Fnr more dutolte and" no oOJJgatfon 



CALL TOLL FREE 
haOQ-USA-1221 



Services Inti 



I SOOOfl Convnew Partcwqy 
Ml Laurel NJ 0toS4 



FIRST TIME EVER 



Dealerships Offered la the Public 

fwfwHS available) 



Comp-U-Ofej 





tarn HpsijM Hr Ul h m|i a ufrtt «*i flfl intoi 

f cmae :.wi B 11^ tmm *u. Trin poini 
lime » art i hp 

few-It DM Q I iflmamrtf im W e 
Mtf n p hr aunv Mprp mi rut ton E*i to m mr 



NOfUMOKWlltnl 



"01 -HIKPBUVEL 



Tto« 

liffSait' ^ & 

11 mi 



nq vritaQ y sw^i™* cor** 
HO HUM V QtflKDnjj 

no f tpmgcg wemif 

«nd V4ca1 rrl err *l" ;ri If 




Orcla rgo fl rjfl Roadtr Sawo Card 



CALL MOW Hfl FREE fcUB. 0U1 &TX*LFT 

9400 til 22? 

MonTri 9 am-S pm Eaalem Time 

UP+TTED AMERICAN MARKETING. INC 

Trim Maggery ttfl . C-l* 
Farmtnginn Hrtfe Ml 4533' 




Working Part-time 



Florida Couple Nets $156,000 
First Year In Unique 
New Service Business 



News in the Waft Sir&et Journal of an 
unusual nt-w service that helped busmesse* 
ta'T realtsttalr tanes caught The atten tion 
u! [);ivfi.l ;ni 1 1 Diana Klm-n^ 



BV Ed Kmrh, SjwciuL FenEur* Wrltrr 

*' -ii'. ^lliluTr cr Pmpem- Wuation 

voniulipiBte, Inc. wis Ic&mmg (hat at- 
™«h terot ibin 2% of a!) uiniRiftili 
![* *wchalLi'napii. 1 nut inf 3 aftneiw- 

j 7 "* a Jtf, wwi Hid rt- up fw, the KSevwHi re- 
■ «i vrr | ^ lupn^g, tnimitw/oiniiuWmt, 1 
^W^^ 1 * 1 * 0 * 1 « PVC hradquartm 
nil ^ ' ^wn^chcnsrvi- fofltti, mftfi- 
^jMndjufli fllxwi ewrrthiim dK nwd«3. 
n ,"f^ offered their tprww on q cons in 
*™y haaif , muaiay nvcivinif tniro ^ iu ^ 
ttvifqpj. fMwt dw-nts r^nrvr y*«rty 

ocbuik up.? 

wL r> i yw result*; $156,000 Id 
£5/™" 'W tojic*, including 11 
^"ihiin^ wluK l**>n *n an otfioe 

tm^SA *5 an caEy-ta-nftt 

„fS PUEer ^'^^^ Pfnirtmi tllal rf"«3 flUffl 



PVC. purdiftsed the rijihts au- PVC cuuld 
offer ii to other PVC Afijibm 

"This busiflfrss can be run out of a unaD 
uffke nr even a hfjener R*y* rrernwn . "An 
)iiu need Is a phone We *hw our rkfrtis 
Imtw i« attract « buuv cttetsti tti ckry can 
lunclk Ju-Ht .'ill rlimth |mt ^t■n^ tAn 
nvl mff Slf MM««1. i' il wie ww roore 
Lhim 1 3Dfl riknts in anyroveri tw he/r an 
JmIie-3, .11 ily B| BaJa TM.'Ml (^'uk " 

tn all, the Klnuna haw w£hievcd tax jt 
cluLiioni ii!' civet ¥19 mtEliuh fur thrtf dt 
enti. and what Marred » ■ email, part 
time biwinew haa been wccesifi J hcynncl 
tbdr. wildest expcctalknt, 

PVC tan hired lelniiion pemonalily Ed 
die Albert an itA nacjonal fpokeanuii and 
will wnd cosiipfcpjf drtjnU hnr.LuJinx 
ruiciif^, addrrssr. 1 * and i^fuinc nLLmhm nf 
mher ?VC tucces* itune*i phj» a free 

ikotiLpe to mlcrcDted perwwi. Write 
Hick Neiiwwifw, FV€ Marketing Sya- 
tejn*. 12033 fl^ilcreit, touiv Mo 
fi313 i ur cafl !bll Fitc 4CMM» 782 • JUBVj. 



OWN YOUR OWN 

RETAIL APPAREL 
OR SHOE STORE 

Heap The Rewards 
Ot Your Own Efforts 




A PROVEN 
AND FtiOf ETAQU 
BUSINESS OPrWUNmr 
0VFR2S00 
FIRST QUALITY 

NATIONAL 
NAME 6 RANDS 

Gain the advantages of business 
ownership. You can open a state of 
your own in as little as 15 days ■ Vour 
cfioiceof alorws-izeand nnBrchDndcso 
AH me prolits arc youre. We help vou 
attain success and ^ndap«fva)enc« m 
rne rasr.ion 1 1 a l-a 

We have sold over 3000 si □ res 
natFortwnto- Our blueprrnr rgr a*a> 
cess has been workin-g sjneo 1977, II 
can -rtorH iDr you too, 
Investment packages rartg* from 
S19J00 1o S 29 ,900 Vou r^^ve tnt 
gmrilng krivenicjry, Ijicturet f^cf#ootf, 
FifWQod, Bras* or Otmmpj. iA-atonf 
trammg or at our Nallona! Training 
CenseL antare lor rnventory asiecnon 
locatron as^s>ance bookhee-pinQ 
s^slBiTi grand openino;, DDnlmtious as 
st&tanco aod more 

The choice it yours. In addMlon to 
:iur l^nlon packages for JnlanUpr» 
twn, Eidws, rnfln* or mpns frig and 1*11 
shop larofl aizna. pelftt, pearLiaports 
wear, dancewearieerobic. bridal shop 
Bcee&soHoi. Hnoatle alora. aock ahsp 
actd cnlgr analyst Wh also &fter a 
rnuhi liaf piking ditcount or family 
shoe alora. with Ural quality ahoaa al 
unbelievable discount prkn Also 
multi-lier di*coum lad**, mena 
and chHdrfld'k apparel floras 
Tfia fast stop is up to you 

f*it&ft STEPHEN C LOuGHLIN 

Country ****** 
Fashions Avv 




siiwa vm 

Amertti'j LirpviF I 0»#PiP Srori Op*nirr« 



Otia N& M on R,s4Hj«r &^ vwa Carrj 



\ T ul.itin"R lijjainwfir. April ItiNK) 



Classified Ads 



Classified Information 

Tq p*c» ■ ?4»Hkd nd CAU TOLL FflfE. ?D0 

wrta ■Ufeafi'lt B Miii fta ai Mflft, PG But 
rtaarirfttfWi, DC 

How To fl*pJy 

To Box Numbers 

Sop |fwnbw #1 «&, Naton"* dkawnm CauwtadL 
POftw 1EW, WBflw^E-i, oe acta 



ADVISOR! SERVICES 



rflAOEMARK SBWCffiE EJPEDTTED HEGiSTWTiQVS 
Ntra "iHtOTtTa^iw AnHo&on. Piwiutf/lisdwaFWf 

■Ion Tridernirt.BV Lt&i »> 

J J*»K1k Martaflqi, PC**** a*. Jml Trim Spwjrranart 
StHltfd rh *yfl Had*. AviUat** ftm* afaa. 9 



Ft^HS. DEA AtttflitAa your ami now Call (AMj BI2-T555 

HOME IMPORT MA'L OWJEfl BUltWESfi. Start 
-ilfta* cap** FflCE flCPOHT Maltngar. 
□apt. A 1556. "fltadalKl Hrffc CaURyrM Staff? 



a. mfrii -<h0«* ^rtJjirx:^- cotiHi#4dr 




?f7 a*rn r«? imounl* atjnapm- ( 
'a^wta'* -3aapBrita*y 

MVH wdm imaubHi yaart* 

1-K&UIA -1331 

Ml ttr lam bap 



BUSINESS OPPORTUNITIES 

r i :w !: BtArf A opmle « ru- pwn [ucifiUbU boB«twn at Horrai. 
F'«re 4#uhh & irt& atfSlatM» S*nd b. AQTHn WotHt Apt * I, 
PC Elan 141(14. OirtiHown Mm. MN 



W BE A WILilCWAIRE US I QdtWiHl PrtHllKiln 
Swnm ' Sand for FS£E WkV Mdnlvv RvWafung, DapL 

ftm ENGRUftta TTtO*>lrflES. A BJGW5 EiC*ten( ru™ 
bintntH pa tMr fvquppd nrmfl aiuntmnnL mky if oWMU* 



j31H 

FOR SALE flv OWNEfl 



EWv QUIW Ci*SH flm W OMtrtinwit kdttd rrfiUM 
r* CA -■,;■«- 



TAKE CATALOG OflOWS. *CD-*Jnp J.9E-. bail uUhng 
•pKiBitv pfodwrti Lit™? Chto* AtotUM pnewt IrnnlKM- 
Bin tfwt 5p*CE*ClH»y nom* tSUB^WVJ OPPOtUHfTY FN£t: 
BOOK 5MC fl^i Do ^Oln Aw™ Qvpt W lfi Qhrrtk 
LCAfl3ti-4Ml 



MAiiOWA OPPOftTUNlTyi Sun pnvffldi hrtnw fau*> 
nW^ AflPmro i 1m3py rygwng iTHjafry NHp«M| \njwn 

piua cMjMA Na abkoatur MpJ !»h Aw^llfi t>Pl Ml. 

MCHEAJE 3*LES_ USE Ah «QQ iME! 

AND OUR ClftfOiT carp moasSM 
Anwm I art) COrhpMv Il««rin4 iOO ItfU ftnhrtH-ng krtr jjhI 
*j5 00 pm mwrtW ft i tuf Piu* mifcn. nvcfi pmi«. 'A* >-fli' 

c*m iht- o^dfl una ul4 • A tnp TOM CVDdLlCt A 'jn« 
Kh^ W*T9 *w% TLJ A FAJ" w*»ri ^rywop hiitwi 
r-uad PtP. or** »«** ^ou mid CiP Owtv Won Atoll 

4a» if1 PilQ Ta h i a n rUO cah Krnnt v«Uf ta*"a«.^ Lai 



aMpi pgr tim tmrni pflpad & grxiwmg rui-toil al jir-ii 
•11 EjdiMlM BUDDtvt A irsirfcos ivuMatil* *1K54-:-i3W 



WAKE EXTRA CASH STUFFING ENVELOPES 
Ek» 1 ^30 liunlivilih -W ?'17*0 

«Nt V-SUOtSSfr+uiPPINESS c«i r» ynn wtn dot Me*. 
Td EkiDM Tlunh ilarnpod sn-ralopo Tqr FREE feu H GcU, 
2361 AH#** A 1 J- ftttipntfo Bch. CA 

FREE REPORT: Earn up to i;.0CO nmrftt** u Ldaii Bt^jqf 
#Vxw! wpirwnrt Of »rv«rtnwr1 SUrt pvt-pmr- f.ni. 
Bum 3ST&EAI, Anahwn. CA flitlDn 



BAJWariGh, THAILAND CM Conv^i 1 Hi StanwJ d«lroi>- 
Qoh mrris II* yuu hrMw ftn^fifw MH, H «iM bv vh«v pP44ilrt^- 



■9CiL MONEr H *scQrrw a Uan flrtaiir! Fram datqdt. Oap(. 
tiQ-2 i ^. Firtahoal i^aiwitn^ 21G S1h A^onwi, Mm *0fiL N* 

ssioift tnej /w-tePi En aio iH Ht»i 

" 'ARAB BUSfA?SSWESI fc 1 
HAVE MONEY QLft A INVEST 
Tl3£ llrMtel lat ftad Sfltft wflhrtul WW ^strt. I 
Bat 1 », timer. & Quw-hih 



<f pt s€crfi Eipn ptoftm oi iM.ooo to swooa 

L RviC(: F'<'Dmul|' Itfy-rfl rrvviiEctry 1 HMC Cgnault- 
r SF U3T*t Ai*_ flort*nd, DR 9?ZJ1 i5a3|J56 HaT. 



BMitNCOME AS .A^E? 1 
*0 y*1 ItBFtaO Inw ryierod. Group jtfrjpimfr LNhd 
AMfi Uarurartultn flap* 84* flW-P-J Kafv& Oi> 

HKEiHLY WTC^itAaLE fi&WCE BUtttt^ESStS Lucreftw 
iai»QJ rrmrlirtB Fait start. Mia CaOftal Tl*a flqUn FWrvca nl 
Nam* BtUMf Of P»/T flWW¥nillM*ni! . ?-! Hr-, . 

flnrm Dynafnqa ft450 fumn^Armit D kwy S^te !1B Aii, in ia, 

OA 300921 

MAKE |10Q OQ/hP Jltpflfllrng **w**ma 9pD^«l1ln A «ir 
1 otnn m IrWJf horr«i w« supttlv inoaH»Wa kw-roit pnyj pont- 

rr pijB t-iuTxtnds •g' prrWutlft EJclrajtttg 4 to i WHn pxiu cm! 

Si*p-bf, ftap pfoqfarn lam ym* unn •^nour capiUll R-W 

Wttta A «rtai BASCO, 936P D^toto Awi , Ovpt 04^ 
. 1*.^rWr&HKCA9':Jtl-**4f 



[ y-s. aaK:oam a cWmKQ cstmiu^H 

CREDIT CONSULTANT 




LEGALLY ERASE &AD CREDft 

« mflQi W hn lima tan Iftu camwM *mm* 




a Cat! * 

flSP^^ W-TaChOMZ Ejrf. 



0L*INF. f.ANDS MAIL I {>Mvn:Lhn*. 
LOW aa» QalMtry, mm ftampMn rtHJT^ TOCMCT- 

CM|uiiH-.M'-..^Ji'. -1?Lk.i f.f.MI- r, :, . = .| ■ 



PATENT ATTORNEY in fiouMtor GO pnniMtoi rj-jwiFV piaml 
pntoH *c ir<Pvk*uBlB A cc KT y afrw i n Ui o n iw d i wi mwi *i 
■rludat*. 1(um3 I<h» Cull John Flanagan (Hh 44fl^»B4 



iMCOflPOftAlt IN PSLAWARE OR ANY STATE »j*Ht A 
■raapnn^nrgir *^ C4#pnrdlM AgwMn raarr <rf aifHKlA Vll 
™»g yaj iurm four ccrpgnniqn FREE WPORMAI KM 
KIT i~ol*wa1r Arjnnh !r>c Oral N[! Bo> W'lirrng 
tan. ItMi. 0MO1 «41^»3 Fin Otft WO-WM 



CROSS OUT THE 
CROOKS 

Uld HDIilSTT TEST ^shTJU UF PQLTCflAPH 

EftQ£5 DLfT crtK^i tM»1orr fou fort 

. Burn Hi?* FQS Corp 
flm IH32. ChlCa^D IL U(A| Qi 
T 500 W1 44M 



SCRVfCES 

0ei3Wn aoepv?l«rii Qanvmi ncciporslwrtt. ■apano m 
Lon>.irBhan taal ircarpornbora. |a^d dorarhoprlatDni|. Cai 
W UPtfl Itm M tWllWB LW. POto4flW-Nfl. 

Wnningtor LrE lUflW pO^I KJ-Hi% iBQOl 3J1 -CCFIP 



UPPQFtnjHITirS 



■ TTIAvEi AK5RLDWIDE x 
Clfliref9fLlBiineif» 
n«ni ■TJoaFd/Stfari 'Ban^iti 
1*0 E«U P«q/ L 9*Vt# \rnm*ri 

AllniilU/PlBArik QutMfl. 
CaiASAf 1 1 J7H-5&60 



■«r% 5TAINMA5TER A ANSO V mija tmniti I 6D0 
wa-M1S ISr»qualHn^9«iolB* PC Oi*UMfw. Oirtori. OA 

TFIEMENDDUa SAVINGS DN MAJOR BRANDS OF CARPET 
From If* Cnro* Qflpflfll or lh* V^tYlfl 
FEATLfflsl*G CAflPEns OF ANSD V ViDfWY FREE 
"mrilMn fl***larea to SlSfl, Soil, SH4B-, A Wenr" 
i.'-flll nr virflf tor tnnchuta- arm umprn BECKLER'S CAR- 
PET Oi^TLET INC . FO Ban 9, DsHon DA »7» Call W 
377>11$1 EitotHHhiid ItiAfl 

ttuy dn«t OW" trail ourot ■rtl uwel 



Buy Dtrect Sav& 40 to 50% 
BarrsSS's "CARPET MILL STORE" 
Will Owwed Outlet) 

Blq aavjn{ph — all guoXIwi twamoan A Fwnw cajpnti. CaA. 
YtrtlL cr *«lla fMVUMrrwfVli afflt |10 HOT WfVlaa {raAmdafrl* 
Lwn FrtMfn v pgrqhaoai lW. PO Bw SlHS I^OCH 

Papqual RrJ > OBhon. GA 3072* Fh 1 M».241-40». a«l 
M inGwuw M00*A4?-lilA 

COMPUTEnS. ICG€ SS OR Ft S SOFT HA fit 



AOTOlLrn=LY LOWEST PRICES nn cpmpulan. «M*aiu 
and a eeM aorwa • QunrrtHitj Wnlc Iw baa IntotnibcuL 
5t:AB*Mil. 4B Mafirt Orv* ^ingion. MA QZt71 

SOfTWAWE UkMII II W IBM. MiC AfflipL ApjM ft 
Cfl4*iaB- CALIFORNIA FRF^P^, %7A7 EhI Aw. Q. 
*C-1, Pimdaia. CA £IH!D FREE CATALDQ Cai' 1-ROO- 



Save Time & Money! 



* C EtiER AT E Mnnzard,. thDcturai. i> 
wi "^lat-it Oiraiv. Mi^iig Sa . 

* PURCHASING QUOTE TRACKING 
(lOMQUfll. 1*04 NN> I- Ifertlbr On. ^ 

* M AINTEKAKGE A INVEliTORY 

1*. h *M J f.^TT-RPam^ W • I JW K A • ML 
I h aM*wift mh* ihif^M - 



HAN . W 
'igs 

4 L<^n. La Mm I MUM 

. m. w. i*. ... mru 



fnftRVTTiflC 



Our 13lli yflBF of DISCOUtlTS 

Fy( Prnwid Save Tai 

T&ii free ew-231-aaao 

229 M KJryhfl.M^IHBrttortTXrTiM 
I H3 3?,' LT.'1 ■ IW iSMjl 



UiHECTClfilE 'i GUIDES PUBLIC AT tOltS 

IfJC'i P< Hm* oa &i*nata lop^i lrfl*r. all jmAHujIW™ ^ 
-.aleHHa amud |3 LXr BqAi luf BuMb PQ Bd* 

fticfifTwnd, ^ Mfiffli of cap I fl»-Ml-iP*75 MC-'VflSA 

FREE SunSCAlPTtONA If ew 3ti raa^w ow*hA* ^ 
buorivaii rnaganniiH yuiranlPod A^lra tcr 1raa 

SEAfiPRt> h 4A MM Oil, Laatv^bn, MA «97J 



f DOCiTIOM TTIAIAITNG PftOSflftfldS 

rink* m w«s#*»uppiO/jd brcvi. cjnu.^la, 

VyMihrw BW LA, £A MM 10. Id aaffl tTadif* rMdtM'» r 



rr=lMWi:=lv in J7» P«tAM Mfrr-flB i^"*^^ 
F^areH, KfchR #2«NT. Lfla AnqpM. CA ^ 

ToJI Fiao pflfr3tSl 63^ (k^atarma Jl3-*77.o«lH 



M'al'mi'ji Uut-Hiffjs Arm) IM'-W 




EDIJCATIDH TRAINING PftQfiRAMS 



EXTERNAL DFGRP £ Gdjpg 
ftAte Ph t> £*n A town fr,rrf 5AS£ to. Of Ch*». *OBl» 



COLLEGE TAP* £-Mirvr 0-nrwn, BuuiMPllK 
LAV Giadjdiii/Urelv'pMluiSfi, r^H/tCid Am 
WW) niKVWft LAflALLE UkJVRR&TV UpMh l ;A 

PA-RALSQAL QRADEO CUflfllCULlM ApprBMrt tamt 
"fl* tfuil pHtmtMble A icn-pmhereyV* ICfr ?urt» ar Lsgni 
■Wta, FpCE CATALOG i-WQ-ft»G22ll BLACK&1CWE 
JCHtXIL QF | W. f»P flat rtKHKM, Ck*JC NEL DmWu. Tl 

0*0*10*8, UA5TER& DOCTORAL DC9H£gS 
JJJJ***^ program S*rtd HUM, mtrtflcfl Ajadnflrr 



*rw ##'11 idIi pu ma cndtti ysu'w ftNwir —w d 



(J? «wrwne» Nii Dtngpftcm SOUTHWEST UNh 
Vr.^SHV vvta„ r njbkAbui Aw. MsUfe*. LA Tg0gr 

FniJy Approved Uni'iferary OegrssB! 

'UI.LT APPROVED by L^lrtpmu, SluH &Qp*n™m itf 60* 

™ "Wlm* crriili (SOW nr^d ifliKliifTl* KM 1*^11^ 
JET iNftjRMAJiON - R*h*tf Cmm, MD fHw'wwJt Pi*fr 
*^ Cifcmhlfc Ppzlte LMwruty. Peg! .1JM HIV- ■ .1 'r«l 
Wa/arH CA UWI to* 1rw BOQ-227 01 l«, t*. eoa 
' w *5lS gr HS.4^g WjO 

E*fCUT!VE GlfTS 



■VWfl*CM REPLICAS" 
|JJWA#rti^O LD^Sr WESI Wmwi^ 



wtsitfih LfMltED FREE PROMOTION'S 1 CALL 



MAKE YPjfl CUfNTB FE£L SPECIAL TDOAV 

A uipuum JM« c*o!r fc «rod MS. ihu. Am« 
U Ori, - WW 36!h5GUP. 

GENUINE EELSldHATtHSCOUPfT PPJCE5 
ftiMciWj. rtillum, foli Pl* Jtia.. € 1c 
*wp*cnc*i fjLjAflANTFED, GwiLtty {Jmcount* 
a W « W] 1w ^nSfllog A rrc*tva ihw qril^ rJOin 

Wi?t'*fiBrSL.tJi*mi.Fiaa!Hi 

J?5^«« FAX PAPER 

^r^u» |. |P( tM^, Btjpfc^ ^ 13.50 port. Fftf* In* ptf# 

UWTfD ALE HHX>36MyW» 



"JSStW** PAPER 

■«TH EVERV FAX MACHINE 




tiloh » P AN AF AX • X£ ROX • CA.AJON 



THE COUHTH V 
TQALNlNC 



FAX W AMERICA 



FRAKCHiSE OFPQRTUHITIES SEflVlCtS 



OCT THE FACtB ON OVER 5 OM FHATKHBOR* 
1m ffandm* Anng« UfKlmc nrX^n H«ndbo0k <Qf» 
coring ^"dl p uj fwuhJ Nnow twt^o cnlviMg FjButnisa 
I'M 9; 4. 5^ an pcnC^pfl A ImntJ^ UOupy >jtU> Guprm 
1b* «*(FO FRANCHtSE NEWS K CM* Bl, IMlAM 



_ *-™^A3*. MA Dhwi VAUc™ 



Ui^r* ^-" iUkl 1 ,JI - L RE PLACEMENT cH yom «w-wnL ri 
■ftnfttaT-Z^^ ^ tor bwentrfftt w 



Kcounlsnls aa call 1 - 
Sp*daltz*d Ttmpofwy Help 54*¥to*t 

nithiMO rvfirum, V f .IB PaiuIf t r So- , Phkhjl u f-paS 
1 -800^54S"0006 i SB* MuSS Sinn oiiV. 



FRANCHISE 



Your Business. 



rRANCrtrSE CONSULHWO GROUP, inc. 

tfw /ran cHiaa «vmjJTonn 

soumebu BOSTON i^7«4Ml 



HOWf 0*flCE FUBNFSfllNGS 

TRCUEMCJOU? $WthiG£ ON MAtOR 

IRAWOSOf FURNfTURC 
■ aM r,r «nte LcirtrvBlart P-amilw™ Cjj 
I H SfKhpfeU Dt. ThqmHnlta NC ?73tM 
CAil TOiL F»eE t^Ofj.aaj-rjBfl 

(H NC, £41119-4 77.41 17^ 
NATIONWIDE MOM£ EGLrvEfl* 

how TO imfw f /Export 

«lc ^Jcc. [>tow «34fl.N Of. 

MM 

INTERESTED IN EXPORTING ID «r impoftoirj Rm IK 
RflpNi *MMT. **4£M<tit4V. cr wita R«4I 
SWtoC*JI*9? A* I6KI 



wcomvE mni a premiums 



CORPORATE REWARDS 

v *1e 

HERE ^ 

^_ 

Hug* ffi>m U 
Free PrnmtittcinaJ Gift Catalog 
Toll Fre* (BOO) 792-227" 
In CA iSOOi 826-WSH5 
PAX 41S-7H6 I HI 
The Corporate Choice IL 

Wi Krirtt Urr. «j. « U^ji.J i A 0**4^ 



INDilSIFtlAI PRODUCTS 



C0MI a r;TEH HO0M TOOLING J 
plus; in 
b lht*- jlei^t-' lease 

THtANCLE ATlAJmC COftP. 
UALTEUCIHE. UQ. 

1 iGQtl) VQCH 




iNVtKMOKS 

iwvl NN:H^« 1 .4r. -w. MM EJi::h-, h«N pM life- 1 - jJi 
Al#J!ftif;AH iNVfeNTORi COftPOHATiON MNm- 
von Ow i M hphoa i-PQO-jtM-MH m I 



IHVEHTLflHS 




A NEW ffJEA? CUP MbIctuI kju OfHin rt» >r^«. D D 



iNVSKTlONt, PDtAfi, TKHNCKJOCV WAMtStP 
lnrtu*1t-. r^E>nnn1<1mn ■ »^tmrutf chi^uwIKhi 
1-Bpg-pw-iOCA 

tawQpflwrt co mow Tf tor iwlon CiP fLO tor fp» iHrr 



MAAA1EP PATENT SEHWCJ, 


FOR Fftt£ A0V1CE CALL A&- 
ifi, WasM 0C 1Prt5Q AMl-3342 






HAYE AN OEA, INVENTS 


»t CH NEW PRODUCTT Dwl 



Hw* whil l(i ijo> Cifl iMPAC Tpr 1r*c irHamjUnn pidiaga 
tofl Fhh 4i U S ml Cmd». 1-H04as-W0. 

MILLIONAIRE Mnitarrhn Etpcil n*wi»* MetMy-IAiMna 5» 
fT*m Fw flhciUng. hour C4««4t# M«NiA Pwm Nft H»l 

Ltiin 



Mb rpi^ih ii Iqw an M orfli ■ flro** Ctftrib^ und into csH 

lAMjMtt LUia fwwy eftogro -^mh r^n ro. free 
citetog. fw mmni LM S*rw» T0U.-F3CJE- IW*J1- 

TREt MAILING LIST CONSULtAtlClh t-*y «l*^r F 



. ■ ■ ^ :.i. : m... i-n-n, WittAiJST Of *5?-3«-U«. 



Need Business cr Consumer Lists? 



• u miipi U mbib *n*mp ^fwiwiou 



Lsvim Hint & Kilt Mm * U *■ 

FREE CilllDfl - Call 402-331 7189 « mile 



MANUHICTUirHII 



OFF SHORE PfiiCES-STAtfiSOe CONVEfalENCC ■* 
wrilb** ^roducl rti Mi fcuCO «1 Qftmr lAtrtf ilrmfl, Ci* 
torn umm-ftmA n^ i rrtol t, PC 4»tnX wrmg rmrrwmL *t. 



RTAI ESTATE 



REPOWE9SED * * HUG ^40MES «hH^ l.^m fltfwft 

******>rl Unmrtawm C*U W9I WW ^ «•» 
tormpo tori ytwf «i 

- 

THE NATIONS BECT 5P€AAfR3i 
L.fiT ik* inq* *iti*r rw ?W*m w]i &r* Kjmona* rtoi 
'■C^JhC* BkplMUs 4(8 NtNto^ Pt*W (kihlnj Wrta'Un^or^ 

D C MM* Itafk Lou 20ff-B»*?AW 

HI E PH0N T TfUJi ^FHyins IVIPIPWEMT 

QUA RANTED IOAJEVT OQ^T SEJWK3E PC AMERICA 
A'AT5 Ifftm. *Btw UffMi A ^HOniNM llrtiM tor jfflf fcclli^ 
hHit, m H» «l p« mwiffii U UQ 43ft 2000 W WO- 
»1 -UQG n WD FAJ 301 



Guide ed Prolflcl Your B^hti i-n f 
CDqrn^tili Tnriimnti A Tnrif Sscrtrt 

rnp5«d m flftJiiQftjng A aavtioping raw prsd- 
*jris r«rMH3 la know 10 pfploct jrwBsimoni ;ifnJ 
be com(Hrimv9 Proles^nniJiy produced by 
Pjlinf tducaiiQRfll PuDlFtatiofiii SauUci, 
Cofla. ^HS Vifltg 549 95 wd.y $14 35 Call 
(103) 449-0684 fo qr3*t. 



Direct Line 



Nation's RtnAWi April 1!W0 



In which experts answer our readers ' questions 
about starting and running their businesses* 



By Mftf WlniU-mutv 



TRAVEL 



Tour Agency 



Could you please provide me with a 
source of information on starting or 
purchasing a lour ngeocy? 
WJL, Monroe, Cowl 




The American Society of Travel Agents 
offers a free booklet, Starling a Truwl 
Agency, containing tips on the basics of 
running ;i tour or travel bujineset. For 
more detailed information, you can con- 
tact the or^tzation at U01 King St* 
SaKe 20ft Alexandria Va. £1314: (TWU 

Also, you mi^ht tind it help fit! to oh 
tain a copy of Hqw To Open Four Qtrftt 
TVrpiW Affwcy. hy Douglas Thompson. 
Thc book is available for $29.95 from 
Dendrobium Books, 76 Cough Su Sin 
Fnmdsco. CaJit W102- 



MANUFACTURING 



Concrete Facts 

1 would like to start a small concrete 
business deaJing with step and genera) 
block mold*. How would I get the belt 
information on starting such a husi* 
asssT 

EH. £ fc ^4/6^njf p Get 

You can contact Bill CasteeL managing 
director of the National Fracas! Con- 
crete Association* at 825 EL 64th St., 
Indianapolis. IrtfL 46230; 4317) 255MW86, 
Gsateel can point you toward source* of 
information on start up coats and on 
the industry in jfrHrtft 

Another good starting place fe the 
Small Busmens Administration's 
SCORE office in Atlanta. A counselor 
from SCORE (Service Corp* of Retired 



Executive*) can help you with the ba- 
sics of starting your business. There La 
no charge, and no appointment is f leces- 
aary, Office hours are 9:30 am to &0G 
p.m. weekdays, at J 720 Peacture^ 
RoAd, +>ih Floor, Atkuiut, Ga, 
(404tS47.244L 



The National Sporting Good* Associa- 
tion r the largest sporting-goods trade 
association in the \JS. f offers a $73 
starter Irit for r^tail^rs. The kit includes 
a bookEei — Tftr Cast d/ Doing fitistrtvsit 
Sumvp— and the association's annual 
i'l/hing guide. Pegjzy Rkio, member- 



SALES 



Company Reps 

I would like to ho a manufacturer's rep- I 
rescntative. Please advise roe fin how to [ 
get a list of manufacturers or their 
product turn* 

AJD., Z?oirFMT# County, Calif. 

WriU> ro Lhi- Manufacturers' Agcntu 
National Association, P.O, Bos 84117, 
Uguna Hills, Calif. 92654, or call frUJ 
S5©-4040, Ask for the free mem.be re hip- 
information packet, which contains a 
copy of the assncbdfHi'a monthly maga- 
sine, Agency Salts, along with other 
useful information. The classified Rec- 
ti cm of the magazine contains a list of 
manufacturers who are looking for rep- 
resentatives. 



SPORTS 



Athletic Genr 

Where can I get information on the ath- 
letic retail business? 
LfL> Mamfivhl Center, Copch. 




ship-sgrvicw; representative, says the 
association's iiifoi'innUrm center a-LaO of- 
fers demographic information and prod- 
uet-research services. 

Write or call the National Sporting 
Goods AmwcMion at 1609 Wall St, 
Moixot ProapecL 111. GOft'H-ffiKB; (312) 
ftMHBB 



PURCHASING 



Medicinal Supplies 

Our firm, a medical-supply company, 
would like to start a purchasing tfroup, 
("oulii y 1 1 u lell us how to proceed mid 
where to diiwt t.ur cttVr 
A<K. r Stntti* 




If by "purchasing group" you mean J* 
group of firm* involved in purchasing* 
contact Ksthy Little, information sp*" 
nalis? for the National Purchasing fn* 
HTitute, whkh provides itif urination e ' 31 
local buying practice* fnr business^- 
Write or call thi< institute si 2055 k 
Centennial Circle, Tempe, Ariz. ti. r i3#^ 

[f instead you mean ;i grmiy of com- 
panies buying in UuLk to save money* 
iwiliii'l Terr> Mojiijrnmery dim-it^r '» 
Lhu American Suciety for Hospital M n " 
terials WamiKement, 840 S, lAkosh^i^ 
Drive, Chkapo. Ill mth mSi 



EIDER CARE 



Retirement Homes 

[ am interested in owning and 
ing a complete- retirement horn* 
can 1 |ret started? 
/> + £UE* New Boston. Tem* 



The NalkmuJ AnwKriatkm for Senior 
Living [yulustriij.s offers various re- 
HoUree* jwnjiiiurijj; in junior living ar 
rftnjfemuniA. David Schless, the associa- 
tion's research manager, can put you fa 
touch with architect!*, lawyer* , finan- 




cial planners, j,Mil other esjwrts. 

Write d Jr m ScMena it NASLI. 184 
jL>uke of Gloucester St., AniKipolis, Md. 
214Q1-2TOC4: Him 2ttUWl, ext.. 115. 



DrliMfia Afield 

O^r company sells oil-field drilling flu- 
gj retail companies in the ER& We 
want, to export these product* overseas. 
w «w do we find potential customers. 
=fnd ih export financing available? 
*-& P Houirion 

J^l I-ove, loan officer in your regional 
fctftall Bufiino^ A'lmirHsl.miiun office, 
«J* the SUA has a nationwide tending 
rj r ^ram fi>r businesses inicn^u-d in 
^lapiiiK foreign market! The pro- 
Knim nrfi-rh. iUiaiL«in(£ through batik ■ 
Jgtfi SB A acting a* the guarantor 

,-. T J'V ,r ™ 11 ]> ' v " :i[ S|1I <" n -- 

Murwurth. Houston, Texas 77<lS4; 



&*ttii Capital 

jjj". huf5b *«d Md I are trying to estat 
'-iiiii Tt *5f*" l>um ""!** nf tuir own ruling 

FaI i*" 0Ljld >"™ m * whw ™ ^ l,w * k 
r ^^uiuirin K Y 

iff director of moling for 

tun. . D^MtmMit of Agricu]- 

^tJ^i 8 ^ 1 ^ fjf the Colorado A K 

ftc fZ UtJ the nearest office of 

( >w ii r :i ' Ult<i ,tol>k ill3iJ Paction 
(q ; fl1l 7 H dilation, He also in vitas you 

aUiut ru/ 1 !,i03 > to learn 

time A s lhmd t in ^ nir11 ffir rtrst " 
*2<% fittT^' whief] 03111 P^^ide up to 
If th l " rlwit l"r«fji]i«munt 

" 10Bt uppru^hirK ffti], Kuhinfrh 



says, contact the Farmer* Home Ad- 
mi nitration office in your county. 
KmHA, a federal aprncy, provide cred 
it to thofle in rural areas who cannot 
obtain credit from other Purees ut rea- 
sonable rates and terms. 

Also, you may contact the local Small 
Business Administration finance office 
at 721 l&th St. Room 407. Denver. 

Colo, »]202-&m mil M±2im. 



PATENTS 



Home Dressing 

1 am going to make, bottle, and se]l a 
salad dressing from my home. Doe* rny 
product need a patent? Do I ne*3d to 
pnitect my in^redienlA from baring 
someone else steal chemT 
RJ.W,> Chicago Htigttts, III 

For infomiatjon on patents, ccnt&ct the 
Public Service Center of the Patent and 
Trademark Office, P.O. Bo* ZWl, EjhIh 
Slation, Arlington, Vn, 22202; (2021 667- 
The center offers a free pamphlet 
called Bamc Facts About Patents, K'or 
tlie brochure Gunrrat fitfarmation 
Comet- mi tiff Patents which alan con- 
taina forms for a do-it-yourself patent 
application, write to the EJJJ. Govenv 
mtsnt Printing Office, Washiniiton, D.C. 
WWYl Enclose n check for $2, and refer 
to stock No, H£MKM-00ti34^ 

Od protecting your secret infnt^ik- 
enta, Waehiniftonp D.C, lawyer Andrew 
Sherman saya: "The peneral rule ls that 
an idea cr concept doesn't qualify for 
protection under trademark, copyright. 




or pHtent Ih wb until that idea matures 
into aomethinK original, UAeful, and po- 
lentiaEly profitable.'' Consider putting 
your recipe under ih^- category of confi- 
dential busineat information known as 
a iJBtif aecret. Tf jflo IWlPlI lawa vary 
among atutea* so it ia recommentletl 
Umt you seek a local lawyer for more 
information. 



SfRWtCES 



diaper pick-up and delivery service? 
DAV. r Gifc&fU!. Tfrxa$ 

'"TOw diftperaerYice indusstry is on the 
Upswing a^ain/' says Louise MticFar- 
mai of the National Association of L>in- 
T'i r S-rvir^s. ^fr' -:,\- lii.il p;tn-n*.- 
are exprefisin^ preferences for natural 




Diapers On Dsmarci 

Could you Head 
starting n KM 



ne information on 
that would prnvide 



Jil tens." Tin- a^siocsiition offers inforrmi- 
tion on suppliers, technical know-how, 
and other start-up facts. Call MacFar- 
land at (21fi) r^fl^MTjO, ut write to the 
aiBoetation at 8017 Walnut St r Philadel- 
phia, Pm I91uvl 



BURIU GROUNDS 



Pel Cemetery 

Where can I obuun information on reg- 
u latin ns, hu&ineaa aspecLs, and start-up 
ideas for a pet cemetery? 
R F, fhh.tftt, Mum. 

Wendell C. Morse* executive director of 
the 145- member Interna lJoiulJ Aasocin- 
tion of Pet Cemeteries, aay^ California, 
New Jersey, and Ohio are the only 
•-l.il. wit K Iuwl [.vriajjLinj; directly to 
pet cemeteries Twice each year the a&- 
Jiociation offers a one-day seminar on 
starling und a pel cemetery. 

Each participant mviv^ m :l-.K .iim- 4 :. 
collection of reading rnaterial« coating 
$m. the seminar itself coaU $3ftQ> At- 
tendance at the seminar is required for 
memherHhip in the association. You can 
contact Morse at the association, Box 
1340, South Bend. Ind mm HI- 

1115, 



NOW TO ASK 



Have a buameas-relsted quesban? Send 
your typewritten query to Direct lane, 
Kattoti* Huxirtts^ 1615 8 Street 
S T .W.. Wa^hhiirton. D C. Writer? 
will be idontilied only by initial* and 
eity. QucatRiiiK may be edited for apace. 
The editors of Direct Line have com- 
pjlod the mast-asked questions into the 
compact YourStnutt tiuxim&n Stttvii^ 
nt CpfMi/f , .d li i-upy. Tu niiiur, writ** 
lo the Circuktion f>epartment al the 
ruliir^.- fthfiv^. ■ 



NationsBusiness 

REPRINTS 



a tetim of business eofisuitant* 
afion's Business rcprtttfo prothtt ifcf- 
pri't tidvkit on mnnttgrmrnt itch* 
myur* and xtrntpgir& ftitt'h us hote fu 
intprow rash flow, raim venture capi- 
tal* cowiputmize your business, and 

Special Reprint 
Packages 

Save Over 19$ When Yew 
Purchase Special Reprint 
Packages, 

(hi dividual reprint* map br purchased 
f'rum Special Reprint Paekagex nt the 
single rt print rtttw iuted Mom Re- 
print* anr in kfoel 1 and white only.) 

FAMILY-BUSINESS PACKAGE -8705 

ftotnfi: On The Dream f vStittal 
Hmpmg Your Kid* Into The Busine&ti 

Murrvinfr InmThe Family Business 

The Joy Of Family Meeting* (-*71fl) 
Family Business: A Hot Market 

■ 



Making Sure Your Business Outlasts 

MA NAG IN G-EflPLQY EES PACKAGE 
^8706 IS9.95J 

See You In Court I = STo^W 
Settling I 'on dicta Amontf Yuur 

Job Sharing A Working Idea \ - JS751) 
Bridging Your Workers" Motivation 
GnpttBMtif 

Give New EmplDVhM'- Tii.< Ititfhi Stan. 
Your Worker m Crime May Make Yrni 

EHTRE MEN EU RIAL- MANAGEMENT 
PACKAGE .'8707 (SB.S51 

Keepfnjf Ymjr Business- A Hunt (#dS3fi) 
Butiinetoi Hans: Myth And Keaiilv 
t*»T18J 

Ct&xnp A Lid On Company Secrets 

Breaking Up Ttw BmsfoeM U Hard To 

Do'.(ff.88n 

Bra To Be A Great Bos* 

Hton id Sk'JI Your BufrijK^ /Buying 

YobrBuainitts Buck UBTaO) 

SMALL-BUSINESS FINANCE PACKAGE 
~ B7GB fSBMI 

Strategic [nviwtjng f*B559) 
Finding -Funding I =r88aat 



Murui^iu^ Your <_>.mi|..:ujv s CusFi 
(^8617) 

Kuivinu Venture Capital Sow { = 8*mi 
, How Td Find Under $1 Milium i - KfiTHf 
Kave Your Cash And Borrow, Too 



1 (*H7J6) 



:ae€o 



FRANCHISING PACKAGE 
[Sfl.95] 

Dear I) inn I'm Vow A Franchisee 
(#8869) 

Franchising* Fiitur* I J* S3G 2 I 
Pmnchiainjr: Find That Nkhe {#£S89 
Finding the Right Franchisor i^BtfOS) 
b A Franchise In Your Future! 

COMPUTER PACKAGE #BB71 (S9.95) 

Comptiteririn^ With Confidence, a ijbc* 
purl seriea. 

RECENT BEST SEUEflS {AviH^hla 
Individually) 

Curbing The Nijch Cost Of lleultki 
. = k7:*> 

[ Twes: 1 Miii'i ! J jfcy Too Much I - MTiWl) 
. How To Calculate Capital Need* 

l iih'!iL|ilu\ nic s iil: C "iLttintr Hi*.' < J n>i.s 
i - ST^J ' 

Memories For SaJe | - 8771 J 
Qtirck Cheeks! =K7Ti!| 
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SOCIAL SECURITY: HARD CHOICES 
AHEAOf^87«7j I uri lulling Mir- 
plua and growing dumundH fuel Ltti ■ 
Great Debate of LSKJOjpajre tHl 



INSTANT BRDERSI-8788) I i l . i i 

hottr electronic daln interchange is 
streamlining small firms* operations 
nationwide, (Page 34)^ 

EASTERN EUROPE: A NEW FRONTIER 
( = 87flfl| TMl Jsmd of erciertfintf en^ 
trt'preneunnl iiromiwe may not mean 
quick prefix. E?a>;^ \n\ 

FAMIir BUSfNESS f-- 8790} A ca*e 
&tudy of a family company's nrob- 
k-rus, LUr-rij£ irli WjifOt -^Jn rt lUvu'1 
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COMMENTARY 



Where I Stand 



Readers' resj><nisex to this poll give them a direct 
voice in the volicymaldng pirteess of the US. 
Chamber of Commerce. 



1 



Cut Social Security Taxes 
On Employers. Employees ? 



Miuy ~w Congr^ protect thai So™ I 
Security curp Insets earmarked fur lo 
Sorrow's benefit jjayniiftitdi in:* bei»£ 
&pem on trirlny'.i ^ni*ml tfuvmiiT^nt 
activities Several lawmaker* have pro- 
poned a Social Security tax rollback 
*hj«t would nave up to #>2 billion by th* 
Q nrJ tl f SponHDrK stay thou? re- 

duced raU-fi wonlil ^fiivrritt suffi 



Liknt revenue Us meet turn; ml benefit 
Qblijratiou^ Tlwrv would nu longer be a 
Social Security inrptus to fiimnue jjen- 
eral guvi'mmcm o|jc rations, however. 
(JfjpuaentB nf a pay mil Lax cut contend 
ihftl Coheres* would raiae taxea to off- 
the rnvenue liw because it lacks the 
will io nlatfh spending. Should Social Se- 
eunty tax«ft be rolled bark* 



2 Provide Tax Incentive 
■ For Long-Term Saving? 

frtuidtuit ttunh want a to enrnurri^f 
Afiier jeans. Lu nave by allowing Laxfrw 
withdrawal of interest earned by mon- 
KTL oti deposit m leant uevets your* hi 
J&rrujy Saving Accounts. Bush iays 
11 J* pton would pharplv increase the pool 
J «*ital available to Liumm-** 
w Me decrautiti^r revenue less than $2 
l «Hnm rhrough 1W3. when the budget 



3 Cut Taxes On All 
i Long-Term Capital gains ? 

^flident Bwdi alao favor* stimulating 
^*ftment through reduction of tiw 
r * tj! on kmjHcrm capital gains. Ul* 
*7 r the 1LJSG tns reform act. iraim* froir 
We *;aie 



Uie re 



tax -re form act, paint* from 
of [dl afewta art* taxed a* ordi- 
tiie at rate* running to !t. r J per 
preflideni believes a deep rule 
I s I'M j" ci3'4|^Uil investment* and 
tinif economic Activity wimld 




Verdicts On February Poll 



thrr r,v few mukrti rrxptrnttt'd tv 
thf <j n estia nx i n the Frbru o ry ttuiu a 



^E™* 8 us*? mx revenues 



Yea 



No 



47^ 



I nde cided 



rnijut balanced under thy Gramm- 
Rudrriaci Hulling law. Opjw>ne.nm be- 
lieve nsowt jKHijtte would merely shift 
current, aavin^ from uuuibli- to ua- 
free siceouuta. Thus, they s«iy. the caps- 
ta] |mjoI wguld not incrva&e mwc l h. arnf a 
]jtrp anii.iuTit ot revenue would Ih^ lout 
ultimately, Should Ccmgri-^ i'riiiin^e 
the Bu^h plan fur lunn-term aaving^? 



iacrea^o revt-nu^H hy smwr*\ billion dol- 
lar? in lh^ nest f*«w y?ar?. Oppcrneatw 
arjjtnj thai Buna's propc&al would betie- 
fii niuHtly tin! rarkw^it Aimrii%ftn and 
busim-Ases. wrnilrJ 4.n r uatuatly mean lu&t 
n-vrrputifip *nd could i.>nen tbt^ donr io 
i*^) Lax -Law change* thai btiMiit^s 
wuuld aol welci.irne. Shoukl Con|fre*if 
reiimii- the mpital-purid t» rmt*? 




Si?? 1 ami mortality 

liable trjoiniiLinii-nK? 1 



13 1 :' 
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Strnd i> ^ouf art //jy iimeHed postpaid card. Yon* 
•« r/ ^ r» ^i'o fj r# - ufoo u cam r h t tt'tn fa th r Erf t to r 



CAU NOW toll free to 
learn more about the 
products and services 
offered by our advertisers, 
or fill out the attached card. 
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rWLSi.uth r.,r|,.67 
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■ "' T i i ! ! 1. Ml"'* 'IT* 

Hi^h ("uuulry Kar.bii-iu. 56 
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Kwik Kopy Printing W 
Management Kecruiter.^ 10 
Missouri Dgpt of Ecbnomir; Dev. 3 
Office MatojU» 12 
Pip Printing 33 

$i£T1H Now 4"i 

Huiithwefltern Ml 1 3 

Stran iiuildin^ 2 

Swintec C«fp, 51 

Trust Company Bank M 

J nited State* Postal N-nn ^7 

Varru-l 'riiden Building § 

Welbi Farjro Bank 35 

Xerox Corp 55 



COMMfNTABV 



Congressional 
Alert 



Nation'! Business April 39110 



Here, in brief, are important le^iKEaLjvc 
issues aloriK with suggestions from 
Nat ffl» Biwmaw ■■n what you should 
Lei I member* of Congrre&H about them. 
Addressee L : ,S. Senate. Washingum. 
O and V S. House of 

MepresentaEivesi, Washington, D,C- 
20515. 



Incentives For 
Family Savings 

President Bush recently proposed a 
new hui^-term savings program de- 
signed to ht»]p families and individual 
start businesses* buy homes, and send 
children to college. 



Solid-Waste 
Management 

As landfills reach capacity, many cilhes 
arid stare- it mi 'r" : > face a crisis over 
dismal of solid waste, At thi* same 
time, public opinion haw made it politi- 
cally difficult to establish new kmdfillB 



Educational Aid 
For Employees 

Section 121 of the Internal Revenue 
Hode, which excludes the value of em* 
ployerprovidcd educational a^Lstnnce 
from an employee 1 * itrosa income, ex- 
pires Sept Several hills in Congress 




The program, part of an overall sav- 
ings and -investment paekutfe that calls 
for a reduction in the capital- pains tax 
rate and a new tax incentive for first- 
time hum* buyers* would allow ma mod 
couple* with income* under £120,1)00 to 
contribute up to $5, (XXI per yrur to a 
family pavings account. Individuals 
with income* under ifitimi could con- 
tribute up Li.- SiJM per yenr. Contribu- 
Hons would not N? ta* -deductible when 
made, but all interest earned on depos- 
its held for seven years would be Ux- 
free. 

The t .S Chamber of Commerce lie- 
lkv& the program would be an excel- 
lent way to increase the savingg rate of 
American* A bibber LIS. saving's rate 
Hot imty would help families and indi- 
viduals reach their Jon term £Oais but 
also would benefit the U.S. economy by 
rvpnr-ain£ thr fund of available capita] 

Contact your representative und sen- 
ators. Urjre them to support creation of 
a family savings account program, 
which would help many families meet 
their business, housing, and fc*ducation- 
al needs and tilsu would stimulate fJ.S. 
Konrrtnic lirmwth. 



and municipal waste incinerators. 

Menauree to addfttf$ municipal solid- 
wan le diapiiftal have been introduced in 
both houses of Con Areas, Hearings 
were held recently on H.ft, intro- 
duce by Hep, Thomas A, Luken, D- 
Ohio, which would set minimum sLuii- 
dards for waste reduction and disposal 
and would require stated to develop 
plan* fur dealing with their solid wunto 
The VJSj. Chamber of Commerce rec- 
ognizes that municipal solid waste must 
lie ili^jKisi?d of in order ii> protect public 
ln<all.h and believes that there will al- 
ways he el hkr^e portion of waste that 
must be burned or buried The Cham 
ber supports efforts to require state 
gov ern me nts to develop solid- waste 
management plans. It uten harks the 
establishment of federal guidelines for 
solid waste landfills and the creution of 
federal regulations for solid* waste in- 
rineruiorsi tii assure thfr public thai 
waste is being mojiaj^Hl safely. 

Contact your representative and sen- 
atari. Urge support for ho! id-waste teg- 
is Jation that would ensure that i tales 
accept their responsibilities to provide 
for adequate disposal capacity 



would extend this important provisiofir 
Many L\S. companies have resjKHided 
to the need to remain competitive by 
•olTerinK linanciiil tLHSieLaiice to iheir 
employees for additional education and 
Lniinin^. A nnient aludy indicates Eh&t 
educntional-iissulance benelits. are uti- 
lizyii piirEJcnlftrly hy middle- and lowef^ 
mcome workers. About 71 |iertent p' 
Hf?etJOfi l£7 recipients e^ini less tlu^ 
f8%(HX). The study also shows th* 1 
nearly 50 percent of the Section \& 
recipwnt» who have selected a eoII^ 
major are taking coursiss in engineer- 
ing, health sck'nre/ nursing. educatioP*' 
\*r computer *eietn?t— all profession^ 
prf>j^eU^d to fuce Labor shortages 

The impact of edu cation on TJ.SL c 
pM'tJt]vt>ness m world markvUt has p*^ 
en tod significant hiparti^arj support in 
Congress for employee educational 
sisEiuice. The U& Chjwnber of Cof* 
merce wtroti^Sy Niip|M>rt5 a |iermaa<?n l 
flxtet^ion of lh\* irnportjinl ta.\ im 
live and urges that coverage be t'xp& 
pi I Lti include ^radiniU'-level eour^ 

Urge your rt? prone nUttive and 
tore to h up pan tei^^hition ihut woiiW 
fwrmanently extend Section 127. li 
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Government Obstacles To U.S. Trade 
In The East Bloc Must Be Removed 



Ending the Cold War between nationn of the North Allans 
tac Treaty Organizational! members of the Warsaw Pact 
* m America's best economic in tore* L 

Aa our article on East- West Uncle (Page 45) | mints out. 
i^sident Bur.1i ttaid he wants to facilitate the tranHfrr of 
4 s technical and financial cspttf- 
l ^e r and he is urging U,S> busi- 
nesses to pursue trade eh id invest- 
£cm opportunities in the Warsaw 
4 act countries. 

U.S. huHine&ft people are folding, 
flowever. thai Lhe Indent imptidi- 
^nt to E^West trade and in- 
y**tmeiH tB American export con 
£ r r, l policy enacted during the Cold 
™fcr to keep products with military 
wplimicmfl from the Communists. 
l ne yJL has been much more re- 
octant than it* NATO allies to r* 
^ auch controls. 

The Bush administration told 
Jj^trresB that it is moving can- 
^^'y because die Soviet Union 
^ani* a formidable military pow- 

im n- heCBUJ41 - U» Extern bloc 
n diligence network remains a pfr 
watkl cr>nt i llk rf y s technology 
0 Moscow; At the same time, the 




East 



dftslrfl f'*jv car* other than Ik? 

tvuntrjf £« om> of the rrnmnjt whtf trtttir 
uith tJir/orrnrr Communutt-blw run titty 
wEtl from 



i »st ration said that changes 
^ttld follow its current strategic 
cot»w of ex|Kirt ctmtHjt Hicv. 
jy/} ri * x P ort policy that stimulates trade while guarding 
^nume neurit v interests would be welcomed bv Ameri- 
business 

piw ^^'^ wplftins. other pglkfes necessary for ioi 
_ U l £ these timefKing free-market economic* arc most 

Another Problem Trust Fund 

TV 

b*te U 101 ^'* c1,VOr wtorv dii:ilfi wiLls thc ' Public policy de- 
co^£!j If?* Security trust funds The issue of ac- 
Uiw T J ^ f°r earmarked revenues go&s beyond the re- 

< EgJt system, however, 
trua^fn ,1 ! , .' 0rescBL nipte. an unemploymem^nsuramw 
^tiihlf intr> whk ' h ^playtn* pay both federal tux« 
flan™, wTs™* ^^^tralion nnd sUtte taxea that fi- 
itapftJ flr^L k ^ uL ihv federal government is rrnl keeping 
**Xph a i bar ^ li|1 As wiln Social Security t federal 
Ul, "T u^ed to help mask the size of the overall 
the^J^f^^and S3 states haw land ta rtirm* u f > with 
11 Iut >W to pay the administrative expenses thai 



fitvore<i-EinLi(>n tariiT staLUh, luw-ntt* fmiinvhig Lit rough 
the UJ3. Export-Import Bank, in^uranw through the US, 
Ovcrscaa PrhTite tnv^tmpm (.^rporatif>n, iind pn-mpt 
negotiation of comprehensive trade agreement*, 
As the literal mm figurative walls ihut h^ive M^iurnu>d 
Ubi Tram the people uf GiitiU?fiL Eu- 
rope for more tlmn 40 years comin- 
tie to disappear, w*< nr*- happily re- 
uli'iinjr that we are not total 
stranger*. 

Consider the experience of Fei> 
siC^i Inc., thy U.S. soft-drink mid 
snack-food firm, with im Worhi 
Milbec Video A war ris ^irnrrftm 
filnjwn on Soviet trlt-visiou with an 
invitAtHin to Sfjviet youlhK t*j vote 
for their fflvoritt? rock video. Pepsi 
oftictHls thought th»H*? youttg ptny 

Ele ' 'wouldn't know the difference 
etwee n Michael Jackson, Jesse 
Juckisom Ant! Andrew J^cka/in/' 
[iekI rn.)t rrtEinv vote* w^re tixpectvd, 
Recording to Donald M. Keodall, 
chftirmsm of PepsiCo "js executive 
committee. Bui i mi I twit voto 
were cut 

The anecdote HltiHtnkte* the ex- 
tent to which I'n Lint new long isnlsil ■ 
ed Will Wfspoiui Lu avert u rv& from 
the W^L 
The fbsu-rthe U.S. government 
ran remove officiiil impedimenu Ui tnuio wnd 'invefltmimt 
without Bacrificinjr genuine cf>n^idertilJonji of national se- 
curity, the sooner it will help people of the East H!oc satis- 



iniin^s and ran tribute t«i the permanent end of 



f V Lh*i 

the Cold War. 



f iormally artr borne by the federal govi'rnmcjit 

Ronuld L Adlcr. president of a mimaEement-wj^sulTikiit 
firm, told a congressional hearing that the f^?denil reve* 
nuen Ahoulii he aiipmprintfil f^r the purp^w^ far which 
t}\uv werx fc collecttd- 

Tefltifyinp on k'half of the U.S. Chikmber of Commerce* 
Adlerciilled for an end to ik the pn»t iruAt-fund fpum* that 
Congreftsi phiy* wiih the American taxpayer " The [ire 
sent system t lie said, constitute* "a caw of unjuHtitiable 
double taxation Kmployere ami ultimately IV public ure 
paying I wire fur employment security services in these 
state*." 

Congress should spend earmarked tax money for its 
earmarked purpose. Jt'fi a matter nf hajsic fairrw-S!* for th" 
nation s tn^ payers. 16 
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J ust a murine 

Good service, means qusrk 
Mt/n in- (i.i Nil nz in E\fin*^ 
Pii/ii Inc., ll Uik-MJl pizae- 
ria ho-icd in Albuquerque, 
N,M+ The company aay& that 
in juAt 60 fleconcb it can give 
It* cuatomera a freshly pre- i 
(jured pizza, cooked m its 
specially designed oven*. 

Curtomurh drive up to the 
ultramodern T-shaped build- 
ing and place their orders 
via a two-way video. One 
minute Eater, they pick up on 
Mnch piEJsa. No extra wak- 
ing time for pepperoni 

FftANK CALLS 

Quick service isn't just iVir 
l>k£ZA. If your Untie runn to 
hot dogs, you might want to 
■ ■iill <inld t'oiisi Hobs 

Barry and Fred Potekin, 
the brothers who own the 
Chicago restaurant chain., 
have updated their seme? 
with an idea reminisce; it - ■ 
the drive-ina of the I95te— 
carta ide delivery for people 
with cellular car phone*. 

Juat phone the restaurant 
from your car. Place your or- 
der, describe your car, and 
give the approximate time of 
your arrival. A waiter will 
deliver your hot dog to you 
when you drive up 

The Futekiitd say they're 
catering to Chicagoana' love 
affair with the hot dojjr. 

So too, we think* is the Vb* 
kii-r ^ <irp. Thin Chieago- 
baaed merit- packaging man- 
ufaeturer wants 




hot-dog lovers to read their 
f ranks. 

Viakuse has found a way 
to prim woniM nr pictures -m 
hut-dog casing The mes- 
I Mges show tip after the 



nage on the 90-minuie afaftw. 
which was updated daily. 
MHssji^fs were repeated ev- 
ery IB minute* and gave the 
restaurant's name, addreaa, 
phone number, daily ape- 
ciak, and hours. 

Selvin ia considering SeT- 
<t:lI options for |-i:ii'i'iL! llie 
program on TV. Slav tuned. 
♦ 

Turning a new page m mar- 
keting methods, Holly Pa- 




nes s in Highland Park, II I. P 
turns another comer when it 
comes to marketing. He 
found a way to moke it easy 
for pedestrians to find him. 

McDonald produce* Tnke- 
A- Kurd ca^ea for business 





dogi* are cooked. 

Pie rirs:. her dog 
sages 5hould reach consum- 
er* by spring. So far, meal 
manufacturers have shown 
interest in the process. Polit- 
ical candidates have too. No 
doubt their messages will 
help ua voter* decide wheth- 
er tbey cut the mustard. 

GETTING HOTlEEG 

Hot-dog ad» may not be for 
everyone. We've recently 
beard f rum business people 
who are finding other waya 
of getting noticed. 

fUckSelviuuf Philadel- 
phia has copyrighted a way 
for restaurants to advertise 
their daily specials on TV. 
Called Menu TV, hi* con* 
cept uaes slides with video 
animation, Selvin produced 
Menu TV for a one-month 
trial on a Philadelphia cable 
station. Local restaurants 
paid f lo for a 2;Vseeond me«- 



-ii-jJi oH Guilford, Conn., of- 
fers help to buaitwfca people 
who ftel| by catalog. She 
sella consumer* a catalog of 

iMU-uJOgB. 

Pnsiuk'a directory, The 
C atalng Connection* Iwi,- 
ImiidrH* of ratttlogn ollY-r- 
ing prod nets ranging from 
the commonplace {jewelry, 
food, housewares) to the un- 
usual (spiral ^Latraises rind 
stuffed rsuL-e). rVeuuh 
log, Paaiuk liata it* nmme r 
address, plume number, nJid 
price as well an the price 
range of items Kold, taxea ( 
and shipping charges.- 

Bill McDonald, of Mctlonald 
Product** a plumbing buah 



rards. He Kays \hv weather 
safe, Velero-hacked caae ia 
easily ritlixerl to the side of * 
tnjuk. Tfjr- oiu>m1^ of thr 
case ilLhfjljLys ri topy of the 
hiisLiies^ can! and a measaP 12 
inviting jai^eraby to lift th* 
iLkp and Luki \i card from ^ 
pouch ins ill 1/ McJ kinald b*7* 
his rase w ill protect your 
cards in rain P snow, and 
speeds- op to 70 mpli 




1 
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AT JUST *K>.75 TO K>0 COUNTRIES, 
WE'RE THE ONLY WAY TO FLY. 



n/v £ ress Mail International Service 
iSy offer s you one flat rate to over 
l w countries worldwide- 
Just $10.75 for an 8-oz. letter 
th»« ? that ' su Pto 50foless 
charge ° Ur com P etitors 

0ur normal deltvery includes 
EiX Service t0 Canada and 
ur ope,and 3-day service to the 

pop 




Racilic Rim and all our other 
destinations. 

So, if you need to send an u rgent 
etter or document abroad, use 
the carrier that makes your 
dollar go further than any other 
Express Mail International 
Service. 

Stop by your Post Office, or dial 
1 eoOTHE-USPSfor more information. 



^ UNITED STATES POSTAL SERVICE We Deliver. 
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SWINTEC 
HAS A COPIER 
WITH YOUR 
NAME ON IT 




THE SWINTEC SW800 COPIER 



Swintec, a leader in the 
office products field, is 
proud to offer the SWSOO 
— a copier so well designed, 
it might as well have 
your name on it 

Building upon the experi- 
ence and talent that has 
made Swintec one of 
today's top three typewriter 
manufacturers, the SWSOO 
Copier produces unsur- 
passed copy quality in a 
powerful desktop unit. 

Sure, there are a lot of cop sen on the market. But 
only the SWSOO has the look, the quality and the 
features that you would expect from a Swintec. Like 
a two-way paper feed, an all-in-one process unit, 




flexible copying ranges and color capabilities. The 
SW800 is Swintec quality, through aind through. 

The SWSOO has one important feature that no other 
machine can compete with. You see, behind each 
SWSOO stands an award- winning team of Swintec 
professionals, dedicated to quality and committed 
to customer satisfaction. 

So, for a copier that offers that iamous Swintec qual- 
ity, service, and dependability —turn to the SW800. 

Call I-800-225-O867 to arrange for a free demon- 
stration today. 

The SWSOO Copier From Swintec 



swintec 
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